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The Process
• Buhler asked for First Impressions, I asked Chapman 

to be its partner; the cities are 1.5-hour drive. 

• City Administrator John Dudte received City Council 
approval and enlisted volunteers. 

• I trained the volunteers about the visit and survey 
and took photos of Chapman on April 18, 2018. 

• 6 Buhler visitors came in two cars and returned 2 
surveys  (June 4, June 18)  

• Results are presented tonight. (November 29) 

• Chapman uses the report to continue conversations 
and planning.



Why: First Impressions?  
• Feedback:  

How does a first-time visitor view my town? 

– Evaluate successes, 

– Set goals and priorities for next steps. 

• If you don’t agree with the observation: 

– Be curious, Why does the visitor see it this way? 

– Is the observation worth considering? 

– What can we do to change it– or the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Data
• 2010 Census Population  1,393

(UP 12.2% since 2000*) KS= +6.1%

• 2017 Estimate is 1,370  
(UP 10.4% since 2000 KS= +8.4%) 

• 93.6% high school or GED, 24.5% college educated, 

– 90.3% HS or equivalency, KS   31.6% college education,

• Poverty rate is 10.4% (KS=13.3%)

• Median Age 38.8 years (36.2) 

• Median household income is $55,700 ($53,571)

* 2000 Census was 1,241

(Source:  www.Factfinder.census.gov)



Web Presence
Website

• The city’s website accurately reflected what I saw.

• More information could be provided: The Kansas 
Guidebook by Marci Penner and WenDee Rowe has 
good points of interest as a start. 



Web Presence
• Website

– http://chapmanks.com/

Link to Facebook was 
broken on Nov. 19,
Chapman News-Times
links to a random site.  

http://chapmanks.com/


Web Presence
• FaceBook
https://www.facebook.com/CityofChapman/

https://www.facebook.com/CityofChapman/


“Five-Minute” Impression
• Lawns were neat, but brown. 

• City signage stood out. Noticed quilt blocks on 
homes and businesses. RV park was full.   



“Five-Minute” Impression
• Neat in appearance- historic town with great old 

buildings. The brick streets gave a nostalgic feel when 
driving through town. Liked the narrow main street 
with the tall buildings and quilt squares around 
town. 



“Five-Minute” Impression
• On South entrance there was just a small sign 

(covered by tree branches). 

• West on Hwy 40 there was a large sign that was also 
for Indian Hill Golf Course. 



“Five-Minute” Impression
• School buildings themselves are nice, but 

landscaping really needs some work. (Found to be 
the case around all three school complexes.)



Downtown Business Area
• Loved the old buildings.  Business signage was 

difficult to see from a vehicle. 

• Loved the narrow streets and tall buildings. 

• Too bad the streets are so narrow.



Downtown Business Area
• Hardware store had eye-catching palm trees. 

• A wide variety of businesses for a town of this size, 
quality merchandise with a nice selection. 



Downtown Business Area



Downtown Business Area



Downtown Business Area
• Friendly greetings at Hardware store, Dollar General, 

grocery store, Lucky Charm Quilts, Senior Center and  
museum. 

• They asked us if we needed anything and were happy 
to share about their business and town. City Hall 
workers didn’t pay much attention to us, the least 
friendly. 

Amenities: 

• Benches, restrooms, easy to find. 

• Restrooms at Sheeran Park need updated, signs to 
other parks and pool would be helpful. 



Downtown Business Area

Sidewalks are in noticeably good repair. 



Downtown Business Area



Improvement Opportunities



Other Retail Shopping Areas
• Only other shopping was at Grocery and Dollar 

General. All were easy to access. 



Other Retail Shopping Areas



Industrial Parks/Commercial
• Commercial Land with “For Sale” sign. 

• The city office seemed surprised we didn’t see it, but 
it wasn’t obvious to us even with directions. 



Industrial Parks/Commercial

Information about industrial use land is not 
posted on the City Website. 

Observation: 
• “Entrepreneurs who choose to start their small businesses are 

responsible for 63 percent of net new jobs created in the 
United States every year.”

• Global marketing can help your downtown get shoppers from 
around the world. 



Health Care Services
• Didn’t see any.

• Your team indicated that services are offered on 
Tuesday and Thursdays or in schools and senior 
center. 



Health Care Services
• Well-groomed independent, assisted living and small 

nursing home facility is on main street. 



Housing
• Lots for sale. Mix of older houses and new 

neighborhoods.  Didn’t see many “for sale” signs 
around town. (in June) 



Housing
• Seemed to be adequate housing available for all 

income wages. 



Housing
• Most areas and homes seemed to be kept up for the 

most part. 



Housing
• Trailer Park looked nice, lots of trees and clean. 



Housing
• Rental properties are comparable and home prices 

are as well. 

• Does City Hall have a list of landlords? 



Housing



Housing data
KANSAS 

• Total Housing Units 587

• Total Occupied Houses 524 (89.3%)  (89.3%) 

• Vacant Houses 63 (10.7%) (10.7%)

• Owner Occupied 329 (62.8%) (66.3%) 

• Renter Occupied 195 (37.2%) (33.7%)

• Family Households 68.5% (65.4%) 

• Non-family Househld. 31.5% (34.6%)



Schools
• P-K through High School. All appeared to be 

relatively new construction, grounds were well-
maintained.  Seemed big for the community. 



Schools
• Preschool facility didn’t look to be at the same level 

as the other school buildings. Buildings are nice but 
the grounds could be better maintained. 



School Information
• Looks like it’s a great education system that has 

emphasis on agriculture more than sports which 
more schools seem to be going to. School should be 
proud of what they’ve accomplished. 

A link from the city website.  
Two exceptional things I see on 
this school website: 
1) Wonderful photos of children 
and youth enjoying school.  
2) Telling your story, “why do 
you love your school?”   



School Information



Schools



Childcare
• Two were evident, one on Main Street. 

• If they had asked at City Hall, would you have the 
child care providers’ names? 



Faith/Religion
• Saw 3 churches.  One small Baptist Church, One 

Catholic Church and a new Nazarene church.  On our 
limited time in Chapman, I didn’t see any evidence of 
church-sponsored services or activities. 



Faith/Religion



Civic
• Didn’t see any indication of clubs such as 4-H, scouts, 

Kiwanis, or others. Only the American Legion and the 
FFA Chapter. We did not observe any evidence of 
civic organization activity.  



Public Infrastructure
• Looked like new sidewalks were being put in. 

Sidewalks missing on some side streets. 

• Could use better signage for parks and ball fields off 
Marshall Street. 

• Looks like there might be a great opportunity to 
landscape more around the river on the South side. 



City Hall
• They pretty much left us alone. If we hadn’t asked 

them questions, I don’t think they would have ever 
acknowledged us. 

• There was a lot of information on the town in the 
office. 



Fire, EMS and Police Services
• Located on Main Street. 



Library 
• Didn’t see it. 

• Didn’t go in, it was closed. Library hours were 
not easily found. 



City Parks
• The City Park was difficult to find.  Cute park when 

found.  Employee at the grocery store gave us 
directions.  We never did see any signage for the 
pool, ball diamonds or park.  Several picnic tables, 
public restrooms next to shelter house. 



City Parks



City Parks



Recreation/Tourism
Well-Known for an attraction or event? 

• The FFA and the Quilt Squares. 

• I loved the walking trail. 



Recreation/Tourism
Natural or manmade features that can draw people? 

• Floral shop told us about a Car Show coming 
up in September and classes they had coming 
up. 

• Museum, public art 



Recreation/Tourism
Visitor’s Center

• City Office could be a friendlier source of 
information.  

• A community board outside the library could 
put more information about the barn quilt 
tour. 

• Signs around town to 
indicate the historic trail
walk would be helpful. 



Recreation/Tourism
What would bring you back? 

• Southern Comfort restaurant. 

• Events or restaurants for motor cyclists. 



Most Positive Observations
• Clean, lots of new houses, looks to be 

growing. 

• Chapman has history, old great buildings, a 
wide variety of businesses, new businesses, a 
great school system, a museum, and a 
multiple of things to draw people to the town, 
with a great location next to interstate and 
Hwy 40. 



Biggest Obstacles/Challenges
• Signage and promoting itself. 

• Promotable items: 

– Mission Church. (Saw it in several brochures we 
picked up.) 

– Catholic Church with history of the parish, hours 
for services, and how to schedule a tour. 

– Plaques on the 
historic buildings 
saying what they 
were originally 
would be a great 
addition.



6 Months from Now
What will you remember?

• Mural on the elevator (nice). 



6 Months from Now
What will you remember?

• The hardware store. Our team enjoyed 
walking through the old-time hardware store 
and hearing the story 
behind it and some of 
the buildings in town. 



6 Months from Now
What will you remember?

• The Barn Quilt Squares. 

• The Racing Museum. 



Follow Up
Thank our leadership team: 

58

• John Dudte

• Heidi Diercks

• Becky Blixt

• Eyimife Dudte

• Luan Sparks

• Jan McCormick 

Set Next Steps: 
– Which group will lead the discussion? 

Contact me if you need resources or have questions: 
Nancy Knopp Daniels
Community Vitality Specialist, K-State Research and Extension
785.410.6352
nkdaniels@ksu.edu

mailto:nkdaniels@ksu.edu


Resources
K-State Research and Extension

PRIDE: http://kansasprideprogram.k-state.edu/

• Local communities identify what they would like to 
preserve, create, or improve for their future and 
volunteers pull together to create their ideal 
community future. 

http://kansasprideprogram.k-state.edu/


Resources
K-State Research and Extension 

Contact 

Nancy Daniels 

nkdaniels@ksu.edu

to participate. 

mailto:nkdaniels@ksu.edu


Resources
K-State Research and Extension 

• First Friday e-Calls 9:30-10:30 am (CT)

– Connecting small businesses and communities 
with the resources to make them successful.

– Contact Nancy Daniels nkdaniels@ksu.edu to 
participate. 

– Previous calls are recorded at 
http://www.ksre.k-state.edu/community/business/entrepreneurship/

– Community Vitality Calendar of events: 
http://www.ksre.k-state.edu/community/

mailto:nkdaniels@ksu.edu
http://www.ksre.k-state.edu/community/business/entrepreneurship/
http://www.ksre.k-state.edu/community/


Resources
Kansas Healthy Food Initiative 

• Goal: Increase access to affordable fresh food and 
to improve the health and economic development 
of Kansans and their communities. 

• Technical assistance and financing to develop new 
or renovate fresh food retail in underserved 
communities throughout Kansas. 

http://kansashealthyfood.org/

Isabelle Busenitz, ibusenitz@ksu.edu, 

KHFI Technical Assistance Coordinator, 785-532-6868

http://kansashealthyfood.org/
mailto:ibusenitz@ksu.edu


Resources I like
• http://smallbizsurvival.com/

– THE SMALL TOWN AND RURAL BUSINESS RESOURCE

http://smallbizsurvival.com/


Resources I like: 

• http://saveyour.town/

– Monthly live webinars; available on recording. 

– Pay once and show as many times as you want.

– Watch parties encouraged. 

http://saveyour.town/


Resources I like
• https://www.facebook.com/groups/brownbagmx/

Brown Bag Marketing Exchange 
(Atchison, KS Co-Marketing group) 

https://www.facebook.com/groups/brownbagmx/


Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

• Brain Gain (30-49 year olds moving to rural) is a “new 
trend” that has been happening since the 70’s and 
no one is noticing or talking about it.

• Rural is in the middle of everywhere. You live one 
place, work another and play another. With 
transportation and internet, it’s all accessible to you. 

• People research a number of places before they 
move to a rural town. 

• Only 1/3 of the people who move rural have a 
previous connection with that area. 



Research on Brain Gain 
• If you bring 7 people to a 700 citizen town every year 

in 10 years you’ll have a 10% increase. It matters! It 
is a challenge with housing, but it is achievable. 

• We are our own worst enemies. We have to monitor 
our customer service! It matters!

• Don’t buy in to someone else’s narrative. 

• 1/5 of dollars come from transfer payments—not 
employers.



Research on Brain Gain 

• Housing will be freed up as the baby boomers retire 
and move closer to medical services. 

• Rural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.

- Ben Winchester, Senior Research Fellow, 
University of Minnesota

https://www.youtube.com/watch?v=ZOlMRJ-jc14

Ben Winchester will be our guest at the 
March 1, 2019 First Friday Call @ 9:30 am.  

To be invited to this Zoom Call, email me at 
nkdaniels@ksu.edu

https://www.youtube.com/watch?v=ZOlMRJ-jc14
mailto:nkdaniels@ksu.edu

