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PROGRAM PROFILE

PROGRAM NAME:  Welcome A Board-Board Leadership Basics
DATE LAST REVISED:  2019
Grand Challenge(s):   Health____   Water____    Global Food Systems____  

      Community Vitality__X__      Developing Tomorrow’s Leaders____  

Program Focus Teams:


___ Adult Development and Aging  

__X_ Community Vitality

___ Family and Child Development

___ Family Resource Management


___ Nutrition, Food Safety, Health

___ Youth Development


___ Crop Production



___ Farm Management


___ Horticulture




___ Livestock Production


___ Natural Resources
BRIEF DESCRIPTION: (include program intended outcomes/brief statement of research/evidence supporting program)
Generally, groups organize to provide a service or accomplish a goal. They might be advisory groups, commissions, committees, councils, etc. These bodies might be created by another board, appointed by public officials or set up informally in a community. Understanding how organized groups function and your role and responsibility with the group is critical to its success.
When you support K-State Research and Extension Community Leadership Development programming, participants learn how to be better leaders, increase their effectiveness on community boards and committees, and increase citizen involvement across the whole community. All result in greater civic engagement by a more diverse group of community members, to the benefit of all residents through increasing the community, economic and social viability.
EVALUATION TYPE: (pre-/post, follow-up, retrospective; provide a link to the evaluation, if available)
The following questions will be ask and reported to the NCRCRD:
How many community groups have been sustained?
How many groups are involved in participatory community planning?
How many boards or committees have partnered with others?
How many participants in leadership development programs report broader community involvement.
AGENT TRAINING REQUIREMENT(S): 
A training for agents will be developed through Zoom and archived for access on demand. Information will be posted in the Tuesday Letter to alert agents to this Signature Program and the training available. This will allow agents to review the objectives of the lesson, topics and expected outcomes. We will encourage agents to utilize the pre/post survey link in PEARS to ensure the reporting of impact.

Lessons will include powerpoint presentations, handouts, leader notes and suggested additional activities.
TARGET AUDIENCE/DELIVERY METHOD(S):

Welcome A-Board! Board Leadership Basics, is a 14-part lesson series that agents can use to provide training to all types of local boards, including Extension Executive Boards. The lessons can stand alone and are suitable for teaching through a video-conferencing format like Zoom, or face-to-face. Most lessons can be taught in 30 minutes, but can also be extended by utilizing the included handouts or suggested activities.
<u>Topics:</u>
*Organized Groups –How do they function and what is your role?
*Duties and Responsibilities of Non-Profit Board Members
*Organizing and Leading Productive Meetings
*Agendas to the Rescue
*Parliamentary Procedure Basics
*Understanding Fellow Board Members: Behavioral Styles
*Understanding Fellow Board Members: Understanding Volunteers of Different Generations
*Managing Conflict in Groups
*Financial Responsibilities of Boards
*Fundraising and Managing Grant Revenue
*Legal and Ethical Issues for Boards
*The Importance of Strategic Planning for Your Organization
*Designing a Strategic Plan: Part 1
*Designing a Strategic Plan: Part 2
AVAILABILITY: (provide information to order/obtain program materials, program website, materials necessary to implement program, as applicable)
TBD
CONTACT PERSON (S) (include email address and phone number, primary and alternate contact if appropriate) 

Cindy Evans

cevans@ksu.edu
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