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Situation
After several years of high and volatile prices that increased farm profitability and led to 
higher land rental rates, crop prices declined in 2014. Current lower crop prices will require 
further communication and negotiation between landlords and tenants over the next 
several years. 

Much of the state’s cropland is rented  — more than 90 percent of member farms in the 
Kansas Farm Management Association rent land — and much of it is cash-rented, which 
means the tenant carries the risk associated with lower grain prices. The need for mutually 
beneficial relationships between landowners and tenants is increasingly complicated but 
also increasingly important.

What We Did
A series of 10 lease workshops directly influenced 258 participants. The workshops, 
including two Women in Agriculture meetings, were designed to help landlords and 
operators determine an appropriate lease. Leasing education was presented in other 
meetings, a lease webinar, and other media, such as the AgManager.info website, with 
more than 20,000 visits to papers and tools on the topic of leasing.

Outcomes
Skills developed by participants in the lease education workshops included an 
understanding of types of leases (cash, share, flex), ways to develop equitable leases, ethics 
of leasing for landlords and tenants, and the use of decision-making tools from Kansas 
State University. Application of these principles ensures mutually beneficial relationships, 
helps sustain long-term profitability, and promotes efficient use of land and other 
resources. 

Success Story
A retired Kansas farmer was assisted in creating a lease arrangement to last beyond his 
own life and take care of his widow. The couple’s son wrote, in part:

“Please know that your assistance with providing the sound financial information, along 
with suggestions regarding the farm cash-lease agreement, gave my father a tremendous 
amount of comfort in his final months. It would be his last project, and to have it go as well 
as it did gave him such a sense of peace of mind and, I know, pride too. Thank you for being 
a part of that peace of mind. 

“The arrangement worked out between my parents and their tenant was successful in 
(reaching specific terms). My father repeated many times over those last 90 days how 
thankful he was that he had contacted you. … I know you’ll be the first person we will seek 
advice from in the future regarding the farm.“
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