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New Agent and Mentor  
Survey Summary 

Survey Conducted December 2017 

Surveyed agents hired 
between July 2015 – 
June 2017 and their 

mentors 
 

50 of 74 responded for a 
67% response rate 

• 96% of mentors met regularly with the new agent in the first 
three months through a variety of contact methods. 
 

• After the first three months, 96% of mentors and new agents 
continued to contact each other through telephone, email, text, 
or video conference, and 94% met at least 1-5 times in person. 
 

• 72% of new agents felt K-State Research and Extension (state 
and local) does a good job welcoming new agents into the 
organization. 

 

Considerations for the Future 
 

• It can be hard for new agents to feel like they fit in. 
 

• The local office climate is important to the success of the new agent. 
 

• Welcoming new agents requires intentional effort. 

 

Mentor Statistics 

96% of mentors felt their 
experience as a mentor 
the past two years was 
important and that they 

had something to 
contribute. 

FROM A NEW AGENT 
“I am extremely pleased with the mentor program. It has allowed me the 
freedom to ask questions and know I have someone looking out for me at all 
times. It has been an important part of my development as an ag agent and 
has been very beneficial in learning all the different tasks one is asked to do.” 
 

FROM A MENTOR 
“Thank you for the opportunity. I feel it’s a way for me to grow, 
and help others grow, within this organization and professionally.” 

 

Findings 
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Summary of Response to Questions 
 

The following comments are summarized from 20 pages of responses to the survey. 
 
1. Approximately how many days did mentors and new agents meet face to face during the first three 

months?  
Answer Response % 

0 days 0 0% 
1-5 days 32 64% 
6-10 days 16 32% 
More than 10 days 2 4% 

Additional Comments: 
• We met in both offices and at a variety of events. 
• Some of these days were one-on-one in one of our offices. The others were meetings where we sat 

together, chatted over breaks, lunch, etc. 
• Due to scheduling conflicts we did not get as many face to face meetings initially. However, we supplanted 

in-person conversation with email and telephone calls. Communication is critical, whatever form it takes. 
 
2. Approximately how many days did mentors and new agents meet face to face after the first three months? 

Answer Response % 
0 days 3 6% 
1-5 days 30 60% 
6-10 days 13 26% 
More than 10 days 4 8% 

Additional Comments: 
• We met most often in conjunction with other meetings or events, but my mentor took time to check in with 

me, advise me of things I should be on the lookout for, and to make sure things were going alright. 
 
3. Approximately how often was there contact by telephone, email, or other communication after the first three 

months? 
Answer Response % 

None 2 4% 
Daily 0 0% 
Weekly 13 26% 
Monthly 35 70% 

 
4. How did you use the section of the New Agent Overview on mentor responsibilities (pages 9-16)? 

Answer % 
Used the New Agent Professional Development 

Overview as a guide as they met together 
82% 

 
 
5. New agents answered: How do you feel your local unit does in welcoming new agents into the organization? 

Answer Response % 
Excellent 7 28% 
Good 10 40% 
Average 4 16% 
Poor 4 16% 
Terrible 0 0% 
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6. As a new agent, how were you welcomed into the organization? 
 
• Provided information about housing, daycare, utilities, etc. 
• Welcomed to the local office with an event 
• Office was prepared for new agent’s arrival 
• Given tour of communities 
• Reviewed office policies 
• Provided a name plate for my desk 
• Reviewed calendar for important dates 
• Briefed about and accompanied to Extension events (annual conference, agent updates, program 

development committee meeting, etc.) 
• Welcomed with phone calls or emails  
• Invited to join an Extension professional association 
• Given a tour of relevant campus faculty and staff by my mentor 
• Brought into events right away, which was a good way to get in front of people in the county, and sparked 

some connections that I now value very much. My fellow agent did an excellent job of providing an 
overview of the people and events I would be dealing with (4-H particularly), and we attended many events 
together so I could experience them with a “backup” agent before tackling them on my own in the future. 
 

7. New agents answered: How do you feel KSRE, as a whole, does in welcoming new agents into the 
organization? 

Answer Response % 
Excellent 5 20% 
Good 13 52% 
Average 5 20% 
Poor 2 8% 

 
 
8. Give some examples of how KSRE, as a whole, creates barriers to new agents becoming a part of the 

organization.  
 
• I actually feel that the new agent training and mentorship process can be a barrier to success or at least 

enjoyment of the job. There is a lot of time spent away from local units and family in the first six months or 
so, in addition to the “regular” work that is part of the job.  

• Agent meetings, such as camp group, are full of cliques and historical references, which mean nothing to a 
new agent. The level of unprofessional behavior at these meetings is frustrating, distracting, and does not 
provide a welcoming environment. 

• KSRE gives guidance on campus during orientation sessions, assigns a mentor, then walks away, leaving 
the agent to rely only on guidance from the local boards. 

• Extension is very “cliquey” and for new agents it is very off putting to want to completely submerge into the 
organization or attend events or trainings.  

• Timing of hire may not always be under KSRE’s control, but I believe it has an impact on integrating into the 
organization. Someone hired within a month or two before Annual Conference would have an easier time 
getting to know KSRE, and how it functions on a macro level, than someone hired right before county fair. 
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10.  Other comments about your mentoring/new agent experience: 
 
• One of the biggest challenges that I faced as a new agent was working with local office staff who were 

generally unwelcoming or not willing to help with questions. 
• My mentor and county coworkers have done a great job teaching me the ropes of working in extension. 
• I think in many senses, my mentorship experience did not meet the performance metrics set out by the 

organization (days or meetings per time period) but I feel like it was pretty effective. My mentor provided 
valuable answers to some of the critical and pretty hazy areas of this job. He was flexible and helpful. 

• I was on the job for almost two months prior to New Agent Orientation. I had a welcome card from the 
Communications department and one other agent welcoming me. I felt like I was in the system alone. 

• KSRE does a good job of setting K-State expectations…the same level does not happen locally and the 
county/district expectations are very different. This is an environment to create chaos and distress for a 
new agent. 

• With my mentor, I would say above excellent. With everyone else, I was welcomed within the first few 
months, but after that was somewhat ignored.  

• My local unit has been very supportive and encouraging to me as a new agent. 
 
 
11. Mentors responded: Check all that apply to your experience as a mentor in the past two years. 

Answer Response % 
I was honored to be asked 14 26% 
I felt it was a pain 0 0% 
I felt no one else would do it, so my 

regional director asked me 
1 2% 

I was too busy, but pressured into it 1 2% 
I enjoyed being a part of influencing new 

agents 
19 36% 

I felt it was important and I had 
something to contribute 

18 34% 

 

12.    Comments from mentors about their experience: 
 
• I think it is helpful for newer agents (5 years or less) to serve as mentors because they recognize and 

remember some of the difficulties starting out and being new. Though they may not have the longevity and 
life lessons of a long term agent, they may be better equipped to meet the new agent where they are at 
and help them to overcome the difficulties of being new. 

• I enjoyed the experience. I was fortunate to have good agents to work with. It is a bit of a draw, I have seen 
some mentors who had individuals who were more of a challenge. We can teach KSRE, it is very difficult to 
teach good “people skills”.  

• It gave me good motivation to do my best work throughout that time.  
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