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Introduction 

The Kansas State Research and Extension (KSRE) Program Prioritization Survey (PPS) was conducted to 

determine how the public prioritizes current, ongoing, and potential KSRE program topics and to 

thereby inform Action Plans over the next five years. With the assistance of local Program Development 

Committees, the survey was administered online and in hard copy form to local residents for a period of 

approximately four months, from December 2012 to March 2013. The Office of Educational Innovation 

and Evaluation (OEIE) assisted in the survey design, reviewing and offering feedback on survey items; 

prepared the online and hard copy surveys and administered the online survey; and analyzed the survey 

data and prepared summaries for KSRE at the state level and each KSRE local unit.   

This brief report summarizes the results of this survey for the state. These results may be used for future 

program planning, evaluation, and discussion with stakeholders. 

Method 

KSRE, in collaboration with OEIE, developed a survey to gain an understanding of current programming 

priorities from the perspective of citizens around the state, including those with much and little or no 

previous familiarity with KSRE. Eleven Program Focus Teams (PFTs) within KSRE each developed six 

survey items for survey participants to rank in terms of their perceived priority for programming. 

Participants were asked to rank the items in each set of six from highest priority (1) to lowest priority 

(6). Open-ended items were included to gain understanding of potential program priorities that PFTs 

had not provided. A comprehensive set of demographic questions were also included in the survey. A 

copy of the survey can be found in Appendix A. 

With the involvement of local Program Development Committees, participants were identified and 

invited to complete the survey. Participants could complete the survey online or in paper copy and a 

translated hard copy was made available to Spanish speakers. Responses were collected from December 

2, 2012 through March 25, 2013. 

All survey responses were reviewed to ensure validity; invalid responses were removed prior to analysis. 

Since the purpose of the PPS was to determine Kansans’ perceptions of priority issues within the KSRE 

program focus areas to determine programmatic needs, fully completed and partially completed, 

surveys where the participant provided at least one valid response in the survey but did not respond to 

every presented question, were included in the analysis. Descriptive analysis was conducted, with the 

frequency of response and mean rankings for each of the 11 focus area priority items. Open-ended 

questions were categorized into themes when applicable to determine additional priorities identified by 

respondents. Potential areas of collaboration across focus areas in terms of the top ranked priorities, 

identified by mean rankings, and the open-ended comments were identified. In addition, the top mean 

ranked priorities across the 11 focus areas were identified. All percentages of frequency are based on 

the total number of responses to the question described.      
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Results 

Survey Participants 

The total number of Program Prioritization Survey (PPS) respondents was 3,202, which includes those 

that provided valid responses to one or more questions in the survey. These participants: 

 Included residents of 73 local units (59 counties and 14 districts1); the distribution of 

participants by local unit is provided in Appendix B 

 Ranged in age from 18-94, with a mean (average) age of 51 and median (mid-point) age of 

52 

 Included women (67.1%) and men (30.7%); 2.2% of participants preferred not to identify 

their gender 

 Included individuals of American Indian or Alaskan Native (1.4%), Black or African American 

(0.8%), Asian (0.5%), Native Hawaiian or Pacific Islander (0.2%), and White (84.5%) racial 

groups; 3.1% of participants preferred not to identify their race2  

 Included individuals of Hispanic/Latino (3.0%) ethnicity; 87.3% identified as Non-

Hispanic/Latino, and 9.7% preferred not to respond. 

In comparison with the State as provided by the 2010 US Census, participant demographics of the PPS 

varied in a few ways. First, more women responded to the survey than men and a greater percentage of 

individuals between the ages of 35-64 are represented. Additionally, fewer responses are noted within 

the Hispanic/Latino, Black/African American, and Asian ethnicity and race categories in the survey. 

Therefore, it is important to consider the limitations to interpretation of these results, especially when 

considering race and ethnicity. Below are tables that present gender, age, ethnicity, and race 

percentages of PPS participants and the percentages noted in the Kansas 2010 US Census.  

 

Table 1: Gender and Age 

 Gender Age 

 M F 18-19 20-24 25-34 35-49 50-64 65> 

State* 49.6% 50.4% -- 7.2% 13.2% 19.2% 18.8% 13.2% 

KSRE PPS 30.7% 67.1% 0.6% 2.2% 13.8% 28.0% 38.4% 17.0% 

*2010 US Census Bureau (Pop. 2,853,118) as present in March 2013 on 

http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_DP_DPDP1. 

                                                           
1
 No PPS data received from four counties and one district; see Appendix B 

2
 Participants could identify more than one race, so these results may not equal 100% 

http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_DP_DPDP1


KSRE Program Prioritization Survey Results – Statewide    Page 3 
Office of Educational Innovation and Evaluation   April 15, 2013 

Table 2: Ethnicity and Race 

 Ethnicity Race 

 Hispanic/ 
Latino 

White 
Black or 
African 

American 
Asian 

American 
Indian or 

Alaska Native 

Native 
Hawaiian or 
Other Pacific 

Islander 

State* 10.5% 83.8% 5.9% 2.4% .99% .08% 

KSRE PPS 3.0% 84.5% .8% 0.5% 1.4% 0.2% 

*2010 US Census Bureau (Pop. 2,853,118) as present in March 2013 on 

http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_DP_DPDP1. 

For educational level and household income PPS respondents (shown in the following pie charts): 

 Reported an average educational level of Some College (28.7%)3; 62.5% reported an 

educational level higher than this average, and 8.8% reported a lower educational level; 

and, 

 Had annual household incomes of, on average, $40,001-60,000 (23.4%)4; 59.5% of 

participants reported incomes higher, and 17.1% lower than the average. 

Chart 1: Percentage of Responses to Education Options 

 
 

                                                           
3
 Mean Education (3.77) near, but not yet to next higher level (Bachelor degree) 

4
 Mean Income (3.97) near, but not yet to next higher bracket ($60,001-80,000) 

1.0% 

7.9% 

28.7% 

37.8% 

24.7% 

Education (N = 2,838) 

Less than high school diploma

High school diploma or GED

Some college

Bachelor degree

Graduate degree

http://factfinder2.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=DEC_10_DP_DPDP1
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Chart 2: Percentage of Responses to Income Options 

 

 

In comparison with the State, respondents in the PPS have a higher percentage of individuals with a 

Bachelor Degree or above. Likewise, the Median Household Income is larger with the PPS respondents.  

Respondents’ also provided some information about their households. Respondents reported that they: 

 Lived in households of 1-10 individuals, with a mean household size of 2.9 individuals and 

median size of 2.0 individuals. When compared to the State, this is nearly consistent with 

the state level reporting an average household size of 2.5 and average family size of 3.1 (US 

Census Bureau, 2011 American Community Survey); and,  

 Lived in various household compositions, most often households that included a spouse or 

partner (67.1%), children under the age of 18 (31.9%), or lived alone (8.6%).  

The following table presents the education, income, and household composition percentages of PPS 

participants and the percentages noted in the Kansas 2010 US Census.  

 

3.6% 

13.4% 

23.4% 

21.8% 

17.7% 

20.1% 

Income (N = 2,673)  

Less than $20,000

$20,001 - 40,000

$40,001 - 60,000

$60,001 - 80,000

$80,001 - 100,000

More than $100,000
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Table 3: Education, Income, and Household Composition 

 Education 

Median  
Household 

Income 

Average No. 
People in 

Household  
< High School 

Diploma 

High School 
Graduate/ 

GED 

Some 
College/ 

Associate 
Degree 

Bachelor 
Degree > 

State* 12.6% 28.3% 30.6% 28.5% 
$40,001-
60,000* 

2.5 

KSRE PPS 0.8% 7.0% 25.4% 55.4% 
$60,001-
80,000 

2.9 

*2010 US Census Bureau (Median Income: $46,053)  

Of those survey respondents reporting occupations, the following represented employment status 

(shown in the following pie chart). These respondents reported being employed (75.5%), unemployed 

(0.3%), homemaker (4.9%), retired (17.9%), or students (0.5%). 

Chart 3: Percentage of reported Employment Status 

 
  

75.5% 

17.9% 

4.9% 

0.5% 0.3% 

Employment Status (N = 2,659) 

Employed

Retired

Homemaker

Student

Unemployed
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Nearly half (48.8%) of the PPS participants that responded (n=1,392) to the question of owning farmland 

or livestock indicated that they owned farmland or livestock. Of those participants that reported owning 

farmland, the following types of crop grown are presented in bullets in the order most often identified 

(participants could select “all that apply”): 

 Wheat (22.9%)  

 Hay (22.2%) 

 Soybeans (17.8%) 

 Corn (16.7%) 

 Grain Sorghum (12.9%) 

 Other (4.6%) 

Of those participants that reported owning livestock, the following types of livestock are presented in 

bullets in the order most often identified (participants could select “all that apply”): 

 Beef cattle (24.3%) 

 Horses (10.4%) 

 Sheep or Goats (4.0%) 

 Other (3.4%) 

 Swine (2.5%) 

 Dairy Cattle (0.7%) 
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Finally, the survey asked individuals if they had previous knowledge and experience with KSRE. 

Participants’ knowledge of KSRE largely fell within experience as a KSRE program participant (42.9%) or 

as a member volunteer or supporter (41.2%). An additional 17.0% reported they were aware of their 

local KSRE Office, but had not participated in any programs. The percentage of responses to each option 

is shown in the following chart. 

 

Chart 4: Extension Knowledge and Experience 

 
Participants

5
 could select “all that apply” 

 

Within the Volunteer/Supporter category (41.2%), participants were able to describe their level of 
involvement with KSRE5 in that role. Those participants that identified themselves as a “past or current 
Extension Board member,” 13.7% reported involvement in this capacity. Additionally, participants that 
identified themselves as a “past or current Program Development Committee member,”14.2% reported 
involvement in this capacity. Finally, those that identified themselves as a “past or current Extension 
volunteer” represented 18.7%. The percentage of responses to each option is shown in the following 
chart (participants could select “all that apply”). 
 
Chart 5: Supporter/Volunteer Level of Involvement with KSRE 

 
                                                           
5
 Participants could select “all that apply”; therefore, percentages will be larger than 100% 

2.7% 

5.7% 

17.0% 

41.2% 

42.9% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

Never Heard of Local KSRE Office

KSRE Employee

Know Local KSRE Office, No Program
Participation

Local KSRE Program Volunteer/Supporter

Local KSRE Program Participation

Extension Knowledge and Experience5 

13.7% 

14.2% 

18.7% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

Past or current Extension Board member

Past or current Program Development
Committee member

Past or current Extension volunteer

Extension Supporter/Volunteer Involvement 
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Program Priorities 

 

The following 11 program focus area sections highlight the three highest ranked priorities followed by a 

table depicting all six program priority mean scores. The 11 program focus areas are identified as 

follows: 1) Developing Strong Families; 2) Youth in your Community; 3) Older Adults, Adults with 

Disabilities, and their Families; 4) Family Finances; 5) Horticulture/Landscapes and Gardens; 6) 

Developing Strong Communities; 7) Nutrition, Food Safety, and Health; 8) Farm Management; 9) Crop 

Production; 10) Livestock Production; and 11) Natural Resources. Additional topics offered by 

participants within the open-ended portion of each section are listed in descending order of most often 

identified. 

Developing Strong Families 

 

Items with the lowest mean ranking in the set, suggesting the highest priority (top three indicated), 

were: 

1. Build strong family and couple relationships (m=2.44) 

2. Understand and encourage children and youth in ways that help them, their families, and their 

communities (m=2.53) 

3. Use positive and effective nurturing skills to raise and discipline children (m=2.93) 

Table 4: Developing Strong Families – Mean Ranks of Items  

Developing Strong Families items 
Number of 
Responses 

Mean Rank 
(range 1-6) 

Understand and encourage children and youth in ways that help 
them, their families, and their communities 

2811 2.53 

Build strong family and couple relationships 2816 2.44 

Have high quality child care services available 2809 3.76 

Use positive and effective nurturing skills to raise and discipline 
children 

2825 2.93 

Help step-families know how to successfully live together 2817 4.71 

Help separated and divorced parents co-parent in ways that benefit 
children 

2898 4.43 

Participants were asked to rank items above from 1 = most important to 6 = least important. 
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Respondents’ comments of other important topics related to the following concepts (presented in order 

of most often identified): 

 Increase community engagement and raising awareness of community resources 

 Educate on parenting skills, including skills related to specific audiences such as fatherhood 
and grandparents raising grandchildren  

 Incorporate religious teachings or partnering with religious organizations 

 Provide extracurricular activities for children and families 

 Educate on family finances 

 Include education on morals and values 

 Incorporate and partner with educational institutions 

 Improve communication skills, positively coping with stress and anger, and positive conflict 
resolution 

 Focus on non-traditional families, such as cohabitation and same sex couples 

 Provide education on and support for disabilities (mental and physical) 

 Provide education on health and nutrition 

 Focus on aging and caring for the elderly 

 Provide education and support to teen pregnancy and parenting 

 Focus on early childhood development 

 Provide intergenerational programs 

 Decrease abuse (neglect, physical, verbal, and parental drug abuse) and coping with abuse 

 Provide education on balancing work and family 
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Youth in your Community 

 

Items with the lowest mean ranking in the set, suggesting the highest priority (top three indicated), 

were: 

1. Help youth to work in teams, communicate their ideas, make decisions and think critically 

(m=2.83) 

2. Help youth make good decisions about physical activity and healthy eating (m=3.22) 

3. Have adults work with youth in ways that support positive youth development (m=3.46) 

Table 5: Youth in your Community– Mean Ranks of Items  

Youth in your Community items 
Number of 
Responses 

Mean Rank 
(range 1-6) 

Help youth to work in teams, communicate their ideas, make 
decisions and think critically 

2836 2.83 

Help youth make good decisions about physical activity and healthy 
eating 

2836 3.22 

Teach youth to understand the democratic process, ethical leadership 
and the value of community involvement 

2831 3.55 

Provide the 4-H experience in ways that meet the needs of today’s 
children, youth and families 

2853 3.59 

Have adults work with youth in ways that support positive youth 
development 

2853 3.46 

Help youth prepare for post-secondary education and training 2918 4.15 

Participants were asked to rank the items above from 1 = most important to 6 = least important. 

Respondents’ comments of other important topics related to the following concepts (presented in order 

of most often identified): 

 Focus on vocational training and career skills 

 Reduce bullying, drug abuse, and gang involvement 

 Teach personal responsibility and accountability 

 Create safe places for youth to gather and socialize, such as clubs, community activities, and 
workshops 

 Provide financial education 

 Develop positive self-esteem 

 Provide education on teen pregnancy 

 Provide diversity training 

 Increase the inclusion of youth with special needs 

 Provide education on peer pressure 

 Provide environmental education and awareness of local environmental resources and 
issues 
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Older Adults, Adults with Disabilities, and their Families 

 

Items with the lowest mean ranking in the set, suggesting the highest priority (top three indicated), 

were: 

1. Manage personal health and wellness when growing older or living with a disability (m=2.32) 

2. Live successfully at home through modifications and adaptations (m=2.70) 

3. Understand aging-related and disease-related memory changes (m=3.39) 

Table 6: Older Adults, Adults with Disabilities, and their Families– Mean Ranks of Items  

Older Adults, Adults with Disabilities, and their Families items Number of 
Responses 

Mean Rank 
(range 1-6) 

Manage personal health and wellness when growing older or living 
with a disability 

2834 2.32 

Understand aging-related and disease-related memory changes 2823 3.39 

Increase safety and reduce falls 2803 3.81 

Live successfully at home through modifications and adaptations 2835 2.70 

Find or provide care for someone with an illness or disability  2832 3.81 

Plan for the end of life 2897 4.81 

Participants were asked to rank the items above from 1 = most important to 6 = least important. 

Respondents’ comments of other important topics related to the following concepts (presented in order 

of most often identified): 

 Increase the understanding of age-related healthcare, community resources, and living 
options 

 Provide opportunities for socialization for older adults through community activities and 
jobs/volunteer opportunities 

 Provide affordable options and governmental funding for independent/assisted living 

 Provide assistance with financial planning for the future and on a limited income 

 Improve the “quality of life” 
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Family Finances 

 

Items with the lowest mean ranking in the set, suggesting the highest priority (top three indicated), 

were: 

1. Develop and use a plan for saving, spending, and use of credit (m=2.32) 

2. Take steps toward financial security by building assets and reducing debt (m=2.57) 

3. Make informed decisions to manage savings, investments, retirement funds, and personal taxes 

(m=2.98) 

 

Table 7: Family Finances– Mean Ranks of Items  

Family Finance items Number of 
Responses 

Mean Rank 
(range 1-6) 

Take steps toward financial security by building assets and reducing 
debt 

2836 2.57 

Develop and use a plan for saving, spending, and use of credit 2846 2.32 

Develop and use a system for keeping financial records. 2834 3.45 

Make informed decisions to manage savings, investments, retirement 
funds, and personal taxes 

2865 2.98 

Make informed decisions when selecting insurance 2852 4.73 

Prepare and communicate decisions about estate planning 2921 4.78 

Participants were asked to rank the items above from 1 = most important to 6 = least important. 

Respondents’ comments of other important topics related to the following concepts (presented in order 

of most often identified): 

 Provide business and agricultural finance education 

 Provide education on purchasing large items, such as autos and houses 

 Provide information on funding for education – both prior to education and after funding 
has been acquired 

 Provide education on finances and healthcare in general, and specifically, in relation to the 
new federal healthcare policies 

 Provide education on saving money on groceries and shopping skills in general 

 Provide education on charitable giving 
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Horticulture/ Landscapes and Gardens  

 

Items with the lowest mean ranking in the set, suggesting the highest priority (top three indicated), 

were: 

1. Meet the challenges of a limited water supply (m=2.47) 

2. Make wise and environmentally sound choices for lawn and garden management (m=3.43) 

3. Select and promote appropriate plan materials for Kansas (m=3.52) 

Table 8: Horticulture/ Landscapes and Gardens – Mean Ranks of Items  

Horticulture/ Landscapes and Gardens items 
Number of 
Responses 

Mean Rank 
(range 1-6) 

Make wise and environmentally sound choices for lawn and garden 
management 

2799 3.43 

Select and promote appropriate plant materials for Kansas 2805 3.52 

Meet the challenges of a limited water supply 2831 2.47 

Utilize information on proper plant and pest management 2813 3.94 

Increase awareness of fresh fruits and vegetables through gardens, 
commercial enterprises, and related activities 

2847 3.70 

Foster in youth an appreciation for and investment in nature 2908 3.76 

Participants were asked to rank the items above from 1 = most important to 6 = least important. 

Respondents’ comments of other important topics related to the following concepts (presented in order 

of most often identified): 

 Increase community involvement and awareness of available resources 

 Focus on community gardens and green spaces 

 Increase support of farmers markets, small scale producers, and encourage fruit and 
vegetable sharing 

 Focus on organic gardening practices 

 Provide education on food preservation and preparation with safe food practices 

 Focus on container and small space gardening 

 Focus on xeriscaping 

 Provide information on recycling and composting 
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Developing Strong Communities 

 

Items with the lowest mean ranking in the set, suggesting the highest priority (top three indicated), 

were: 

1. Have well trained and effective community leaders (m=2.58) 

2. Provide opportunities for youth to stay in or return to their community (m=3.03) 

3. Help community groups work together effectively (m=3.13) 

Table 9: Developing Strong Communities – Mean Ranks of Items  

Developing Strong Communities item 
Number of 
Responses 

Mean Rank 
(range 1-6) 

Have well trained and effective community leaders 2831 2.58 

Help community groups work together effectively 2844 3.13 

Provide opportunities for youth to stay in or return to their 
community 

2847 3.03 

Learn about resources to start, grow, or sustain a small business 2853 3.80 

Understand the changing diversity in our communities and use that 
information for local decision making 

2871 4.04 

Engage individuals in neighborhood projects, such as community 
gardening and walking trails 

2945 4.23 

Participants were asked to rank these items from 1 = most important to 6 = least important. 

Respondents’ comments of other important topics related to the following concepts (presented in 

order of most often identified): 

 Increase community activities, local entertainment, and programs 

 Focus on community pride programs, namely PRIDE 

 Improve and enhance senior involvement in communities 

 Improve local economy diversification 
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Nutrition, Food Safety, and Health 

 

Items with the lowest mean ranking in the set, suggesting the highest priority (top three indicated), 

were: 

1. Adopt behaviors that promote overall good health including maintaining a healthy weight 

(m=2.25) 

2. Plan food budgets and shopping effectively (m=2.74) 

3. Handle, store, prepare and preserve food safely (m=2.95) 

Table 10: Nutrition, Food Safety, and Health– Mean Ranks of Items  

Nutrition, Food Safety, and Health items 
Number of 
Responses 

Mean Rank 
(range1-6) 

Plan food budgets and shopping effectively  2850 2.74 

Handle, store, prepare and preserve food safely 2844 2.95 

Adopt behaviors that promote overall good health including 
maintaining a healthy weight 

2879 2.25 

Practice skills to manage chronic disease 2847 4.13 

Have mothers choose breastfeeding from birth and to continue to 
give only breast milk to their babies until six months of age 

2882 4.57 

Consume food away from home that is safe and nutritious 2927 4.21 

Participants were asked to rank the items above from 1 = most important to 6 = least important. 

Respondents’ comments of other important topics related to the following concepts (presented in order 

of most often identified): 

 Provide cooking and food preparation programs and distribute recipes 

 Provide general nutritional education, such as understanding nutrition labels and food 
marketing 

 Increase information on organic foods, food diversity, and access to these foods in local 
groceries 

 Focus on personal/community gardens and farmers markets 

 Focus on specific populations, such as seniors 

 Focus on substance abuse prevention  

 Focus on mental and emotional health 
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Farm Management 

 

Items with the lowest mean ranking in the set, suggesting the highest priority (top three indicated), 

were: 

1. Make informed decisions about production, risk management, and marketing for crops (m=2.73) 

2. Develop or update business plans, financial statements, and farm succession plans (m=2.96) 

3. Make informed decisions about production, risk management, and marketing for livestock 

(m=3.20) 

Table 11: Farm Management – Mean Ranks of Items  

Farm Management items 
Number of 
Responses 

Mean Rank 
(range 1-6) 

Improve methods of valuing farmland and pasture rents 2490 3.73 

Improve landlord and tenant relationships and lease arrangements 2493 4.13 

Make informed purchase, rent, or custom hire decisions related to 
machinery 

2476 4.14 

Develop or update business plans, financial statements, and farm 
succession plans 

2495 2.96 

Make informed decisions about production, risk management, and 
marketing for crops 

2504 2.73 

Make informed decisions about production, risk management, and 
marketing for livestock 

2586 3.20 

Participants were asked to rank the items above from 1 = most important to 6 = least important. 

Respondents’ comments of other important topics related to the following concepts (presented in order 

of most often identified): 

 Increase understanding of government and environmental regulations and policies 

 Focus on alternative crops or livestock, land reclamation, and environmental sustainability 

 Provide information on water resources and open-water management 

 Focus on small-scale producers 

 Increase knowledge of technologies applicable to agriculture 

 Provide education on organic farming 

 Focus on managing natural disaster, namely drought, recovery 

 Focus on community gardens and local markets 

 Provide education on food and farm safety 

 Focus on personnel issues – hiring and retaining farm help 
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Crop Production 

 

Items with the lowest mean ranking in the set, suggesting the highest priority (top three indicated), 

were: 

1. Enhance soil and water efficiency (m=2.47) 

2. Develop sustainable crop rotations and production practices (m=3.03) 

3. Implement Best Management Practices (BMPs) for weed, disease, and insect control (m=3.40) 

Table 12: Crop Production– Mean Ranks of Items  

Crop Production items 
Number of 
Responses 

Mean Rank 
(range 1-6) 

Develop sustainable crop rotations and production practices 2490 3.03 

Improve nutrient use efficiency 2472 3.53 

Enhance soil and water efficiency 2518 2.47 

Implement Best Management Practices (BMPs) for weed, disease, and 
insect control 

2494 3.40 

Adapt and implement technology for crop production 2487 4.26 

Manage herbicide, insecticide, and fungicide resistance 2581 4.14 

Participants were asked to rank the items above from 1 = most important to 6 = least important. 

Respondents’ comments of other important topics related to the following concepts (presented in order 

of most often identified): 

 Reduce negative environmental impacts 

 Focus on organic farming and non-GMOs 

 Increase financial planning and financial sustainability of crop productions 

 Increase the understanding of local production and processing operations and marketing of 
these local resources 

 Improve producer and consumer relations 

 Increase knowledge of technologies applicable to crop production 

 Small scale producers and family gardens 
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Livestock Production 

 

Items with the lowest mean ranking in the set, suggesting the highest priority (top three indicated), 

were: 

1. Ensure animal health and well-being in livestock production (m=2.41) 

2. Improve efficiency of feed use in livestock production (m=2.85) 

3. Understand and control cost of livestock production (m=3.29) 

Table 13: Livestock Production – Mean Ranks of Items  

Livestock Production items 
Number of 
Responses 

Mean Rank 
(range 1-6) 

Improve efficiency of feed use in livestock production 2401 2.85 

Improve reproductive efficiency in livestock production 2393 3.45 

Ensure animal health and well-being in livestock production 2424 2.41 

Understand and control cost of livestock production 2398 3.29 

Improve employee management in livestock production 2413 4.80 

Understand environmental and regulatory policies for livestock 
production 

2483 4.08 

Participants were asked to rank the items above from 1 = most important to 6 = least important. 

Respondents’ comments of other important topics related to the following concepts (presented in order 

of most often identified): 

 Increase understanding of food chain security, consumer safety, and organic and free range 
practices 

 Reduce negative environmental impacts 

 Ensure the sustainability of livestock production 

 Focus on administrative activities, such as recordkeeping and leasing agreements 

 Focus on small scale producers and local markets 

 Improve producer and consumer relations 

 Increase community awareness of available resources 
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Natural Resources 

 

Items with the lowest mean ranking in the set, suggesting the highest priority (top three indicated), 

were: 

1. Inform the public about water quantity and quality issues (m=3.02) 

2. Manage soil fertility and minimize soil erosion (m=3.13) 

3. Implement good range and grassland management techniques (m=3.15) 

Table 14: Natural Resources – Mean Ranks of Items  

Natural Resources items 
Number of 
Responses 

Mean Rank 
(range 1-6) 

Implement good range and grassland management techniques 2618 3.15 

Plant and manage woodlands, shelterbelts, windbreaks, and 
streamside trees for environmental benefits 

2634 3.46 

Inform the public about water quantity and quality issues 2657 3.02 

Limit the spread of non-native invasive plants, animals, and insect 
species 

2641 3.62 

Manage soil fertility and minimize soil erosion 2647 3.13 

Promote wildlife best management practices 2702 4.43 

Participants were asked to rank the items above from 1 = most important to 6 = least important. 

Respondents’ comments of other important topics related to the following concepts (presented in order 

of most often identified): 

 Focus on the balance of natural resources and agricultural practices 

 Provide information on the impact of energy sources (traditional and alternative) 

 Control the impact of herbicides, insecticides, fertilizers / organic practices 

 Provide communities with models of best practices and awareness of available resources 

 Provide information on recycling and proper disposal of waste 
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Possibilities for Collaborative Work 

Some items, ranked highly in one focus area, suggest some possible collaborative opportunities for work 

with another focus area’s highly ranked items, perhaps because of similar content or a shared target 

audience. Based on these results, the potential opportunities for collaborative work across programming 

areas are in the bulleted list below along with the top ranked priorities that may align: 

 Developing Strong Families; Developing Strong Communities; and Farm Management 

o Understand and encourage children and youth in ways that help them, their families, 

and their communities (m=2.35) [Developing Strong Families] 

o Provide opportunities for youth to stay in or return to their community (m=3.03) 

[Developing Strong Communities] 

o Develop or update business plans, financial statements, and farm succession plans 

(m=2.96) [Farm Management] 

 Youth in your Community; Older Adults, Adults with Disabilities, and their Families; and 

Nutrition, Food Safety and Health 

o Help youth make good decisions about physical activity and healthy eating (m=3.22) 

[Youth in your Community] 

o Manage personal health and wellness when growing older or living with a disability 

(m=2.32) [Older Adults, Adults with Disabilities, and their Families] 

o Adopt behaviors that promote overall good health including maintaining a healthy 

weight (m=2.25) [Nutrition, Food Safety and Health] 

 Family Finances and Farm Management 

o Take steps toward financial security by building assets and reducing debt (m=2.57) 

[Family Finances] 

o Develop or update business plans, financial statements, and farm succession plans 

(m=2.96) [Farm Management] 

 Horticulture/Landscapes and Gardens; Crop Production; and Natural Resources 

o Meet the challenges of a limited water supply (m=2.47) [Horticulture/Landscapes  

and Gardens] 

o Enhance soil and water efficiency (m=2.47) [Crop Production] 

o Inform public about water quantity and quality issues (m=3.02) [Natural Resources] 

 Nutrition, Food Safety and Health and Family Finances 

o Plan food budgets and shopping effectively (m=2.74) [Nutrition, Food Safety and Health] 

o Develop and use a plan for saving, spending, and use of credit (m=2.32)  

[Family Finances] 

 Farm Management; Crop Production; Livestock Production; and Natural Resources 

o Make informed decisions about production, risk management, and marketing for crops 

(m=2.73) [Farm Management] 

o Make informed decisions about production, risk management, and marketing for 

livestock (m=3.20) [Farm Management] 

o Develop sustainable crop rotations and production practices (m=3.03) [Crop Production] 
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o Understand and control cost of livestock production (m=3.29) [Livestock Production] 

o Implement good range and grassland management techniques (m=3.15)  

[Natural Resources] 

Potential collaborative areas were also identifiable through the comments provided by participants in 

the open-ended questions of each focus area, either because of similar content or a shared target 

audience. A few samples of these types of collaborative comments are in the bulleted list below (the 

focus area section in which these comments were entered is provided in italics within the parentheses): 

 “How do we stock our ranches with the right amount, and types of livestock to control 

invasive plants and improve soil fertility.” (Natural Resources) 

 “Cost of assisted living, placement options in the County, financial seminars for young family 

to help them start preparing now.” (Older Adults, Adults with Disabilities, and their Families) 

 “Making a spending plan to accommodate Health Savings account and other future needs 

for long term care will be important along with passing on the family farm and keeping 

estate taxes to a minimum for families to keep the family farm viable.” (Family Finances) 

 “Helping adult and children in the community understand the importance of leadership and 

civic engagement in the communities.” (Developing Strong Families) 

 “Leadership has to evolve from the watchful mentoring in a community. You need role 

models for youth and the opportunities for them to practice leadership.” (Developing Strong 

Communities) 

 “Soil testing, master gardening, management of tree wind breaks.” (Crop Production) 

An illustrative map, in Appendix C, shows the connections indicated in these comments. This 

demonstrates the extent to which participants may see overlap across defined focus areas, and points to 

the topics that focus areas could use to assess the potential for collaborative work. In this map, the 

larger and darker colored circles represent more observed potential opportunities for collaboration with 

other focus areas.  

Summary 

Top Priorities by Focus Team 

 

In summary, the survey revealed the top priorities of those who responded to the PPS on issues that 

will assist KSRE to focus their educational programs based on level of importance within the family, 

farm, ranch, business, or community context. The top ranked program priorities6 across the 11 focus 

areas as perceived by local citizens are presented below (the focus area of the priority is provided in 

the italics within the parentheses):  

  

                                                           
6
 Refer to previous sections of report for highest mean rank and associated number of responses 
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 Build strong family and couple relationships (Developing Strong Families) 

 Help youth to work in teams, communicate their ideas, make decisions and think critically 

(Youth in your Community) 

 Manage personal health and wellness when growing older or living with a disability (Older 

Adults, Adults with Disabilities, and their Families) 

 Develop and use a plan for saving, spending, and use of credit (Family Finances) 

 Meet the challenges of a limited water supply (Horticulture/Landscapes and Gardens) 

 Have well trained and effective community leaders (Developing Strong Communities) 

 Adopt behaviors that promote overall good health including maintaining a healthy weight 

(Nutrition, Food Safety and Health) 

 Make informed decisions about production, risk management, and marketing for crops  

(Farm Management) 

 Enhance soil and water efficiency (Crop Production) 

 Ensure animal health and well-being in livestock production (Livestock Production) 

 Inform the public about water quantity and quality issues (Natural Resources) 

Considering items that ranked highest in each programming area may suggest some collaborative 

opportunities for work with another programming area, perhaps because of similar content or a shared 

target audience. Based on these results, these may be potential opportunities for collaborative work 

across programming areas around educational programming, new partnerships or outreach, or 

emphasis on particular life skills across the life span or best practices in the home or business. Potential 

areas of collaboration around the top 11 priorities across the focus areas may be viewed in a matrix 

found in Appendix D. Within the matrix, the individual program focus areas are listed within the column 

at the left and the 11 top priorities are listed along the top row. Reading the matrix by each column from 

top to bottom indicates the potential number of partnerships with other focus areas around one 

particular priority. Reading across each of the rows from left to right suggests the potential number of 

priorities an individual program focus area (Program Focus Team) could collaborate or work across the 

11 top priorities. (Note: This matrix was developed based on the 11 top priorities and may not reflect 

current or existing work across Program Focus Teams.)  

Limitations  
 

It is important when interpreting these results that one keeps in mind the demographic of the survey 

respondents. Where the State demographics vary with the PPS respondents, other considerations may 

be warranted during the programmatic planning process. Such considerations may apply within gender, 

ethnicity, and race or other disadvantaged populations for program outreach and implementation or 

delivery of services.  
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Appendix A:  

     Program Prioritization Survey 
 
 

K-State Research and Extension offers the facilitation, information, education and 

applied research needed to help Kansans address the important issues facing our families, 

farms, ranches, businesses and communities.  The purpose of this survey is to determine 

the priorities Kansans place on issues.  Knowing the priority Kansans place on issues will 

enable K-State Research and Extension to focus their education programs on the issues 

Kansans want addressed. 

If you need a survey for Spanish speakers, this can also be provided to you by your local K-

State Research and Extension office. 

Anyone over the age of 18 who resides in Kansas is invited to participate in this survey.  

The survey will take approximately 15-20 minutes to take.  In this survey, there are 

education program prioritization questions and demographic questions.  The demographic 

questions help to ensure that we are able to address the priority issues of all Kansans. 

There are no risks to taking the survey.  An individual’s survey responses will be submitted 

anonymously, sent to a secure server, kept for a minimum of three years, and only viewed 

by authorized project researchers.  K-State Research and Extension would like your 

opinion on all of the issues, but if you would like to skip certain questions or withdraw 

from the survey at any time, you are free to do so.  

If you have any questions about the survey, you may contact one of the K-State Research 

and Extension program leaders listed below: 

o Gregg Hadley, Ph.D.,  ghadley@ksu.edu , 785-532-5838 

o Paula Peters, Ph.D., ppeters@ksu.edu , 785-532-1562 

o Barbara Stone, Ph.D., bjstone@ksu.edu, 785-532-5800 

If your questions have not been answered satisfactorily, or if you would like to talk to 

someone other than those listed above, please contact the Kansas State University 

Committee for Research Involving Human Subjects Institutional Review Board (IRB) at 

785-532-3224. 

To complete this survey, please continue on to the next page. By completing the survey and 

submitting your responses, you are giving your permission for K-State Research and 

Extension to use your responses in their education program development, presentations, 

articles and reports.   

Thank you for your time. 

K-State Research and Extension is an equal opportunity provider and employer. 

mailto:ghadley@ksu.edu
mailto:ppeters@ksu.edu
mailto:bjstone@ksu.edu
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Developing Strong Families 
 

Please rank the following items by importance to you and others in your community 
with 1 being the most important item and 6 being the least important item. You may 
use each rank only once (i.e., you may only mark one “1” rank). 

 
Understand and encourage children and youth in ways that help them, their 
families, and their communities 

 Build strong family and couple relationships 

 Have high quality child care services available 

 Use positive and effective nurturing skills to raise and discipline children 

 Help step-families know how to successfully live together 

 Help separated and divorced parents co-parent in ways that benefit children 
 
 
Related to this area, are there any other topics that are important to you? If so, 
please describe them here. 
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Youth in your Community 
 

Please rank the following items by importance to you and others in your community 
with 1 being the most important item and 6 being the least important item. You may 
use each rank only once (i.e., you may only mark one “1” rank). 

 
Help youth to work in teams, communicate their ideas, make decisions and 
think critically 

 
Help youth make good decisions about physical activity and healthy 

eating 

 
Teach youth to understand the democratic process, ethical leadership 

and the value of community involvement 

 
Provide the 4-H experience in ways that meet the needs of today’s 

children, youth and families 

 
Have adults work with youth in ways that support positive youth 

Development 

 Help youth prepare for post-secondary education and training 
 
 
Related to this area, are there any other topics that are important to you? If so, 
please describe them here. 
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Older Adults, Adults with Disabilities, and their Families 
 
Please rank the following items by importance to you and others in your community 
with 1 being the most important item and 6 being the least important item. You may 
use each rank only once (i.e., you may only mark one “1” rank). 

 
Manage personal health and wellness when growing older or living with a 
disability 

 Understand aging-related and disease-related memory changes 

 Increase safety and reduce falls 

 Live successfully at home through modifications and adaptations 

 Find or provide care for someone with an illness or disability 

 Plan for the end of life 
 
 
Related to this area, are there any other topics that are important to you? If so, 
please describe them here. 
 
 
 
 
 

  



     Program Prioritization Survey 
 

5 
 

Family Finances 
 
Please rank the following items by importance to you and others in your community 
with 1 being the most important item and 6 being the least important item. You may 
use each rank only once (i.e., you may only mark one “1” rank). 

 
Take steps toward financial security by building assets and reducing 

debt 

 Develop and use a plan for saving, spending, and use of credit 

 Develop and use a system for keeping financial records 

 
Make informed decisions to manage savings, investments, retirement 

funds, and personal taxes 

 Make informed decisions when selecting insurance 

 Prepare and communicate decisions about estate planning 
 
 
Related to this area, are there any other topics that are important to you? If so, 
please describe them here. 
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Horticulture (Landscapes and Gardens) 
 

Please rank the following items by importance to you and others in your community 
with 1 being the most important item and 6 being the least important item. You may 
use each rank only once (i.e., you may only mark one “1” rank). 

 
Make wise and environmentally sound choices for lawn and garden 

management 

 Select and promote appropriate plant materials for Kansas 

 Meet the challenges of a limited water supply 

 Utilize information on proper plant and pest management 

 
Increase awareness of fresh fruits and vegetables through gardens, 

commercial enterprises, and related activities 

 Foster in youth an appreciation for and investment in nature 

 
 
Related to this area, are there any other topics that are important to you? If so, 
please describe them here. 
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Developing Strong Communities 
 
Please rank the following items by importance to you and others in your community 
with 1 being the most important item and 6 being the least important item. You may 
use each rank only once (i.e., you may only mark one “1” rank). 

 Have well trained and effective community leaders 

 Help community groups work together effectively 

 Provide opportunities for youth to stay in or return to their community 

 Learn about resources to start, grow, or sustain a small business 

 
Understand the changing diversity in our communities and use that 

information for local decision making 

 
Engage individuals in neighborhood projects, such as community 

gardening and walking trails 
 
 
Related to this area, are there any other topics that are important to you? If so, 
please describe them here. 
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Nutrition, and Food Safety, and Health 
 
Please rank the following items by importance to you and others in your community 
with 1 being the most important item and 6 being the least important item. You may 
use each rank only once (i.e., you may only mark one “1” rank). 

 Plan food budgets and shopping effectively 

 Handle, store, prepare and preserve food safely 

 
Adopt behaviors that promote overall good health including maintaining 

a healthy weight 

 Practice skills to manage chronic disease 

 
Have mothers choose breastfeeding from birth and to continue to give 

only breast milk to their babies until six months of age 

 Consume food away from home that is safe and nutritious 
 
 
Related to this area, are there any other topics that are important to you? If so, 
please describe them here. 
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Farm Management 
 
Please rank the following items by importance to you and others in your community 
with 1 being the most important item and 6 being the least important item. You may 
use each rank only once (i.e., you may only mark one “1” rank). 

 Improve methods of valuing farmland and pasture rents 

 Improve landlord and tenant relationships and lease arrangements 

 
Make informed purchase, rent, or custom hire decisions related to 

machinery 

 
Develop or update business plans, financial statements, and farm 

succession plans 

 
Make informed decisions about production, risk management, and 

marketing for crops 

 
Make informed decisions about production, risk management, and 

marketing for livestock 
 
 
Related to this area, are there any other topics that are important to you? If so, 
please describe them here. 
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Crop Production 
 
Please rank the following items by importance to you and others in your community 
with 1 being the most important item and 6 being the least important item. You may 
use each rank only once (i.e., you may only mark one “1” rank). 

 Develop sustainable crop rotations and production practices 

 Improve nutrient use efficiency 

 Enhance soil and water efficiency 

 
Implement Best Management Practices (BMPs) for weed, disease, and insect 
control 

 Adapt and implement technology for crop production 

 Manage herbicide, insecticide, and fungicide resistance 
 
 
Related to this area, are there any other topics that are important to you? If so, 
please describe them here. 
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Livestock Production 
 
Please rank the following items by importance to you and others in your community 
with 1 being the most important item and 6 being the least important item. You may 
use each rank only once (i.e., you may only mark one “1” rank). 

 Improve efficiency of feed use in livestock production 

 Improve reproductive efficiency in livestock production 

 Ensure animal health and well-being in livestock production 

 Understand and control cost of livestock production 

 Improve employee management in livestock production 

 
Understand environmental and regulatory policies for livestock 

production 
 
 
Related to this area, are there any other topics that are important to you? If so, 
please describe them here. 
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Natural Resources 
 
Please rank the following items by importance to you and others in your community 
with 1 being the most important item and 6 being the least important item. You may 
use each rank only once (i.e., you may only mark one “1” rank). 

 Implement good range and grassland management techniques 

 
Plant and manage woodlands, shelterbelts, windbreaks, and streamside trees 
for environmental benefits 

 Inform the public about water quantity and quality issues 

 Limit the spread of non-native invasive plants, animals, and insect species 

 Manage soil fertility and minimize soil erosion 

 Promote wildlife best management practices 
 
 
Related to this area, are there any other topics that are important to you? If so, 
please describe them here. 
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Tell Us About You 
 
Your age: _____________ 
 
Your gender: 

o Male 
o Female 
o Prefer not to respond 

 
Your race (Select all that apply): 

o American Indian or Alaska Native 
o Asian 
o Black or African American 
o Native Hawaiian or Pacific Islander 
o White 
o Prefer not to respond 

 
Your ethnicity: 

o Hispanic/Latino 
o Non-Hispanic/Latino 
o Prefer not to respond 

 
Your household composition (Select all that apply): 

o Live alone 
o Live with a spouse or partner 
o Live with children under the age of 18 
o Live with adult children 
o Live with parents 
o Live with extended family members (such as adult siblings, grandparents, 

cousins) 
o Live with others, not family 

 
Number of people in the household: ___________ 
 
What is your annual household income? 

o Less than $20,000 
o $20,001-40,000 
o $40,001-60,000 
o $60,001-80,000 
o $80,001-100,000 
o More than $100,000 
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Educational level: 
o Less than high school diploma 
o High school diploma or GED 
o Some college 
o Bachelor degree 
o Graduate degree 

 
In what county do you live? ______________________________ 
 
What is your occupation? ___________________________________ 
 
Do you own farmland or livestock? 

o Yes 
o No 

 
If you responded “Yes” above and you own farmland, what type(s) of crops do 
you grow? (Select all that apply) 

o Wheat 
o Corn 
o Soybeans 
o Grain Sorghum 
o Hay 
o Other 
o I do not grow crops 

 
If you responded “Yes” above and own livestock, what type(s) of livestock do 
you own? (Select all that apply) 

o Beef cattle 
o Dairy cattle 
o Sheep or goats 
o Swine 
o Horses 
o Other 
o I do not own livestock 
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What level of knowledge and experience have you had with your local K-State 
Research and Extension office? (Select all that apply) 

o I had never heard of my local K-State Research and Extension office before today 
o I know of my local K-State Research and Extension office, but I have not 

participated in any programs 
o I have participated in local K-State Research and Extension programs 
o I have been involved in my local K-State Research and Extension office as a 

volunteer or supporter (such as serving on a committee) 
o I am a K-State Research and Extension employee 

 
If you have been involved as a volunteer or supporter, how would you 
describe your involvement with your local K-State Research and Extension 
office? (Select all that apply) 

o I am a past or current Extension Board member 
o I am a past or current Program Development Committee member 
o I am a past Extension Board or Program Development Committee 

member 
o I am a past or current Extension volunteer 
o I have not been involved as an Extension volunteer or supporter 
o Other 

 
 

 

Thank you for sharing your thoughts with us. Responses from all survey respondents will 
be combined and reviewed in aggregate by K-State Research and Extension. Findings may 
be used for education program development and presentation in articles and reports.  

If you have any questions about this survey or the program prioritization process, you may 
contact Gregg Hadley (ghadley@ksu.edu, 785-532-5838), Paula Peters (ppeters@ksu.edu, 
785-532-1562), or Barbara Stone (bjstone@ksu.edu, 785-532-5800). Thank you! 

 



 

Appendix B: Number of surveys submitted by Extension Unit and Service Area 

Unit Number of Surveys Unit Number of Surveys 

Anderson 70 Lyon 85 

Atchison 68 Marion 4 

Barber 5 Marshall 53 

Barton 50 McPherson 17 

Brown 7 Meade 2 

Butler 47 Meadowlark District 94 

Central Kansas District 89 Miami 88 

Cherokee 44 Midway District 40 

Clark 0 Morton 0 

Coffey 4 Pawnee 12 

Comanche 30 Phillips Rooks District 20 

Cowley 41 Post Rock District 57 

Dickinson 52 Pottawatomie 30 

Doniphan 26 Pratt 18 

Douglas 63 Rawlins 5 

Edwards 9 Reno 17 

Ellis 87 Rice 4 

Finney 6 Riley 113 

Flint Hills District 4 River Valley District 66 

Ford 81 Rolling Prairie District 0 

Frontier District 51 Scott 9 

Geary 40 Sedgwick 129 

Golden Prairie District 14 Seward 42 

Graham 17 Shawnee 93 

Grant  1 Southwind District 108 

Gray 1 Stafford 4 

Greeley 0 Stanton 0 

Greenwood 13 Stevens 5 

Hamilton 1 Sumner 41 

Harper 30 Sunflower District 54 

Harvey 17 Thomas 62 

Haskell 3 Twin Creeks District 72 

Hodgeman 18 Wabaunsee 25 

Johnson 136 Walnut Creek District 64 

Kearny 23 Wichita 26 

Kingman 5 Wildcat District 35 

Kiowa 15 Wilson 3 

Leavenworth 28 Woodson 29 

Linn 13 Wyandotte 23 



 

 

Service Area Number of Surveys 

Extension Field Operations 729 

North East 589 

North West 542 

South East 587 

South West 311 

 



Appendix C: Potential Collaborative Work Illustrative Map 

 



 

Appendix D: Top Ranked Priorities Potential Collaborative Work Matrix 
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Developing Strong 
Families 

--           5 

Youth in Your 
Community 

 --          7 

Older Adults, 
Adults with 
Disabilities, and 
their Families 

  --         4 

Family Finance    --        3 
Horticulture     --       5 
Developing Strong 
Communities 

     --      9 

Nutrition, Food 
Safety and Health 

      --     5 

Farm Management        --    5 
Crop Production         --   5 
Livestock 
Production 

         --  5 

Natural Resources           -- 8 

Total Potential 
Focus Area 
Collaborations 

4 5 5 8 6 3 9 5 7 5 4 61 

 




