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From the Associate Director
One of my first goals as the new associate director for 
extension was to hear from board members, extension 
employees, and the public. Thanks to all who partici-
pated in the recent listening sessions around the state. 
During those sessions, I often heard the term “grass 
roots.” I also used the term, but what does it really mean 
for our partnerships and system? Does it mean, as a 
few seemed to indicate, that strategic, operational, and 
programmatic ideas should only be brought forward 
by the districts and counties? Does it mean that ideas 
shouldn’t come from the state level, or, for lack of a 
better term, “top down”?
The Kansas Extension Law was set up and evolved 
to ensure local unit (grass roots) input and feedback 
would be generated and heard, but it doesn’t say stra-
tegic, operational, and programmatic ideas can only 
come from the local partner. Our system was set up as a 
cooperative partnership that brings good ideas forward, 
no matter where those ideas originate. Why limit where 
ideas come from? A good idea is a good idea! That is why 
we have the following in place:
• Local residents serving on program development 

committees
• Local boards working with regional directors on 

administrative issues
• Program focus teams of extension professionals at 

local, regional and state levels working together to 
identify programming needs

• State Extension Advisory Council providing input 
Are we grass-roots or top-down oriented? I vote for 
neither and propose the following: we are or will become 
a system of cooperating partners working to help the 
people of Kansas improve their lives.

— Gregg Hadley, ghadley@ksu.edu

Budget Development for Local Units
Board members received budget tables in the Partner-
ship Meeting packets with comparative budget infor-
mation from all Kansas local extension units. As boards 
prepare to develop 2019 budgets, these tables provide 
useful information. 
Look at the amount budgeted in each receipt and 
expenditure line item. How much are other local units 
budgeting for these items? Other questions to discuss 
include:
• Is there an equipment-replacement plan with enough 

budgeted on an annual basis to replace equipment on 
a reasonable schedule?

• Are sufficient subsistence and travel dollars budgeted 
for professional development opportunities for 
agents?

• Are sufficient salary and benefit dollars budgeted for 
competitive salaries and benefits?

• Does the heavy use of a cash balance (carryover) to 
fund the budget signal future trouble?

Additional budget development materials for board 
members can be found on the Board Leadership website.

New Agent Professional Development
Agents are the front door to K-State Research and Exten-
sion across Kansas. A key to our success is the effective-
ness of new agents as they begin their local community 
responsibilities.
The new agent professional development system 
recognizes the skills agents bring to their new job. It 
also increases their effectiveness through a partner-
ship between the new agent, his or her mentor, local 
colleagues and board members, the regional office, and 
on-campus faculty and staff. 
The New Agent Professional Development board lead-
ership module gives an overview of the role of each 
partner. It also outlines the topics of the various 
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professional development sessions new agents attend 
during their first year of employment.
The module is designed to be reviewed by a local exten-
sion board as they are preparing to welcome a new 
agent to their staff.

Community Vitality Initiatives Available 
to Program Development Committees
Do you want your community to survive and prosper? 
K-State Research and Extension delivers technical assis-
tance and evidence-based programs to assist Kansas 
communities. One of the responsibilities of the Commu-
nity Development Program Development Committee is 
to identify local needs and match programming oppor-
tunities with those needs. 
Recently, the River Valley Extension District participated 
in the First Impressions program. The program shows 
a community the good things happening in town and 
opportunities for improvement as seen through the eyes 
of first-time visitors. This insight brings the community 
together to focus on improvement projects and high-
lights the popular events and amenities.
Belleville and Clay Center in the River Valley District 
participated in the First Impressions Program. Through 
the facilitation efforts of John Forshee, district director, 
Belleville identified four major areas of focus to address 
and Clay Center formed Clay Center Action Now.
For more information on what these communities are 
accomplishing as well as other K-State Research and 
Extension initiatives read the Community Vitality 2017 
Report. 
To find out how your local unit can benefit from these 
programs, contact Trudy Rice, community vitality state 
program leader, at trice@ksu.edu. The goal is that by 2019 
there will be extension Community Vitality initiatives in 
all local units!

New State Extension Advisory  
Council Members Elected
Welcome to the new members of the State Exten-
sion Advisory Council elected at the recent Partnership 
Meetings — Don Hellwig, Dickinson County; Karri 
Johnson, Sedgwick County; Bruce Leisy, Wichita County; 
Joel Sprague, Frontier Extension District; and Evan 
Winchester, Seward County. 
To be on the council, members must have served a 
minimum of two years and currently be, or within the 
past two years have been, on their local extension board. 
They fulfill four-year terms as an advisory group to the 
director of extension.
The council meets in February and August. The February 
meeting in Topeka includes visits with legislators. The 
August meeting location rotates around the state 
and features different K-State Research and Extension 
programming. 
In April, current members Cindy Bervert, Nathan Leiker, 
and Don Hellwig will travel to Washington, D.C. to 
participate in the Public Issues Leadership Development 
Conference and to visit U.S. Representative’s and Sena-
tor’s offices to talk with their legislative assistants. The 
purpose is to educate and advocate on behalf of K-State 
Research and Extension, describe how important the 
federal investment is in allowing us to continue to make 
outstanding impacts for the people, and thank them for 
their continued support. 

Reaching New Audiences
Reaching new audiences is often a challenge for K-State 
Research and Extension, but it is an important responsi-
bility for boards and program development committees. 
Federal civil rights laws require extension programs to 
be open to all and for local units to make all reasonable 
efforts to reach new audiences.
A new video has been added to the Reaching New 
Audiences Board Leadership Module to help boards and 
program development committees address this respon-
sibility. Take time to view and discuss the video at an 
upcoming board or program development committee 
meeting.
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