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Situation
Efficient use of pastures and forages for livestock production is critical to the sustainability of 
Kansas producers and their role in meeting global food demands and in stewardship of water 
resources. Feed cost is the single largest cost for cow/calf producers and varies widely among 
producers. Kansas producers must learn to recognize and control invasive plants in pastures 
and need management strategies to reduce the risk of re-establishment. Also, many Kansas 
producers are interested in the soil benefits of cover crops but would like to recover some of 
the cash input costs through livestock use.  

What We Did
K-State Research and Extension team members developed programs to address grazing 
management, pasture weeds, controlled burns, insurance and use of cover crops for grazing. 
On average each livestock agent shared information about best management practices in four 
newsletters, six newspaper columns, 17 radio or TV reports, nine social media posts and 75 
one-on-one conversations. Field days (n=8) and field trials (n=3) were conducted to collect 
data needed by producers to adapt new practices and allow producers to see concepts in 
actions in their area.

Outcomes
As a result of participating in an extension program, more than 70 percent of attendees 
indicated their knowledge, awareness, or ability to manage forage and pasture increased as the 
result of what they learned at one of these meetings. In addition, 84 percent indicated they 
were likely to make management changes.

Success Story
•  After a meeting one producer commented, “This really gave us the information to come up 

with a plan for our situation. Thanks!”

•  Another producer commented, “Good program. Those attending left with a lot of good 
information, advice, and increased support systems.”

•  An extension agent reported, “One guy called asking for help with his pasture, because it had 
been overrun by trees. He was an elderly man and could not do it himself. I gave him timely 
advice and told him who could help him burn his pasture.”

•  As a follow up to a meeting on weeds, an agent made a site visit to identify the forage 
presumed to be a weed but in fact was a favorable plant, saving the producer the time and 
expense of tearing up and replanting a hay field.
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