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From the Associate Director
Rewarding. Challenging. Moving Forward.
Rewarding. Since this newsletter’s last issue, we have 
experienced many good things. The state legislature 
gave K-State Research and Extension a small, but not 
insignificant, increase in our appropriated funding. Our 
extension professionals and volunteers are doing good 
work and receiving accolades for that work. Last winter, 
we promised to improve our communication by holding 
shorter quarterly Partnership Meetings via Zoom. On 
June 7, the promise was fulfilled, and I am pleased to say 
that 81 sites logged on to participate. Our next Partner-
ship Meeting will be September 19 at 7 p.m., again via 
Zoom. Please plan to participate.
Challenging. Since the last issue, we have faced several 
major challenges. Our dean and director, John Floros, 
accepted the opportunity to be president of New Mexico 
State University. Ernie Minton, College of Agriculture 
associate dean for research and graduate programs, 
has been selected as the interim dean of the College of 
Agriculture and interim director of K-State Research and 
Extension. The Hale Library caught fire, which caused our 
servers to go offline. Also, our fears regarding a perma-
nent budget reduction from the university for fiscal 
2019 became reality. Extension had to trim its budget by 
$1.3 million. This does not mean we will need to further 
reduce our participation in agent salaries, but it does 
mean we will lose some open specialist positions and a 
research facility that figured prominently in our exten-
sion horticulture programs.
Moving forward. While these challenges are disheart-
ening, our work as an extension system is still needed. 
People want to improve their lives, livelihoods, and 
communities. It is our mission to provide the extension 
programs that enable them to do so. We will overcome 
these challenges. We will deliver on that mission. We 
will build a stronger more resilient K-State Research and 
Extension.

— Gregg Hadley, ghadley@ksu.edu

Kansas Leads National Sorghum Production
Sorghum contains more antioxidants than blueberries, 
chocolate, and red wine; and Kansas leads the nation 
in grain sorghum production. The Center for Sorghum 
Improvement, based at K-State, brings together the 
expertise of researchers, growers, processors, and other 
industry representatives from across the state and 
around the world. The center’s goals are to boost the 
average U.S. sorghum yield through plant breeding and 
field-level management, increase demand, and decrease 
the price discount sorghum sells for in relation to corn.
The center’s work involves researchers, food processors, 
and dieticians looking for ways to use sorghum in U.S. 
diets to take advantage of sorghum being gluten-free 
and high in antioxidants.
The Feed the Future Innovation Lab for Collaborative 
Research in Sorghum and Millet was established at 
K-State in 2013 to explore ways to improve production 
systems and distribution chains to make sorghum and 
pearl millet the crops of the future.
A producer recently said, “The number one thing 
growers are using K-State Research and Extension for 
right now is those pop-up problems, like sugarcane 
aphids in sorghum. The first call we’re going to make is to 
extension.” 

Two Counties Join Districts
Congratulations to Graham County for joining the Twin 
Creeks Extension District and to Woodson County for 
joining the Southwind Extension District. These changes, 
effective July 1, 2018, result in 50 counties now orga-
nized into districts.
The process of creating these opportunities for greater 
effectiveness, efficiency, and sustainability is rigorous, 
and it requires the active involvement of extension 
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boards, agents, county commissioners, and extension 
stakeholders.
Many other counties across the state are actively 
engaged in discussions about creating new districts or 
joining existing districts.
Contact your regional extension director for more infor-
mation and support for this discussion. Board members 
can review districting resources at: www.ksre.k-state.edu/
boardleadership/extension-districts/.

Workshops to Strengthen Team Building
The need to strengthen local office teams and to build 
local unit awareness were both topics identified when 
Gregg Hadley conducted listening sessions around the 
state during the past several months.
Team Building - Harmony at Work was the topic of recent 
workshops attended by directors, agents, office profes-
sionals, and program assistants from local unit offices. 
Participants learned about personality profiles, genera-
tional differences, and conflict management styles.
As the groups worked in their local unit team, they 
shared their colleague’s admirable qualities, their own 
personal pet peeves, and their shared values. Teams 
worked to identify a team vision, mission, goals, planning 
obstacles, and ground rules for working together. In the 
next few months, teams are developing plans to build 
awareness of their local unit and to put into practice the 
team building principles they learned at the workshop.

Innovation and Investment in the Future of Kansas 4-H Youth Development
To improve the quality and expand opportunities for 
dynamic learning environments in the Kansas 4-H youth 
development program, a process was established to 
align resources to maximize program impact.
A Kansas 4-H program fee of $15 per club member 
began on October 2, 2017. Since then, more than 14,750 
members have enrolled in the 4-H online registration 
system with more than $203,000 collected during this 
4-H program year. Last fall, Kansans shared their opinions 
through an online prioritization survey with additional 
youth, volunteers, and staff sharing in several input 
sessions. From the 959 individuals who were involved 
in the process, action items within the four 4-H priority 
areas emerged:
• Project support and enhancement,
• Revitalizing community clubs,
• Volunteer development and training, and
• Program fundamentals.

First Steps
We are advertising for two new professional positions 
that will benefit local units by providing program leader-
ship for:

• In-school and after-school youth STEM engagement 
(our largest program delivery mode),

• New science of agriculture innovative program (devel-
oping team-based problem solving learning experi-
ences with local businesses),

• Military families engagement with 4-H (historical 
strength now reprioritized),

• Shooting sports education program development and 
volunteers (the fastest growing program in the state),

• Volunteer screening processes and procedures, and
• Logistical support for the above-mentioned project 

areas and delivery modes.
After these initial hires, there will be a realignment of job 
responsibilities and clarification of program deliverables 
among state and area 4-H staff members, allowing for 
increased local program support and development.

Intended Changes from this Investment
• Youth will have increased opportunities to engage in 

dynamic learning environments with caring adults.
• The 4-H program will reflect the communities served.
• 4-H volunteers will be equipped to create dynamic 

learning environments through partnerships with 
youth, families, and extension professionals.
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