
2014 – 2015

Making a Difference

Kansas State University  
Agricultural Experiment 
Station and Cooperative 
Extension Service
K-State Research and Extension 
is an equal opportunity  
provider and employer.

Situation
The Agricultural Act of 2014, passed in February 2014, is one of the most complicated farm 
bills ever enacted. It required a one-time irrevocable farmer decision to select the Agricultural 
Risk Coverage (ARC) or Price Loss Coverage (PLC), with a deadline of April 7, 2015, 
locking producers into the selected program for five years. These large policy changes required 
timely, relevant education and access to appropriate decision aids and assistance for farmers to 
make the correct election of program for their farm.

What We Did
The K-State Department of Agricultural Economics, working with county extension agents 
in every part of the state, conducted 231 meetings across the state with at least 20,479 
total participants to explain the farm bill and help farmers make the decision. Two national 
webinars were also conducted. An additional 3,234 individual consultations were conducted 
by Kansas extension agents and Kansas Farm Management Association economists, providing 
help in using the OSU-KSU Farm Bill Decision Tool to make this decision for 8,724 FSA 
farms. Twenty-five written publications, 10 videos, two mapping tools, and three additional 
spreadsheet tools were posted on the Farm Bill page of AgManager.info. 

Outcomes
In addition to the impressive attendance numbers at meetings, there were more than 58,000 
visits to the farm bill webpage in the six months leading up to the decision deadline, more 
than 5,000 downloads of the decision tool, and more than 61,000 total file downloads of the 
posted material. More than 2,000 people signed up to receive additional updates from the 
AgManager.info site. County agents and Kansas Farm Management Association economists 
noted that there were many people served who had not previously used extension services, but 
this filled an extremely important need at a critical time. 

Success Story
There are many success stories. A small sample:

“I just wanted to say thank you. The whole process was pretty scary for us . . . I was 
overwhelmed with the whole thing and it scared me. We, and lots of other people, 
really appreciate the help the extension office provided. We are lucky to have you in the 
county.”

“Without the extension education component, making decisions on this Farm Bill 
can be like ‘flying blind.’ Until you run a scenario through a tool with your data, it is 
impossible to understand your options.”

From an extension agent who helped numerous producers in her county:

“One of the biggest successes was taking the program to the producers. We set up shop 
in the meeting room of a local co-op and had the producers come to us (FSA and 
extension). This was a collaboration between several extension units and FSA. It worked 
great! Some just had questions; others needed to be walked through the steps of using 
the program. Others just wanted us to run the program and input their information.”
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Situation
Kansas communities regularly deal with complex, contentious issues that demand effective 
leadership. Community leaders of all ages need adaptive and action-oriented leadership skills 
to deal with issues — such as population loss in rural areas, inadequate housing stock, limited 
child care facilities and health care access, and decreases in economic opportunity and civic 
involvement — at the local and regional levels.

Understanding community dynamics and developing skills for working with others are 
critical for effective community leadership. Community leadership permits citizens to connect 
with local needs and each other. Programs geared toward effective leadership skills provide 
a community-level investment in human, social, cultural, and political capital that in turn 
supports the expansion of built, financial, and natural capital. Citizens will become more 
connected with one another and feel stronger ties to the local community.

What We Did
It is often said, many hands make light work. In 2015, volunteers from 60 Kansas PRIDE 
communities demonstrated fantastic effort and commitment in community improvement 
initiatives. A partnership team including K-State Research and Extension, Kansas Department 
of Commerce, and Kansas PRIDE Inc. provides support to Kansas PRIDE communities. 
Interested communities collaborate with local government officials to organize technical 
support from the partners and a research-based community planning process is initiated.  
This includes assessment, goal setting, project implementation, evaluation, and celebration.

Outcomes 
During this last year the 60 Kansas PRIDE communities collectively:

• Reported 550 ongoing projects and 163 completed projects; 275 of these included youth.
• Raised $87,139 in public dollars and $296,445 in private dollars. 
• Community members volunteered a total of 65,329 hours.

Success Story
In the spring of 2015 Kansas PRIDE initiated the first-ever Week of PRIDE as a call 
to action for PRIDE communities to improve their towns. Nearly a third of the PRIDE 
communities took part in the event, which resulted in local improvement projects such as:

• Cleaning city parks
• Painting the bandstand
• Beautify main street
• Community celebration of cruise, shoes, and BBQ
• Disc golf course
• Plant a row for the hungry
• Community fitness center

One community member said, “We had not had a wellness program recently and it was time 
to act. We made a positive impact by offering individuals a way to work with others and form 
support systems for wellness such as chair exercise, Zumba, yoga, stress management, and 
nutrition education.”
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Situation
Health insurance choices affect all Kansans. Every day 10,000 baby boomers turn 65. Many 
do not understand health insurance or Medicare. Insufficient or inaccurate information can 
lead to late enrollment penalties, gaps in coverage, strained finances, and delayed health care 
treatment for those who are newly eligible for Medicare. For all Kansans age 65 and older, and 
particularly for those living near or below the poverty level, making sound financial decisions 
related to health insurance can alleviate stress. It can also free up income to meet other goals, 
improve health outcomes, and support community vitality when that money stays in the local 
area. 

What We Did
During the 2014-15 program year, K-State Research and Extension professionals in 24 local 
units provided health insurance education, in both one-on-one and group-settings, for soon-
to-be eligible, newly-eligible, and long-time Medicare beneficiaries. In addition to learning 
how to navigate the Medicare maze, beneficiaries learned about the availability of the low-
income subsidy and the Medicare Savings program as well as other available resources. This 
opens the door to services such as the supplemental nutrition program, utility assistance, food 
pantry, and food commodity program.

Outcomes
During the fall 2014 open enrollment period, K-State Research and Extension educated 
7,117 Kansans through the process of Medicare plan comparisons and explanation of benefits 
covered. Nearly half of participants changed prescription drug or Medicare advantage plans to 
a plan that better met their needs. This resulted in total savings of $3,699,295, or an average 
savings of $1,180 per person changing plans. In addition to the plan comparisons, 8,116 older 
Kansans were educated through office visits or telephone consultations. 

On end-of-session evaluations, Kansans reached through these educational efforts reported 
that they increased their understanding of terms associated with insurance, factors to consider 
when choosing a health plan, how level of coverage and size of deductible affect the premiums 
paid, and where to look for other resources in their communities. 

Success Story 
Kansas State University Research and Extension is a trustworthy, unbiased resource for 
financial education. In many Kansas counties, the extension office is the most accessible 
in-person source of information about Medicare. Since 2011, agents have educated Kansans 
about health insurance through 24,772 Medicare plan comparisons that resulted in more 
than $11 million becoming available to help beneficiaries reach their financial goals, improve 
their health outcomes, and support community vitality. Relationships are built with a trusted 
educator who can provide additional information about financial resource management and 
related topics.
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Situation
Farmers market access is growing across the state. They continue to be an important source of 
fresh fruits, vegetables, meat, dairy, and other value-added agricultural products for people in 
small towns to large metropolitan areas. The number of markets in Kansas has grown from 26 
in 1987 to more than 130 in 2014, and that number is expected to increase. Research shows 
that access to high-quality, local foods positively affects consumers’ diets, particularly the 
intake of fresh fruits and vegetables in young families, children, teens, and older adults with 
limited resources. Farmers markets also stimulate local economies and support local farmers.

What We Did
Specialists and agents worked with the Kansas Department of Agriculture and the Kansas 
Department of Health and Environment staff to plan and deliver regional farmers market 
vendor workshops from January through March 2015 in Hays, Atchison, Chanute, and 
Olathe. K-State Research and Extension has worked with Kansas Department of Agriculture 
to publish Food Safety Regulations for Kansas Farmers Market Vendors: Regulations and Best 
Practices annually since 2014. K-State Research and Extension personnel informed the public 
about this topic through presentations, by answering questions, and disseminating information 
through mass and social media. Agents provided lessons to educate consumers on “Shopping 
Safely at Farmers Markets.”

Outcome
More than 175 market vendors, potential vendors, market directors, local producers, and others 
interested in promoting local food access attended the workshops. Evaluations collected from 
88 participants showed that based on information learned at the workshop:

• 85 percent planned to adopt new food safety practices; and 

• 94 percent planned to adopt new marketing practices.

Workshop attendees were surveyed again at least 6 months after the workshops. Of the 10 
people who responded to the follow-up survey: 

• 100 percent said they gained new food safety knowledge or skills; 

• 67 percent made changes to their operation related to food safety; and

• 89 percent made other changes, such as new marketing practices.

One participant said they now “use gloves for everything” and are “hand washing sink 
excessively.” Another added a washing station and now use samples prepared ahead of time.

Of the consumers attending a “Shopping Safely at Farmers Markets” presentation, 94 percent 
said they planned to practice new food safety skills after the presentation.

Success Story
One farmers market vendor workshop participant said “Learning more about food safety and 
where to find answers has given me the confidence to explore opportunities in ways to expand 
my business. I’m now planning a commercial kitchen.”
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Situation
Current Kansas demographics show that in some counties, the minority is now the majority. 
Families face economic challenges, plus great strains on their time. New trends in volunteerism 
show that people demand shorter time commitments and specific responsibilities. With this in 
mind, Kansas 4-H created a new opportunity to develop tomorrow’s leaders. 

What We Did
With the goal of reaching new audiences, engaging more volunteers in 4-H, and marshaling 
the resources needed to significantly grow the 4-H program, the Kansas 4-H Foundation, the 
Department of 4-H Youth Development, and K-State Research and Extension partnered to 
create the Growing Kansas Leaders: 4-H Program Expansion grant. Fourteen extension units 
are involved with the grant.

Outcomes 
Seventy-five percent of the units have seen an increase in the number of volunteers. In order 
to reach new audiences, the 4-H SPecial INterest (SPIN) club concept was developed. The 
4-H SPIN club model allows youth who would not typically be part of 4-H to learn about a 
subject of interest to them, have positive interactions with their peers and caring adults, and 
develop life skills in a short-term experience. Sixty-four new 4-H SPIN clubs started with 
approximately 913 4-H club members. Seventy-five percent of the 14 extension units have 
seen an increase in the number of 4-H members to include both community and SPIN club 
members. Ford County chartered a new bilingual/bicultural community club, Dodge City 
Cuauhtli’s with 21 members. 

Success Story 
In Johnson County, Tara Markely reported a 66 percent increase in the number of registered 
adult volunteers. She said, “New people are willing to step up and volunteer for 4-H activities. 
Volunteers are willing to try new ideas and are willing to find solutions to problems.”

Mary Sullivan, Grant County, said, “I know the tremendous value 4-H has on shaping young 
lives and the foundation it has provided for so many successful young adults. What child 
doesn’t deserve a 4-H experience? Just think what this world would be like if everyone had a 
4-H experience, if everyone would strive to make the best better.”
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Situation
Kansas 4-H members are proud of the communities they call home. Whether they live in 
cities, towns, or rural areas, 4-H members make their communities better year round. Kansas 
4-H members have always been involved in community service, living up to their pledge to use 
their hands for larger service, for their clubs, their communities, their country, and their world. 
Over the last 13 years, “The 4-H Study of Positive Youth Development” has found that 4-H 
members are four times more likely to make contributions to their communities. 

What We Did
In 2014, the Kansas 4-H Youth Leadership Council chose to focus on community service and 
what Kansas 4-H could accomplish over a weekend. The 48 Hours of 4-H project challenged 
clubs, 4-H families, volunteers, and alumni to take part in a service project during a 48-hour 
time period at the end of National 4-H Week. The Kansas 4-H Foundation, the department 
of 4-H Youth Development, and K-State Research and Extension were all partners in this 
youth-led effort.

Outcomes 
Projects across the state included cleanup and beautification efforts, food and supply 
collections, educational events, appreciation events, and charitable benefits, all meeting 
unique community needs. During the inaugural 48 Hours of 4-H project in 2014, 3,158 total 
participants took part, raising $9,375 for local charities and collecting 9,214 items (primarily 
nonperishable food). Of the 130 project leader survey responses, when asked if participants 
have a better appreciation of their community as a result of participating in 48 Hours of 4-H, 
40 percent strongly agreed and 46 percent agreed. 

Success Story 
The Kansas 4-H Youth Leadership Council was thrilled with the response to this first-ever 
event and the amount of service that happened in that time frame. 

An Ellis County 4-H volunteer shared, “What a great idea and it was great that non-4-H 
youth/adults were able to participate as well. Our community was able to see the results of 
everyone working together.”

A Shawnee County 4-H volunteer shared, “It was a great opportunity for our club to work 
with other clubs in the community.”

Youth Development Program Focus Team

Positive Youth Development: 48 Hours of 4-H

Beth A. Hinshaw
4-H Youth 
Development 
Specialist, Southeast 
Area
620-496-8206
bhinshaw@ksu.edu

Grand  
Challenges

K-State Research and 
Extension: providing 

education you can 
trust to help people, 

businesses, and 
communities solve 
problems, develop 
skills, and build a 

better future.


