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The process
• An innovation on our usual process, with 

observations by new members of the Ft. Riley 
military community rather than a partner city.

• I took photos of JC June 24 and July 22. 

• I trained the volunteers about the visit and survey on 
August 31.  

• Six responses were returned. 

• Results presented by zoom and video recording. 

• Recording and written reports soon posted on KSRE
First Impressions archive for your use. 

https://www.ksre.k-state.edu/community/civic-engagement/first-impressions/index.html


Why: First Impressions?  
• Feedback:  

How does a first-time visitor view my town? 

– Evaluate successes, 

– Set goals and priorities for next steps. 

• If you don’t agree with the observation: 

– Be curious, Why does the visitor see it this way? 

– Is the observation worth considering? 

– What can we do to change it– or the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

• Rural is changing, not dying. 

• Brain Gain (30-49 year olds moving to rural) is a “new 
trend” that has been happening since the 70’s.

• People research a number of places before they 
move to a rural town. 

• Rural is in the middle of everywhere. You live one 
place, work another and play another. With 
transportation and internet, it’s all accessible to you. 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

• 46% of Kansas households moved between 1995-1999

• In a survey of newcomers to rural areas, the reasons they 
come are: 

– Simpler pace of life, 

– Safety and security, 

– Affordable housing, 

– Outdoor recreation, 

– Quality schools 

– “A job” isn’t in the top 10 reasons. 

• Communities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

• “In small towns everyone knows each other.” false

• Get to know each other, invite them to a newcomers 
meal. 

• We are our own worst enemies. We have to monitor 
our customer service and what we say. It matters.

• Don’t say, “You have to live here twenty years to be 
an insider.”   And don’t act like it either.  



Insights from Soldier Reports
• 2 people were excited to be here, they chose it or it 

was close to their homes.  

• 1 person was ambivalent, but had previously lived 
near KC so knew what to expect. 

• 3 people were mad, very new to the city, and had a 
very different background. 

“It is a natural human response to judge new 
environments based on your previous experiences.” 

-Jim Richardson, Retired 
National Geographic Photographer  

Lindsborg, KS Resident 



Wish you had known? 
• How far I’d have to drive for “nice stores” and 

entertainment. 

• I’d have to buy a car. (2 of 6 don’t have a car) 

• That there’s nothing here worth doing.

Recommendation:  

1. Frame your online presence to acknowledge the 
regional nature of Kansas and how close (minutes of 
travel time) other resources and activities are. 



Access to Information

First on the online search results.   Very official. 

https://www.junctioncity-ks.gov/

https://www.junctioncity-ks.gov/


Access to Information
https://www.junctioncity.org/

Geary County CVB Site

On Chrome, FireFox

1. Junction City, KS 1.Junction City, KS

2. “People also ask” 2. “People also ask”

3. Wikipedia 3. Geary County CVB

4. Images for Junction City

5. Geary County CVB

https://www.junctioncity.org/


CVB Website
https://www.junctioncity.org/

https://www.junctioncity.org/


CVB Website
• Consider adding “Minutes to” information

• Expanding Radius of Information



Downtown Business Area
• Very classy buildings in old limestone. 

• Historic, but maintained well. 

• CBD, Tattoos, Guns, hair, and fight gyms. 

• Crossfit Gym, Elite Martial Arts, photo studio, gun 
shop, pawn shops. 

• Always greeted and treated well. 



Downtown Business Area



Downtown Business Area
• xkux



Schools



Schools
• Buildings are nice. Streets guarded, and playgrounds 

clean. 

• No kids

• Kids go to school on post. 



Schools
• If they catch it in the scrolling photos for USD 450: 



One Good Example
“Potential Students” are an 
audience for your website.  

• This is Mound City, MO:
• Current Student Photos
• “Why choose us” info on 

home page. 

Retrieved from internet 1/26/2021 https://www.mndcty.k12.mo.us/

https://www.mndcty.k12.mo.us/


Childcare
Comments: 

• I live in Manhattan

• My children go to daycare on post. 

• I see plenty of services available. 

Source   https://ks.childcareaware.org/wp-content/uploads/Supply-Demand-2019-FINAL.pdf

Geary County Data: 

• Desired Capacity of existing Child Care 719
Number of Children Under Age 6 potentially needing care:  2,614

• Extent Desired Capacity meets Potential need 28%

• Creating a Child Care Action Plan  
https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf

• Contact ks.childcareaware.org to access local child care specialists. 
785-823-3343 

https://ks.childcareaware.org/wp-content/uploads/Supply-Demand-2019-FINAL.pdf
https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf


Housing
• I see very low income housing.  It would be a 

challenge for a healthy income to join this 
community. 

• I have looked into off-post housing and was 
impressed by most. 

• I was told “Don’t live in Junction City” by 
previous soldiers because it is “trashy” so we 
focused on Manhattan. 

• I live in a barrack, don’t stress like married folk

• I lived on post for five years, never looked in JC



Most Positive
• Outdoor life. 

• Small town feel that means you can get 
involved and learn/get to know major 
players/influencers in the area. 



Biggest Challenges
• Entertainment availability

• Cleaning up unattractive businesses near the 
post (Pawn shops, sleazy bars, strip clubs.) 

• Attracting unique local businesses 

– Bars, breweries

– Restaurants that aren’t chains.



Echoes Resident Priorities



What will you remember?
• Night life of Junction City

• Too many roundabouts!

• Local leaders are welcoming and friendly 
giving it a great small town feel.  

• One respondent said, “This is my first time in 
the Chamber of Commerce in any city.” 



Summary
• Look at online presence from a “Prospective 

Resident” perspective. 
– Simpler pace of life, 

– Safety and security, 

– Affordable housing, 

– Outdoor recreation, 

– Quality schools. 

• Capitalize on Midwest Nice

– Nearly unanimous: people are kind; gave good 
customer service. 

• Emphasize Diversity and Inclusion



Summary
A Soldier’s Perspective of what he was looking 
for when he came as a

Soldier Family: 

• Houses, Schools, Churches, Activities for kids 
and adults. 

Single Soldier: 

• A place to meet girls

• Unique or fun places to drink. 



Summary



Best Colleges in US
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Summary
“We’re in the middle of everywhere.” 

• Flint Hills, Milford, Walking trails. 

• Museums:  Less than 30 minutes to Children’s and 
Art Museums, Eisenhower Museum

• 60 minutes to Kansas History Museum, Ks Air 
Museum, Mulvane Art Museum 

• 2 hours to Major League Baseball, Football, Soccer

• 23 Minutes to Kansas State University- 2021 
Princeton Review ranked KSU in multiple categories 
for “Best Colleges.”



Follow Up

Thank you!
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Set Next Steps: 
– Start talking!   Find ways to discuss what you heard in small groups of 

every kind. 

Contact me if you need resources or have questions: 
Nancy Daniels
Community Vitality Specialist, K-State Research and Extension
785.410.6352
nkdaniels@ksu.edu

mailto:nkdaniels@ksu.edu


Resources
K-State Research and Extension 

• First Friday e-Calls 9:30-10:30 am (CT)

– Connecting small businesses and communities 
with the resources to make them successful.

• See “Filling Empty Buildings” 

https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Resources
Youth Community Perceptions

• Youth-Based Community Assessment.

• Gives communities insights on how youth see their 
community.

• Creates opportunities for youth voices in 
the community.

• Allows youth to become involved in local 
government and community process

https://www.ksre.k-state.edu/community/civic-

engagement/youth-community-perceptions/index.html

https://www.ksre.k-state.edu/community/civic-engagement/youth-community-perceptions/index.html


Resources
K-State Research and Extension 

Contact 

Nancy Daniels 

nkdaniels@ksu.edu

to participate. 

mailto:nkdaniels@ksu.edu


Resources I like
• http://smallbizsurvival.com/

– THE SMALL TOWN AND RURAL BUSINESS RESOURCE

http://smallbizsurvival.com/


• Americans under age 30 are the only group 
whose top desired place to live is not rural; 
rural was #2, even for them.

https://news.gallup.com/poll/245249/americans-big-idea-living-country.aspx?g_source=link_NEWSV9&g_medium=LEAD&g_campaign=item_&g_content=Americans%2520Big%2520on%2520Idea%2520of%2520Living%2520in%2520the%2520Country



Resources I like
• Now people have a choice, and millions of them are planning to move.

• “The pivot to remote work is the biggest, fastest 
transformation of the labor market since the World 
War II mobilization.”

• Major cities will see the biggest out-migration: 20.6% of those planning to move 
are currently based in a major city.

• People are seeking less expensive housing: Altogether, more than half (52.5%) are 
planning to move to a house that is significantly more affordable than their current 
home.

• People are moving beyond regular commute distances: 54.7% of people are 
moving over two hours away or more from their current location, which is beyond 
daily or even weekly commuting distances for most.

UpWork October, 2020 https://www.upwork.com/press/releases/economist-report-remote-workers-on-

the-move, retrieved from Internet 12-12-20, UpWork October, 2020

https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move


Climate Change Refugees

There isn’t a community in America, 
particularly in coastal America, where we 
are not seeing a transition from the coast 
to higher ground. 

- Jesse Keenan, PhD, Tulane University

CBS Sunday Morning, January 24, 2021

https://www.youtube.com/watch?v=SByFy9R6320

Retrieved from the Internet, 2-8-2021

https://www.youtube.com/watch?v=SByFy9R6320


Contact Info
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Nancy Daniels 
Community Vitality Specialist, 
K-State Research and Extension
785.410.6352
nkdaniels@ksu.edu

mailto:nkdaniels@ksu.edu

