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K-STATE

e Burden asked for First Impressions, obtained Goesel
as its partner; 1% hour drive.

* | trained the volunteers about the visit and survey
and took photos of Goessel on October 17. *

* Four Burden visitors visited in October/November.
e Results are presented tonight, January 21, 2020

e Goessel uses the results for further discussion and
action plans.

* A visitor took photos two weeks later and some of her
photos are included.
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- Fj Me

* Feedback:
How does a first-time visitor view my town?

— Evaluate successes,
— Set goals and priorities for next steps.

* If you don’t agree with the observation:
— Be curious, Why does the visitor see it this way?

— Is the observation worth considering?
— What can we do to change it— or the perception?

Curiosity: A strong desire to know or learn something.

-Oxford Living Dictionary
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K-STATE

Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural.

* Ruralis changing, not dying.

* Brain Gain (30-49 year olds moving to rural) is a “new
trend” that has been happening since the 70’s and
no one is nhoticing or talking about it.

* Only 36% lived there previously.

* People research a number of places before they
move to a rural town.

e Ruralisin the middle of everywhere. You live one
place, work another and play another. With

transportation and internet, it’s all accessible to you.
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Ben Winchester, Senior Research Fellow, U of MN

e 46% of Kansas households moved between 1995-1999.

* In asurvey of newcomers to rural areas, the reasons
they come are:
— Simpler pace of life
— Safety and Security
— Low housing cost
— “Ajob,” isn’t in the top 10 reasons.

* “In small towns everyone knows each other.” false

 Get to know each other, invite them to a newcomers

meal.
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If you bring 7 people to a 700 citizen town every year
in 10 years you’ll have a 10% increase. It matters! It
is a challenge with housing, but it is achievable.

We are our own worst enemies. We must monitor
our customer service and what we say. It matters.

Don’t say, “You have to live here twenty years to be
an insider.” And don’t act like it either.
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* 75% of rural homeowners are Baby Boomers and
older. 30% are over 75.

* Housing will be freed up as the baby boomers retire
and move closer to medical services.

e Rural communities need retirement housing (not
nursing facilities, but maintenance free) to retain

seniors.- Ben Winchester, Senior Research Fellow,
University of Minnesota

Ben Winchester, our guest on the
March 2019 First Friday Call and again March 2020
See the recording at:
https://www.ksre.k-state.edu/community/business/entrepreneurship/
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https://www.ksre.k-state.edu/community/business/entrepreneurship/

e 2010 Census Population 539
(down 4.6% since 2000*) KS= +6.1%

e 2017 Estimate is 503
(down 11.0% since 2000) KS= +8.0%

* 91.5% high school or GED, 23.7% college educated,
— KS:90.5% HS or equivalency, 32.3% college education,

* Poverty rate 3.0% (KS=12.8%)
* Median Age 47.6 years (36.3)
* Median household income is $50,625 ($55,477)

* 2000 Census was 565

Kg%}gdge (Source: www.Factfinder.census.gov)



K-STATE Web Presence

* Website
— https://www.goesselks.com/

* Finding information was simple. The
newsletter on the City website is informative.

* The websites gave me
an accurate picture of

what I'd find.

 Lots of online sources
of information.

GOCSSCIK? KS 67053
Small Town-Big Heart
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https://www.goesselks.com/

 Website

* https://www.goesselmuseum.com/

* The best website is the Mennonite Heritage
Museum.

* The site has many oy m&“ﬁ&ﬁ?ﬁ:ﬁ:&“
nice photos and @ e
easy to find il .
information about

620.367.8200
hittp://wwwhistory.com/t

he-promiseddand/the- H

the museum hours. [HEES S |

: See what's happening A?
special appt. 62(% at the Museum
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TEE W — Russian Passport New 2019 Fall Newsletter
(0StD | [ - | Seavenger Hunt
ki Take a trip from Russia,
= to Kansas
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K-STATE Web Presence
* FaceBook Get Goessel

https://www.facebook.com/goessel.kansas/

Get Goessel Home  Create

Get Goessel
@goessel.kansas

Home

About

Photos il Like | X\ Follow = # Share =« Send Message

Events

Photos Community See All
2L Invite your friends to like this Page
. vo u M UST B E F Ro M s 829 people like this
R ° 2\ 835 people follow this
Create a Page A s MALL Towu I F @ 2L Sharolyn Flaming Jackson and 1 other like

this

Te/F 000 00
B
iy, - § About See Al

Notes

Posts

B T il » E R, 620-367-8111
LYY _RaF B l o 1 : B ( SendMessage
— . -
. @ www.goesselks.com
3 Community

¢ Suggest Edits

Kn OWZ e d e fForgef;b FJ/ J 6 Page Transparency See More
fOT‘ . g T EXTRA HELP FQRT'- /Wﬁf Facebook is showing information to help you better
sze .. 'S FOODS GIFT CARD PURCHASED THRU E| mﬂw T/‘ understand the purpose of a Page. See aclions taken by



https://www.facebook.com/goessel.kansas/

K-STATE Web Presence

Filter Resulis

= Get Goessel ' Liked »
Location Page
* Anywhere Goessel is a small rural town with a population of approxamate

Topska, Kanzas

Chapman, Kansas

+) Choose 3 City.. USD 411 Goessel Schools il Like
939 like this
VERIFIED
Veerified
CATEGORY
Goessel, Kansas ol Like
= Any Category

342 like this
Local Business or Place

Company, Organization or
Institution
Brand or Product
Artist, Band or Public Figure Bethesda Home of Goessel, Kansas il Like
P.E_g E 3 Entertzinment 378 like this
9 Cause or Community

Goessel Public Library 1l Like
, 215 like this

Porter Farms Goessel Kansas 1l Like
§ Page

Goessel Mennonite Youth Group 1l Like
144 like this

Goessel Elementary School 1l Like
24 like this

City of Goessel ol Like
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K-STATE Web Presence

* FaceBook

*  https://www.facebook.com/places/Things-to-do-in-Goessel-Kansas/108579869166757/

— A Facebook generated page.

— The Get Goessel page ranks
higher; the City of Goessel
page ranks lower.

€

— This page could be taken
over, if you choose to.

Kn 0 Wl edge e See more Places to Eat
JorLife

Upcoming Events


https://www.facebook.com/places/Things-to-do-in-Goessel-Kansas/108579869166757/

K-STATE “Five-Minute” Impression

* | kept telling myself “this is a quaint little town.”

* Housing stood out as well-kept with a varlety of
options for everyone’s budget. ’




K-STATE “Five-Minute” Impression
* No downtown, most businesses are located along
the highway which is the main street.
* Attractive Welcome signs as you enter.




K-STATE “Five-Minute” Impression

* All sighage was in good condition with adequate

signage to places of interest.

* One detraction from the overall
attractive appearance was a vacant
lot that wasn’t mowed and a
sign that seemed unfriendly.
“PRIVATE PROPERTY.”



K-STATE “Five-Minute” Impression

* The Alexanderwohl Church is a beautiful landmark
on the outskirts of town with signage about its
significance.

" .
[
]

§ g SN
: Alexanderwohl . =
Mennonite Churck
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K-STATE Downtown Business Area

* No downtown area. The highway through town has
the business district.

* Several historic buildings on main street appear in
decent shape; some are being utilized.




K-STATE Downtown Business Area

* Lincoln Perk: a small eatery just inside the Bethesda
Home.

* Grocery Store, Tire Store with an attached gas pump,
two banks, Post Office, Library, City Office and
Electric business.

Considar Yaur Options

: z SIS
SSSSSSSSSSSS
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K-STATE Downtown Business Area

» Keith’s Foods: all visitors expressed great
appreciation for the grocery with everything you’d
need, a neat appearance, clean restroom, lunch
items and friendly help. The owner has diversified
his services to make the store sustainable and keep
prices competitive.
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K-STATE Downtown Business Area

Amenities:

* Parking is easy, benches in front of Bethesda Home
and City hall, wi-fi and public restrooms in the city
building. There’s a trash can in front of Keith’s Foods.

: tvk;':%# S n'
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* No other retail, unless you count the gift shop
at the Mennonite Museum. One visitor noted
the items she purchased at the gift shop
there.

* Help people know what’s inside: How can they
leave some cash as they drive through?
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* A variety of commercial property on the main
street, industrial properties are primarily on
the east side of town.

 The abandoned hospital used to be a print
shopﬁvn may have a new owner with plans.
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SSIALE

Observation:

 “Entrepreneurs who choose to start their small businesses are
responsible for 63 percent of net new jobs created in the
United States every year.”
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* Goessel does not have any emergency medical
services, but Newton and Moundridge are close with
full-service hospital and medical offices.

e Consider putting a “Medical Services” tab on City
website with “Minutes of travel” to the services your
town needs.
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QYN

Long-term Care

e Bethesda Home: 43 rooms of long-term nursing care
and 10 assisted living rooms. Numerous
independent living facilities in the surrounding area.




SSIALE

This is where Goessel shines.
Only 2 or 3 blighted homes in town.

A great selection of good quality, well-maintained
homes that appeal to a variety of incomes.

Neatly manicured lawns and well-kept homes.

Nice to see construction underway.
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K-STATE

1 L RLENSI

* | saw only one home for rent and one business
building for rent.




K-STATE

Research and Extension

* | noticed an income-eligible housing and Bethesda
Home rental for seniors. | saw numerous duplexes
but didn’t notice any “for Rent” signs.




KANSAS
e Total Housing Units 312
e Total Occupied Houses 286 (91.7%) (89.1%)

* Vacant Houses 26 (8.3%) (10.7%)

*In 2010, there were 206 occupied housing units

 Owner Occupied 230 (80.4%) (66.4%)

* Renter Occupied 56 (19.6%) (33.6%)

* Family Households 62.9% (65.4%)

 Non-family Household 37.1% (34.6%)
Knowledge

JorLife



QYN

* Private preschool, Elementary, Junior and Senior High
Schools in Goessel.

* The buildings are nice and, as a parent | would feel
safe sending my child to school.

* Signage wasn’t sufficient to be
clear which building is which.




* Preschool didn’t appear to have much play
equipment.
* Solar Panel on the school gave the school an

impressive sense of being progressive. The school
website monitored how much energy it produced.
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* Not much signage to the school or “school
pride” exhibited at the school.

 Keith’s Foods had a “Bluebird Backers”
membership form.

* Visitors quoted various sources of statistics
that prove the schools are good.

Knowledge
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STATE

e Student accomplishments are not evident on
the school website.

What do you love
about your school?

Disfrict Office ~ Jr./Sr. High ~ Elementary School ~ Counselor ~ Parents/Students ~ Archives Staff Directory

School websites are
helpful to potential
students and their

families.

B

'ﬁaa

Quicklinks

Solar Panel Data

4 USD 411 Goessel Schools (3

2019-2020 JHHS Course Schedule
Our maintenance crew has been working
hard at disinfecting our facilities these past
two days. To help them with the hardest hit
and difficult to clean area: ught
in lon Environmental St e a
product called Sterami: is a peroxide
What's On the Menu? based solution. Using a binary ionization

~ application the peroxide mist molecules
Upcomnng Concessions Info bond with virus cells and kills them on
contact There are no chemicals involved
and no after effects. The rooms are cleared
1o enter an hour after application. This same
process is used in medical f: es and
O.R. rooms to sterilize them encourage

enus our students to get plenty
R nowled e weekend and drink ple
encourage cleaning and

fg TL zfe read more backpacks and gym bags. We hope to see

Alumni

District Calendar

Future Employment Resources

Goessel Activity Info Page

Goessel Athletic Website

Athiefic Parficipaion Forms

Youtube Channel

1 school on Tuesday
e Staff Google Apps




* One childcare home
* The school has taken over the preschool.

Marion County Data:

* Number of Children Under Age 6: 850
e Children with all parents in the workforce: 68%
* Desired Capacity of Child Care Centers 233

* Extent that desired capacity meets potential need 40%
* Creating a Child Care Action Plan

https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf

Contact ks.childcareaware.org to get access to local child care specialists.
785-823-3343

Source http://www.ks.childcareaware.org/2017-supply-demand-county-profiles/
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https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf
http://www.ks.childcareaware.org/2017-supply-demand-county-profiles/

K-STATE Faith/Religion

* Visitors reported 2-3? Mennonite Churches, one
could use a fresh sign.

—C T
! Alexanderwohl
Mennonite Chur<:

#

e —
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K-STATE

e 4-H
* Goessel Community Foundation

e Senior Center was a project of
the Community Foundation.
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K-STATE Public Infrastructure

e Streets varied from gravel to paved.

e Parts of town have gravel roads which were dusty
and had a wash board. (see “Five-Minute” Comments)
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STATE

1 ari RLENSI

' astewater
h is a current CDBG project for w
* There
system improvements.

d in good
t signage was good; adequate an
* Stree

repair.

o
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KS Dept of Commerce Project Number; 18-PF.007
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SSIALE

* The city clerk and Public Works Director and even the
volunteers who helped with elections, were helpful.

* There is a wall of brochures at City Hall even when
the City Clerk is not in.

* |s there information on rental housing and childcare?

Knowledge
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K-STATE

NESE, 1 ari ALENSIOT]

e Saw 2 fire department buildings.
* Police Chief works a few hours per week.

surance Department = Contact Us Bt

Kansas Insurance Commissioner
Vicki Schmidt

Kansas Insurance Department

1300 SW Arrowhead

Topeka, Kansas 66604

Consumer Hotline: 800-432-2484 (KS only)
Email Us | Phone: 785-296-3071

What is your Insurance Services Office’s (1SO)
Property Protection Classification (PPC)?

> The Department

£ 1150

The price of insurance in a community with a good e 150 Public Protection Classification

> Insurance Fraud & Most U.S. insurers of home and business properties use Insurance Services Office’s (ISO) Property Protection
Ed

PPC is lower than in a community with a poor PPC, | R e T S
assuming all other factors are equal. e i —

Services

A ity’s PPC depends on:

1. Emergency communications systems, including facllities for the public to report fires, staffing, training,
certification of telecommunicators, and facilities for dispatching fire departments

2.The fire department, including equipment, staffing, training, and geographic deployment of fire companies

3.The water supply system, including the inspection and flow testing of hydrants and a careful evaluation of
the amount of available water compared with the amount needed to suppress fires

4.Community efforts to reduce the risk of fire, including fire prevention codes and enforcement, public fire
safety education, and fire investigation programs

Knowledge S ———
The Fire Suppression Rating Schedule (FSRS) is a manual containing the criterla IS0 uses in reviewing the fire
prevention and fire i ies of individual ce ities or fire protection areas. The schedule

measures the major elements of a community’s fire protection system and develops 2 numerical grading called a
Public Protection Classification

JorLife
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* The library was not open when any of the
visitors stopped; library hours are posted and
on the website.

* A professional looking library, much larger
than expected for a town of 500.

e Website showed numerous activities and
services at the library.

* Seed library, STEAM, Robotics, Music, Rockets.
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QYN

* The presence of 2019 programming on the website
made me look forward to this year’s programs.

Goessel Public Library

History About Us Programming Goessel Public Library Policy Book

Catalog Hours

Programming

Monday 4-8 pm
Tuesday 5-7 pm*
Thursday 9-1 pm
Friday 9-2 pm
Saturday 9-12 pm

Preschool Story Time:

* Sept. 15 through April 27
* Fridays 10:30 -11:00 am
» |f there is no local school (USD 411) there is no story time.
(weather, in-service, holidays, etc.)

(*Volunteer Night)

NITEAT [T w,. ¢ \
Chishaim Trail & N
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R City Parks

* If you didn’t know the park was there, you wouldn’t
find it. Needs more signage.

* Volleyball, basketball, disc golf and playground
equipment.
* There was a pavilion for activities.
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RSLALk

* Most recreation — sponsored sports and activities are
in Newton or Wichita.

— Make the information available on the website.
e Didn’t find a walking trail.
 Does a community garden exist or hold appeal?




K-STATE Recreation/Tourism

Well-Known for an attraction or event?

* Mennonite Heritage and Agricultural Museum.
* Annual Country Threshing Days (August).

Knowledge
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K-STATE Recreation/Tourism

Natural or manmade features that can draw people?

 Mural on Keith’s Foods “Small Town, Big Hearts”

Knowledge
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K-STATE Recreation/Tourism
Visitor’s Center

* City Offices serve this purpose and has good signage.

Knowledge
JorLife




What would bring you back?

* Mennonite Museum

 There are no restaurants to bring me back but may
be adequate for town.

Knowledge
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Progressive, willing to see things that need
improvement and offer solutions to meet the town’s
needs.

Housing

Bethesda Home is a major employer with a new
business moving into a vacant building.

Reputable museum.

People are friendly and take pride in their homes and
businesses.

Businesses are few and small but meet all the needs.
| loved the community.

Knowledge
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Lack of restaurants/food options.

Lack of recreational opportunities for youth in town
No swimming pool.

Largest business in town is tax-exempt and generates
no tax revenue.

Reliance on one well for the entire town’s water
supply creates challenges in times of drought.

Possible flooding issues during rainy seasons.

Knowledge

forLife
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What will you remember?

* Small town charm and friendly people.
e Lots of positive aspects and still striving.
* Easy to get to and very clean.

* The museum is worth the trip back.

* | wish we had a grocery store like Keith’s Foods in our
community.

Knowledge
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Help people know what’s inside your businesses:
How can they leave some cash as they drive
through?

Add a “Medical Services” tab on City website with
“Minutes of travel” to the services your town
needs.

Tell your story: What is the new business coming to
town?

Tell your story: Why do we love our schools?
Photos of student activity/achievement help us
picture our students enjoying being a Goessel
Bluebird.

Knowledge
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5. Link school information to city website.

Co-market as much as possible: Your school’s
achievements are your city’s achievements.

7. Consider Youth Community Perceptions program as
a 4-H or class activity.

8. Support the grocery store and other current
businesses you value: Is there a succession plan?

9. Support people to work: Childcare is not available.
Is remote work a possibility? (Research is currently
being done on a remote work certificate through K-
State Research and Extension.)

Knowledge
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RSLALk Follow U

Thanks to our volunteer leadership team

Set Next Steps:

— Which group will lead the discussion?

Contact me if you need resources or have questions:

Nancy Daniels
Community Vitality Specialist, K-State Research and Extension

785.410.6352
nkdaniels@ksu.edu

Knowledge
JorLife
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K-STATE
K-State Research and Extension

PRIDE: http://kansasprideprogram.k-state.edu/

* Local communities identify what they would like to
preserve, create, or improve for their future and
volunteers pull together to create their ideal

community future.

& (¢ { ® kansasprideprogram k-state.edu
o

Kansas ~
@Gas Seﬂnce .
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http://kansasprideprogram.k-state.edu/

RSLALk

K-State Research and Extension

Contact

Nancy Daniels
nkdaniels@ksu.edu

to participate.

Knowledge
JorLife

Grant Writing Workshops

Grants are a vital piece in your community’s
funding puzzle...and you can do it.

K-State Research and Extension’s
Community Vitality Team offers grant writing
workshops for local communities.

Objectives

« Conquer your grant writing fears and start writing.

« Learn new sources of data to document
community needs.

« Learn new sources of grant funding.

« Practice developing the Grant Elements:
Problem, Outcomes, Activities, Evaluation, and
Budget.

Short Term Outcomes

* 93% have increased confidence to write a successful
grant.

* 94% leamed new sources of data to document
community needs.

* 80% leamed new sources for finding grants.

* 91% have increased confidence to develop the
elements of a successful grant.



mailto:nkdaniels@ksu.edu

K-

K-State Research and Extension
* First Friday e-Calls 9:30-10:30 am (CT)

— Connecting small businesses and communities
with the resources to make them successful.

— Contact Nancy Daniels nkdaniels@ksu.edu to
participate.

— Previous calls are recorded at

http://www.ksre.k-state.edu/community/business/entrepreneurship/

— Community Vitality Calendar of events:

http://www.ksre.k-state.edu/community/

Knowledge
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Resources | like

e http://smallbizsurvival.com/
— THE SMALL TOWN AND RURAL BUSINESS RESOURCE

NEW! SURVEY BOOK BECKY TO SPEAK THE BOOK: SMALL TOWN RULES SHOP LOCAL EBOOK SAVEYOUR.TOWN

SMALL BIZ

SURVIVAL

SINESS

c ooperaﬁf‘g with

LATEST STORIES ABOUT GUIDED TOUR SUBSCRIBE PODCAST CONTACT RSS

Get our articles plus special bonus
emails, a positive view of rural once a

WHAT BUSINESS STAGE ARE YOU IN?

week:

Dreaming Join me and 3546 rural friends.
email address

For those who are dreaming or planning to start a business of their

own. ... Get started. Newsletters

¢ Small Biz Survival

¥ Positive View of Rural

Knowledge . ¢ Building Possibility

i Doing & Growing

e e N N N 7 o U AL R A S e 2 e PR LR o5 alalar s ven 2l [ 122 Zosv s iy QUAN. L Av 42 St A



http://smallbizsurvival.com/
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Resources | like:
* http://saveyour.town/

— Monthly live webinars; available on recording.
— Pay once and show as many times as you want.

— Watch parties encouraged.
SAVEYOUR .cun /

A Virtual Tour

Whenwe walk through a small town, we see it differently

And then you see it differently



http://saveyour.town/

K-STATE Resources | like

e https://www.facebook.com/groups/brownbagmx/

Brown Bag Marketing Exchange
(Atchison, KS Co-Marketing group)

Brown Bag
Marketing
Exchange

@ Public Group

Q

Brown Bag Marketing Exchange

Discussion
Members

Events

marketing

Videos Linked Group - Webcom Resources

Photos
Joined v  + Notifications # Share

Search this group Q

" Write Post o) Add Photo/Video Live Video More LINKED GROUP BY
Shortcuts 4 & d B ﬁ

* Kansas PRIDE Progr... 2 Webcom Resources

”‘, Write something WEBCOM  \1arketing Agency
4» Pepper Tree Park Neig... 121 like this
Knowledge

for], ife & Our Town Matters 2

ADD MEMBERS
+ KSRE Difference Makers Recommended by the Admins See Less > Si


https://www.facebook.com/groups/brownbagmx/

Kansas Healthy Food Initiative

e Goal: Increase access to affordable fresh food and
to improve the health and economic development
of Kansans and their communities.

* Technical assistance and financing to develop new
or renovate fresh food retail in underserved
communities throughout Kansas.

http://kansashealthyfood.org/
Isabelle Busenitz, ibusenitz@ksu.edu,
KHFI Technical Assistance Coordinator, 785-532-6868

1
|
|
|
1
:
1
] NSAS HEALTHY FOOD INITIATIVE
1
1
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http://kansashealthyfood.org/
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QYN

Contact Info

Nancy Daniels
Community Vitality Specialist,
K-State Research and Extension
785.410.6352
nkdaniels@ksu.edu

Knowledge
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