
2013 - 2014

Making a Difference

Grand  
Challenges

Kansas State University Agricultural Experiment Station and Cooperative Extension Service
K-State Research and Extension is an equal opportunity provider and employer.

Situation
Kansas youth must be equipped with the knowledge, skills, and behaviors necessary to 
lead productive and contributing lives. The United States Administration for Children and 
Families states that a positive youth development approach is necessary when helping 
young people achieve their full potential. Organizations and communities that promote 
positive youth development give young people opportunities to exercise leadership, build 
skills, establish healthy relationships, and get involved. 

What We Did
Extension professionals and volunteers across Kansas offered a wide variety of youth 
livestock learning opportunities through participation in project workshops, county fairs, 
judging contests, and “skill-a-thons.”

Outcomes
Youth livestock projects and team events help develop life skills such as a good work 
ethic, responsibility, time management, decision making, critical thinking, oral and written 
communication, record keeping, and teamwork. Successfully implementing these skills in 
their lives prepares 4-H youth for educational and career opportunities. More than 15,300 
Kansas 4-H youth participated in market livestock projects in 2014. Using those projects as 
a tool, Kansas 4-H can provide future leaders with opportunities to develop and practice 
life skills while becoming better informed as producers and consumers. In addition, those 
who seek careers in the livestock industry gain knowledge and educational experiences, 
positioning them to feed the anticipated 2050 global population of more than 9 billion.

Success Story
“4-H stands for much more than the county fair and selling off your animals — it is a great 
program that helps to develop life skills. It helps you become a better speaker and gives 
you the confidence to get up in front of an audience. It has helped me develop a variety 
of skills in photography, woodworking, electric, beef, and leadership. It has taught me … 
to keep accurate records for projects. It has helped me to learn to listen and to work as a 
team to accomplish what needs to be done. It has made me realize there are people less 
fortunate ... and showed me that helping others makes me feel great. It has given me the 
opportunity to give to the community. I have tried to be a good role model by showing 
the younger kids how to be kind, caring, and respectful of other people and animals 
alike. 4-H has made me realize that we have to take care of our community for the future 
generations.” — Kansas 4-H Member
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