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From the Director for Extension
Often, I write to celebrate our system and our profession. 
There are times when I write about changes. Sometimes I 
write to be motivational, and other times I write to point 
out issues we need to address.
In this message, I am writing with the latter in mind. 
Salary equity is an important topic to help address our 
strategic emphasis of developing a better workplace. 
This is important because in the coming months, local 
boards will review and set salaries in partnership with 
their regional director.
Salary determination is complex and there are many 
factors to consider. Experience, seniority, education 
level, performance, competing salaries, and an area’s 
cost-of-living are a few legitimate factors affecting salary 
differences.
We are an equal opportunity employer. From both moral 
and legal perspectives, we can never use a person’s race, 
color, religion, sex, pregnancy status, gender identity, 
sexual orientation, national origin, age, disability, or 
genetic information as a basis for differential pay.

Program area should not be considered in our system. 
If factors affecting salary are similar, it is our policy that 
the pay of agriculture and natural resources, community 
vitality, family and consumer sciences, and 4-H youth 
development agents should be the same.
Based on our salary data, agents with five years’ experi-
ence and a bachelor’s degree can expect to earn an 
average of $47,077 per year. Male agents with the same 
education and experience level typically earn $2,344 
more. Female agents with the same level of experience 
earn $588 less. 4-H agents with the same education level 
and experience earn $412 less than the average. Family 
and consumer sciences agents with 5 years’ experience 
and a bachelor’s degree typically earn $1,257 less than 
the average.
Is this inequity intentional? I would hope not, but, it has 
to be addressed. I am asking our local boards to work 
with regional directors to examine salary differences 
among agents. Where differences cannot be tied to legit-
imate reasons, we need to work to increase the salary of 
those adversely affected. It is the right thing to do.

— Gregg Hadley, ghadley@ksu.edu

Focus on Outcomes
Self-Assessment Leads to Effective Boards
Before January 1, local extension boards should 
complete the Excellence in Board Leadership Assessment. 
This tool helps boards assess their effectiveness and 
identify areas to strengthen.
At the beginning of the year, boards set goals based 
on best practices to guide their work. Throughout the 
year, board members review their goals, complete 
the self-assessment, and submit the document to the 
associate program leader by January 1. Boards that 
achieve a standard for 2018 will be recognized for their 
accomplishments.
Last year, 60 of the 74 local units submitted their forms 
— an 81 percent completion rate. Let’s see if we can 
increase that to 85 percent this year!

“Statewide” e-Newsletter
We all know how important it is for state and local 
leaders to understand the value of K-State Research 
and Extension. Last fall, a new quarterly e-newsletter 
“Statewide” was launched to share stories with our stake-
holders and decision makers of the effect made across 
the state through K-State Research and Extension and 
the College of Agriculture.
A few examples of articles in the Summer 2018 issue 
include:
• Turning up the Heat on Wheat – Studying the effects of 

nighttime heat stress on wheat.
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• Preventing Opioid Misuse Through Education – Helping 
educate Kansans about the opioid risk.

• Kansas Kids Learn to Protect Monarch Butterflies – 
Educating communities about an insect that may 
become an endangered species.

• Drone Tech Tracks Water Needs – Using unmanned 
aerial vehicles to determine the right amount of water.

Subscribe to this e-newsletter online. 

Annual Conference: An Important 
Professional Development Opportunity 
This month, K-State Research and Extension profes-
sionals from across the state will participate in annual 
conference. This year’s theme is “Strengthening Our Core 
Competencies.”
The conference is a significant professional development 
event. It provides an opportunity to hear from colleagues 
and speakers about innovative programming, to share 
ideas for leading through challenging times, to recognize 
colleagues for outstanding programs and contributions, 
and to build personal and professional relationships 
through networking. Information and ideas from this 
conference often result in new local-level strategies.
The conference is October 16 through 18 in Manhattan 
at the K-State Student Union. Thank you for supporting 
this opportunity for the agents in your local unit! 

Plan a Board Member Orientation
During the next few weeks, new members will be 
elected to county extension boards. (New district board 
members were elected to four-year terms in 2017). The 
New Board Member Orientation module is designed to be 
presented to new board members after their election but 
before taking office. 
The local unit director, other agents, and current board 
members are the intended presenters. Depending on the 
number of newly elected members, it may be beneficial 
to include several continuing members to form a group 
large enough to interact productively. Allow approxi-
mately 60 minutes for the orientation. Because of the 
time allowed, the orientation may need to be scheduled 
outside the regular board meeting. 
The module includes a PowerPoint presentation giving 
information about the history and current structure of 
K-State Research and Extension. In addition, there is a 
position description for board members and a sample 
notebook to orient members to their role.

The Board’s Role in Financial Reviews
By Kansas law, the director for extension and the local 
extension board are accountable for funds raised and/
or collected by affiliated groups such as 4-H clubs, 4-H 
councils, and Master Gardeners. 
In order for the local board to ensure compliance with 
financial requirements for 4-H and other extension 
affiliated groups, a review of those accounts is to be 
conducted by a financial review committee. Approval 
of the reports should be documented by the board 
recording in their minutes a motion to approve the 
reports, including in the minutes the name of each 
group. This review and board approval is required of 
all organizations. The reviews are to be completed and 
reports submitted to the local office by November 1. 
For more information see Financial Review Committee 
Responsibilities.

Partnership Meetings
Board members, mark your calendars for 7 p.m. on 
Wednesday, January 30, 2019 for our next Partnership 
Meeting to be conducted via Zoom technology.
These meetings are a long-time K-State Research and 
Extension tradition as the annual opportunity for Exten-
sion administration to meet with local board members. 
For years, Partnership Meetings were in January in 
four locations around the state. At the suggestion of a 
number of people, we are holding Partnership Meetings 
quarterly via Zoom to allow more people to participate 
and to provide more regular communication about 
programming initiatives and administrative updates. 
We held sessions in May and September and now look 
forward to connecting with you in January. More infor-
mation including the Zoom link will be provided later.

Extension Council Annual Meeting
Between October 1 and December 20, county exten-
sion councils will hold their annual meetings. The annual 
meeting has several functions: a review and celebra-
tion of the previous program year; the election of board 
members; and an opportunity to showcase the local 
extension program to legislators, county commissioners, 
the media, and other stakeholders. 
Guidelines for planning your Extension Council Annual 
Meeting have just been updated. We encourage you to 
review this resource as you end the current council year 
and begin planning for the future.
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