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Situation
In the latter half of 2014, cattle prices moved higher in response to reduced supply and 
increased demand. Despite high prices, the all-fresh beef demand index is higher than at 
any time since 2005. Feed prices have declined, leading to additional profit opportunities 
for cattle producers. Uncertainty exists in terms of how and when herds will expand, 
feedlot capacity, and the fact that large cash investments are at stake, potentially leading 
to lower return on investment. In addition, factors such as animal welfare and Country-of-
Origin Labeling (COOL) affect the cattle market differently than in the past. Education is 
essential for cattle producers to make good business decisions. 

What We Did
Glynn Tonsor developed an integrated research and extension program involving frequent 
cattle market outlook presentations — both live and broadcast — supplemented with 
extensive presentations and papers on animal welfare and COOL issues, among others.

Outcomes
Producers have learned to understand the direction of the cattle market and can 
more readily plan operational changes and expansion because of the market outlook 
information provided by K-State Research and Extension. This is particularly important 
for cow-calf producers who want to expand  after the contraction during recent years. 
In addition, agricultural lenders better understand the market situation and issues that 
influence the market, enabling them to make wise lending decisions and help producers 
decide on appropriate ways to grow their businesses. Further, industry stakeholders better 
understand how animal welfare issues and COOL affect their businesses and the industry 
as a whole.

Success Story
A Kansas cattle producer sent the following email in September 2014, after year-end 
projected cattle feeding returns were posted on the AgManager.info website:

“Fat cattle returns for Nov, Dec & Jan look ugly … much worse than your graph a month 
ago. Your graph is part of the reason I am hedging cattle. I like your having a link to just the 
graph.” 

Another comment, from a non-Kansas extension agent:

“The KSU team continues to provide top end leadership to the beef industry, and I 
appreciate the work you guys do.”

From a participant at the annual Ag Lenders Conference: 

“I will encourage clients to look to calve heifers rather than selling. Very helpful in 
understanding what is happening and what will (probably) happen in the future.”
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