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The process
ÅGirard asked for First Impressions, Burlington agreed 

to be its partner; 1 hour, 36 min drive. 

Å! ǇŀƴŘŜƳƛŎ ƘŀǇǇŜƴŜŘΧΦ

ÅI trained the volunteers about the visit and survey on 
October 21 and took photos. 

ÅFour visitors came in 3 cars in October & November.

ÅResults presented by video recording. 

ÅGirard uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïάAƧƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, invite them to a newcomers 
meal. 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2018 Estimate 2,721 2010 Census:   2,789

(down 2.4% since 2010 KS= +2.1%) 

ÅMedian household income is $39,063 ($62,087)

Å90.5% high school or GED, 22.1% college educated, 
91.8% HS or equivalency, KS   34.0% college education,

ÅMedian Age 34.4 years (37.2) 

ÅPoverty rate 17.9% (KS=11.4%)

(Source: https :// data.census.gov) 

https://data.census.gov/


Web Presence
Website  https://www.girardkansas.gov/

ÅDƛǊŀǊŘΩǎ ǿŜōǎƛǘŜ ƘŀŘ ƎƻƻŘ ƛƴŦƻǊƳŀǘƛƻƴΥ emergency services, 
schools, community organizations and city offices.  

ÅThere is a link to the Chamber of Commerce.  The information 
on the Chamber page was last updated in 2018.  Girard has 
really cool businesses in their town, and the Chamber page is 
a good place to let outsiders know about them.  

ÅVery accessible information. 

ÅLiked the link to the school and hospital, however the style of 
the site could be more polished: font and size changed several 
times on the same page. 

ÅAmazed at the beauty of the court house and would like more 
emphasis on its history. 

https://www.girardkansas.gov/


Web Presence
Website  https://www.girardkansas.gov/

ÅOn Google Chrome, their official website was the first on the 
page.  The photo takes longer than 30 seconds to load. 

https://www.girardkansas.gov/


Web Presence
Facebook  Girard, Kansas
https:// www.facebook.com/pages/Girard-Kansas/104005272970706

The Facebook page and 
Crawford County Events 
page does a good job of 
informing about community
events.

Shown in dark mode for 
greater contrast.

https://www.facebook.com/pages/Girard-Kansas/104005272970706


Web Presence
ÅFaceBook
ïMore than 40 pages related to Girard, KS. 

ïAn opportunity for co-marketing.

Shown in dark mode for 
greater contrast.



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅClean and well organized and we could identify 

businesses that would be helpful if we moved here: 

ïActivity center, gas stations, hospital and school. 

ÅEntrances on all 4 highway entrances were clean and 
inviting.  A few eyesores, but overall a positive 
impression. 

ÅLike the signs pointing out parks, sports complex and 
public library.  

ÅWelcome signs are nicely designed, but a little small.

ÅStreet signs were easy to read.  



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
Åsa



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ


