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Situation
Kansas communities regularly deal with complex, contentious issues that demand effective 
leadership. Community leaders of all ages need adaptive and action-oriented leadership skills 
to deal with issues — such as population loss in rural areas, inadequate housing stock, limited 
child care facilities and health care access, and decreases in economic opportunity and civic 
involvement — at the local and regional levels.

Understanding community dynamics and developing skills for working with others are 
critical for effective community leadership. Community leadership permits citizens to connect 
with local needs and each other. Programs geared toward effective leadership skills provide 
a community-level investment in human, social, cultural, and political capital that in turn 
supports the expansion of built, financial, and natural capital. Citizens will become more 
connected with one another and feel stronger ties to the local community.

What We Did
It is often said, many hands make light work. In 2015, volunteers from 60 Kansas PRIDE 
communities demonstrated fantastic effort and commitment in community improvement 
initiatives. A partnership team including K-State Research and Extension, Kansas Department 
of Commerce, and Kansas PRIDE Inc. provides support to Kansas PRIDE communities. 
Interested communities collaborate with local government officials to organize technical 
support from the partners and a research-based community planning process is initiated.  
This includes assessment, goal setting, project implementation, evaluation, and celebration.

Outcomes 
During this last year the 60 Kansas PRIDE communities collectively:

• Reported 550 ongoing projects and 163 completed projects; 275 of these included youth.
• Raised $87,139 in public dollars and $296,445 in private dollars. 
• Community members volunteered a total of 65,329 hours.

Success Story
In the spring of 2015 Kansas PRIDE initiated the first-ever Week of PRIDE as a call 
to action for PRIDE communities to improve their towns. Nearly a third of the PRIDE 
communities took part in the event, which resulted in local improvement projects such as:

• Cleaning city parks
• Painting the bandstand
• Beautify main street
• Community celebration of cruise, shoes, and BBQ
• Disc golf course
• Plant a row for the hungry
• Community fitness center

One community member said, “We had not had a wellness program recently and it was time 
to act. We made a positive impact by offering individuals a way to work with others and form 
support systems for wellness such as chair exercise, Zumba, yoga, stress management, and 
nutrition education.”
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