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From the Director for Extension — On Strange Times and Volunteerism
Extension’s mission is about participants, volunteers, 
and professionals learning and working together. The 
majority of our volunteers are excellent, respected repre-
sentatives of K-State Research and Extension, adhering 
to an agreed-upon Program Code of Conduct. Other 
volunteers leave us shaking our heads. They may be too 
obsessive, argumentative, volatile, or scary. It is time to 
stop shaking our heads. In fact, it is long overdue.
Recently, we had a situation where a supporter of a 
just dismissed volunteer issued what I interpreted as a 
death threat to the staff of a local unit and its extension 
board. Luckily, the local unit anticipated the problem 
and coordinated with local law enforcement before the 
proceedings. Police officers were on duty within earshot 
and promptly arrested the individual. No one was hurt 
— physically. 
Extension board members and local staff often want to 
give people the benefit of the doubt. They are hesitant to 
take action. But at what cost? 
From now on, if a volunteer behaves inappropriately, 
work with the local unit extension professionals to take 
the appropriate steps. Notify your regional director 

about the issue and the corrective steps you have 
taken. The regional director will notify the director for 
extension. 
If the volunteer behaves inappropriately again, it is time 
for the extension board to consider dismissal. If a volun-
teer tries, at any time, to intimidate others verbally and/
or emotionally — document it and move straight to 
dismissal. If at any time a volunteer inflicts or threatens 
to inflict (no matter how vague) physical violence, 
get law enforcement involved, and start dismissal 
proceedings.
Let me be clear. The protocols in the previous paragraphs 
are not aimed at volunteers who exhibit poor perfor-
mance issues. We will provide training and mentoring 
to help them become better performing volunteers. 
These protocols are also not for volunteers who want 
to disagree with us in a professional manner. The above 
protocols are targeted to volunteers who respond to 
situations in ways that should not be tolerated in civil 
society and will not be tolerated by K-State Research and 
Extension.

— Gregg Hadley, ghadley@ksu.edu

Innovate! Board Members Invited to Join 
Annual Conference Presentation
Paul Hill, author of The Innovation Imperative: Can Exten-
sion Change?, will be the keynote speaker at this year’s 
K-State Research and Extension Annual Conference. 
His keynote address will be livestreamed so that exten-
sion board members have the opportunity to hear his 
remarks. The livestream will be available at the annual 
conference website on October 23, from 10:15-11:15 am. 
A recording will be uploaded to the same site after the 
conference. Learn more about Paul Hill at the speaker’s 
page of the annual conference website. 

Join live or consider viewing all, or a portion, of the 
presentation at a board meeting, and discuss innovation 
in your local unit.

Save the Date — Partnership Zoom
The next quarterly Partnership Zoom meeting will take 
place on October 30 from 7 – 8:30 pm. Agenda items will 
include:
• Volunteer Management in a Modern Extension System
• Associate Director Search Update
• Civil Rights Compliance
• Annual Conference Recap
• State Extension Advisory Council Nominations

http://www.ksre.ksu.edu/boardleadership
mailto:ghadley%40ksu.edu?subject=
https://www.ksre.k-state.edu/employee_resources/annualconference/
https://www.ksre.k-state.edu/employee_resources/annualconference/
https://www.ksre.k-state.edu/employee_resources/annualconference/speakers.html


Click here for a link to the weekly K-State Research and Extension Tuesday Letter.
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Fall is Performance Review Season for 
K-State Research and Extension Agents
The annual performance review is an important respon-
sibility for board members to provide agents with feed-
back regarding their performance. Your input helps make 
the most of an agent’s talents in building a strong local 
educational program.
The Agent Performance Review video is available to 
explain the process to board members, show the 
tools used to complete reviews, and share pointers 
for providing feedback to help agents develop 
professionally. 

New Board Member Orientation Module
Being an Extension Board member is an important job, 
and it can be a daunting task to learn the responsibilities 
of the job. The New Board Member Orientation module 
is designed to help new board members understand 
their role and learn more about the organization. New 
and continuing board members are encouraged to 
review the module before they take office and attend 
their first board meeting. Board members can complete 
the module individually, or they can be led through 
the module by the local unit director, other agents, 
or current board members. In either situation, board 
members will also want to learn more about local unit 
operations, budgets, staffing plans, and agent action 
plans.

Civil Rights Compliance Reviews Coming 
in 2020
K-State Research and Extension is committed to being an 
equal opportunity provider of programs and employer. 
Local unit civil rights compliance reviews are one way 
we demonstrate our commitment to civil rights and 
the value of diversity and inclusion. For several years, 
we have relied on annual mini civil rights reviews for 
compliance oversight, but we will begin to place greater 
emphasis on local unit civil rights compliance with more 
education and more extensive reviews. 
The review will:
• Give an opportunity for local units to do a self-analysis 

of their strengths and/or limitations in reaching tradi-
tionally underserved audiences.

• Reinforce K-State Research and Extension’s commit-
ment to comply with USDA civil rights policies.

• Prepare for on-site compliance reviews the National 
Institute of Food and Agriculture staff will conduct in 
several Kansas local units in the future.

In 2020, all local unit agents will attend civil rights 
compliance training, and all local units will complete 
a compliance review by April 1. Training for board and 
program development committee members will also be 
a part of the compliance review training. A new training 
module for boards will be released this fall. Extension 
boards should plan to include this module in a board 
meeting early in the year.

Signature Programs
Providing educational programming that addresses the 
critical issues of Kansans is the most important goal for 
K-State Research and Extension. We have a long history 
of providing well-established programs that make 
significant, documented impacts that improve the lives, 
livelihoods, and communities in Kansas.
This year we will be launching Signature Programs — 
an intentional strategy to help K-State Research and 
Extension better publicize the organization’s ability to 
carry out its mission. Programs will be conducted widely 
across the state and evaluation information will be gath-
ered that will result in a stronger impact story to share 
with our stakeholders.
Starting this fall, local unit agents will select at least one 
Signature Program from the list of 19 to implement and 
evaluate over the next program year.

The Board’s Role in Financial Reviews
By Kansas law, the director for extension and the local 
extension board are accountable for funds raised and/ 
or collected by affiliated groups, such as 4-H clubs, 4-H 
councils, and Master Gardeners. To ensure compliance 
with financial requirements for 4-H and other extension-
affiliated groups, a review of those accounts is to be 
conducted by a financial review committee. Docu-
ment approval of these reports by recording a motion 
to approve the reports and the name of each group in 
the meeting minutes. This review and board approval 
is required of all organizations. The reviews are to be 
completed and reports submitted to the local office by 
November 1. For more information see Financial Review 
Committee Responsibilities.

Focus on Outcomes
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