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Situation
Cattle prices moved higher in 2014 in response to lower cattle numbers but recently have 
dropped dramatically. Demand for beef continues to be high, with the all-fresh beef demand 
index higher than any time in the previous 10 years. Feed prices have declined, but feedlots 
are still losing money in recent months. Hog markets have experienced similar stress, with 
pork prices declining before beef prices. In addition, avian influenza caused high egg prices 
and much uncertainty. Other factors, such as animal welfare and Country-of-Origin Labeling 
(COOL) issues, continue to affect livestock markets. Education about these issues is essential 
for cattle producers. 

What We Did
Glynn Tonsor developed an integrated research and extension program involving frequent 
cattle market outlook presentations, supplemented with extensive presentations and papers 
about beef demand, animal welfare, COOL, and other issues. During this programming year, 
he made more than 20 presentations to producers, ag lenders, and industry groups, with more 
than 2,700 participants. He also had 12 radio interviews and seven television interviews on 
these topics. In addition, he posted monthly “In The Cattle Market” updates, monthly cattle 
feeding returns, quarterly “Connecting Livestock Producers with Economic Research,” and 
two national webinars. The livestock Farm Management Guides were completely revised for 
beef, swine, and dairy and posted on AgManager.info. 

Outcomes
Tonsor’s emphasis on the importance of beef demand has helped producers understand the 
dynamics of the cattle market and better manage risk in their operation. In addition, market 
outlook information allows ag lenders to better understand the market situation and the other 
issues that influence the market. This allows lenders to make wise lending decisions as well 
as help their producers decide on appropriate ways to grow their businesses. Further, industry 
stakeholders better understand how animal welfare issues and COOL affect their businesses 
and the industry as a whole and can better decide how to proceed. This is seen in the 
response of conference participants, shown below, and in the visits to the papers and materials 
developed by Tonsor, with more than 40,000 total visits during the year. 

Success Story
Following publication of the results of his research on M-COOL, the mandatory labeling for 
meat products, Glynn Tonsor received the following email from a colleague in another college 
at K-State regarding his research:

“Glynn, just read about your research on meat labels in K-State Today. Thank you so 
much for doing this research. As a consumer, I WANT to know the origin of the meat I 
buy, and am amazed that Americans aren’t interested in this. Thank you for what you are 
doing for K-State, and for buyers like myself. I’m thankful you are at K-State.”

From the Ag Lenders conference, a lender made these comments: 

“Expert knowledge. Good supply/demand outlook and impact on expansion. This helps 
me understand the future and how to handle risks”. 
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