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Situation
Vibrant communities need community boards with members who have the tools and 
knowledge to run their respective boards effectively to have a positive effect on the community, 
whether the board membership is elected or appointed. 

What We Did
Statewide, evening training sessions were conducted at 15 sites covering the following topics:

• Roles and Responsibilities of Board Members,
• Understanding Fellow Board Members and Conflict Resolution,
• Fundraising, Fiscal Responsibilities, Legal and Ethical Issues, and
• Strategic Planning. 

This was accomplished through online video conferencing and hands-on activities at each site; 
with 120 participants statewide; and local unit agents facilitating at host sites.

Outcomes
• Before training, 24 percent of the participants did not feel prepared to serve as an effective 
board member. After training, 98 percent felt prepared to serve as an effective board member.

• There was a 60 percent increase in the number of participants who understood the legal and 
ethical issues that affect boards.

• The number of participants who strongly believed they understood their fiduciary 
responsibilities more than doubled, from 22 percent to 57 percent.

• There was a 53 percent increase in the number of participants who strongly agreed that each 
personality style brings different strengths or benefits to a board.

• There was a 28 percent increase in those who strongly agreed knowledge of generational 
differences will assist their board.

• Before training, 67 percent did not understand the five conflict-response styles. After training, 
99 percent felt they understood the five conflict-response styles. 

• Before training, almost 50 percent of participants did not understand the steps involved in 
strategic planning. Following the training, 100 percent agreed they understood the process.

• Before training, one-fourth of participants did not feel they could help their organization 
move forward with a strategic-planning process. Following the training, 100 percent agreed 
they could help move the process forward.

Success Story
Participants reported using strategic planning; preparing better agendas; running more-
effective meetings; being more tolerant of different age groups and their work styles; improved 
listening and observation skills before making decisions; increased visibility of cooperative 
extension; and stronger partnerships with community partners.
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