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Situation
Pre-camp preparation for counselors at the Rock Springs 4-H Center varied widely across 
Kansas, and some counselors received no training. A common Kansas 4-H Camp Counselor 
Training Curriculum was needed to help teens master leadership and communication skills 
to increase quality, safety, and enjoyment for campers. Training for both inexperienced and 
returning camp counselors will help equip them with the skills needed to supervise and 
meet the developmental needs of campers aged 7 through 13.

What We Did
4-H Youth Development specialists Deryl Waldren and Pam Van Horn worked with camp 
counselor training chairs to evaluate short- and medium-term outcomes in six of the eight 
2014 Kansas 4-H camp counselor training sessions. The groups represented more than 
90 Kansas counties. Before camp sessions, the teen counselors participated in training 
provided by K-State Research and Extension staff.

Outcomes
Two hundred fifty-seven counselors responded to surveys (59 percent response rate) 
administered before training, immediately after training, and near the end of camp. The 
surveys evaluated perceived learning in 14  areas: life skills, goal-setting, social skills, 
self-motivation, respect, ages and stages, team membership, transition techniques, 
communication, keeping track of campers, camper adjustment, risk management, problem 
solving, and leadership. Collective scores in each area increased from pre- to post-training, 
and — except for one — from pre-training to end of camp. Counselor scores at the end of 
camp collectively remained static on the topic of camper adjustment. Mean scores at the 
end of camp dropped from the post-training set but remained higher than collective pre-
training scores.

Responding to open-ended questions, the camp counselors typically referred to 
leadership, caregiving, and camper interaction topics when answering the question “What 
do you believe is the most valuable thing you gained from being a 4-H camp counselor?”

When asked “What is one specific aspect or skill associated with being a 4-H camp 
counselor you would improve or change if you were a camp counselor next year?”  the 
responses emphasized personal and organizational management that would improve the 
experience for future campers and permit the counselors to have more time for intentional 
positive youth development.

Success Stories
• “The most valuable thing learned was responsibility. The kids relied on me.”

• “I was able to improve my leadership and communication skills and also some 
problem-solving skills.”

• “I gained more people skills, was able to work with others to ensure the safety of my 
campers.”
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