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• Associate Professor, Kansas State 
University – College of Education

• Faculty Athletics Representative
• Former Women’s Basketball Student-

Athlete – UTEP
• Inducted into the Hall of Fame – UTEP
• Former DI & DII Women’s Basketball 

Coach
• Coordinator Physical Education/Health 

Program ~ Kansas State University
• Interim Chief Diversity & Inclusion Officer
• RCPD Law Board

• Diversity Facilitator/Training with Canada 
Olympic Center

• Diversity Facilitator/Training with Golf 
Canada

• Diversity Facilitator/Training with 
Dietitians/Nutritionists ~ Canada

• Nominee for the 2021 Theodore 
Roosevelt Award – highest NCAA award 
presented annually to a distinguished 
citizen of national reputation and 
outstanding accomplishments

• Served on several NCAA Committees; 
my most recent honor is 
the Women's Basketball Coaches 
Association(WBCA) Board of Directors

WHO AM I



How Diversity Makes Us 
Smarter

Being around people 
who are different from 
us makes us more 
creative, diligent, and 
hard-working. “We need diversity if we are to change, grow, 

and innovate”
―Dr. Katherine W. Phillips
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How Does KSRE 
continue to 
move ...FORWARD

Create an inclusive atmosphere...

When you are faced with challenges and 
hardships..

When you are educating your 
community...

It's the direction K-State has always gone 
and the directions we must continue 
to...FORWARD!



Connecting with 
Communities

• Culture
• How Do you envision 

cultural community
• Building relationships
• Helpful tips to start 

building diverse 
community



CONNECTING THROUGH CULTURE

• Why is culture important?
– Working with people and building relationships, it 

helps to have some perspective and 
understanding of their culture.

– We can't pretend our cultures and differences 
don't matter.



ENVISIONING CULTURAL COMMUNITIES
• How can the 105 counties in Kansas be unified as a cohesive whole, if 

people separate into many different cultural groups?
• Why does racism persist in places that are committed to equality and 

liberty?
• Are there structural problems in our government or economic system that 

serve to divide cultural groups? How can they be changed? Where can I 
have the most significant influence?

• If everyone overcomes their own prejudices, including myself, would all 
the divisions disappear? How do I overcome my prejudices?

• Is prejudice a thing of the past?



BUILDING RELATIONSHIPS
• Who lives in your 105 counties?
• What kinds of diversity already exists?
• What kinds of relationships are established between your and the cultural 

groups?
• What kind of struggles between cultures exists that you am not aware?
• What are their struggles within cultural groups exist that you am not 

aware? Are these struggles openly recognized and talked about?
• Are there efforts to build alliances and coalitions between the groups and 

the services offered though the state?
• What issues do we face in our counties in building the kind of 

communities we hope to build? 



CONNECTING
• To build communities that are powerful enough to attain significant 

change, we need to learn how to work together.
• Each cultural groups has unique strengths and perspectives that the larger 

community can benefit from.
• Understanding cultures will help us overcome and prevent racial and 

ethnic divisions.
• People from different cultures must be included in decision-making 

processes for programs or policies to be effective.
• If we do not learn about the influences that cultural groups have had on 

our mainstream history and culture, we are all missing out on an accurate 
view of our society and our communities.



HOW DO YOU 
START

• Everyone should feel welcomed when they are 
scheduled to meet with you.

• Treating everyone the same may be unintentionally 
oppressive.

• People can take on challenging issues readily when 
problems are presented with good intentions.

• Building a team around you and your constituents is 
the most effective way of creating community change.

This Photo by Unknown author is licensed under CC BY.

http://www.the-vital-edge.com/creating-value-in-business/
https://creativecommons.org/licenses/by/3.0/


COLLABORATING WITH 
COMMUNITIES



WHY IS IT IMPORTANT TO 
BE CULTURALLY COMPETENT?

This Photo by Unknown author is licensed under CC BY.

https://openoregon.pressbooks.pub/humanservices/chapter/respect-for-diversity-2/
https://creativecommons.org/licenses/by/3.0/


CULTURAL KNOWLEDGE

• This means that you know about some 
cultural characteristics, history, values, beliefs, 
and behaviors of another ethnic or cultural 
group.

• If not learn more about what is happening in 
your counties and how you can authentically 
relate.



CULTURAL AWARENESS

• Cultural awareness" is the next stage of 
understanding other groups -- being open to 
the idea of changing cultural attitudes.



CULTURAL SENSITIVITY

• Is knowing that differences exist between 
cultures, but not assigning values to the 
differences (better or worse, right or wrong).

• Conflict won't always be easy to manage, but 
it can be made easier if everyone is mindful of 
the organizational goals.



CULTURAL COMPETENCE

• It brings together the previous stages -- and 
adds operational effectiveness. A culturally 
competent organization has the capacity to 
bring into its system many different behaviors, 
attitudes, and policies and work effectively in 
cross-cultural settings to produce better 
outcomes.



Essential Principles: CULTURAL COMPETENCIES

• Valuing diversity
• Conducting cultural self-assessment
• Understanding the dynamics of differences
• Institutionalizing cultural knowledge
• Adapting to diversity



When to become Culturally Competent:

• A problem or crisis arises
• Have a shared vision and outcomes
• An organization is ready when:
– Groups are identified
– Needs are identified
– Knows previous experiences
– Are open to learning and adapting



Action Steps for achieving Cultural Competence:

• Develop support for change
• Identify groups to be involved
• Identify barriers
• Assess the current level of cultural competence
• Identify resources needed
• Develop goals, implementation steps, and deadlines
• Commit to an ongoing evaluation process and the next steps



Summary

• Building culturally competent organizations mean changing 
how people think about other cultures, how they 
communicate, and how they operate. It means that the 
structure, leadership, and activities of an organization must 
reflect many values, perspectives, styles, and priorities.

• To really change, an organization has to commit to continuing 
programming, evaluation, and the creation of a place that is 
inclusive of all cultures and celebrates diversity.



Creating Change in 
our Communities



Creating Changed Communities

• How to create changed communities?
– Promotes equal treatment and opportunities for 

all.
– Gives full access to resources to all members not 

a select few.
– Engage it communities in decision-making 

processes that affect their lives
– Values diversity



Why is creating a changed community important?

• Injustice should not be tolerated

• Each citizen has the right to help make 
decisions

• Diversity enriches our lives



When should you create a changed community?

• Any time
• Consider motivation because it affects:
– Types and sequence of strategies selected
– Resources available
– Amount of support and obstruction
– Rate of progress
– Expected outcomes



How can a changed community be built?

• Do your homework
• Engage influential leaders
• Work with community council
• Bring together different groups
• Create opportunities to share



SUMMARY

• Building changed communities is not easy; results 
will not occur overnight. It takes time, patience, 
perseverance, and courage, because this work is 
about transforming attitudes, behaviors, and 
policies. It requires strategies that operate at 
multiple levels, including the individual, group, and 
institutional levels.



Diversity and Inclusion at Kansas State University



Our Vision
Vision: K-State dedicates itself to providing equitable access to an ever-

more diverse and mutually inclusive public university. We build and 
enrich safe, respectful environments and learning communities that 
value our backgrounds and intersectionalities that contribute to the 

inherent dignity and growth of all.



Our Mission 
Mission: At Kansas State University, diversity, inclusion, equity, and belonging, in the 
broadest sense, reflect the idea that all community members are welcomed, valued 

and free to be their authentic selves. We strive to empower all members and remove 
barriers throughout our campus caused by social injustice and inequity to provide 

access to all regardless of identities. We commit ourselves to engaging the voices of 
our community to promote equity and empathy for a more inclusive K-State.



DEIB Strategic Plan Explore the university's first 
five-year diversity, equity, 
inclusion and belonging 
strategic plan, Our Lens, Our 
Focus, Our K-State.



THEMES

• Student Access
• Student Success
• Teaching, Learning, & Research
• Workforce Diversity & Inclusion
• Climate & Intergroup Relations
• Inclusive Excellence



Action Plan for a More 
Inclusive K-State Through the Action Plan for a 

More Inclusive K-State, the 
university focuses on 11 distinct 
action steps to address racial 
and social injustice issues at our 
university. Track progress on 
the action plan dashboard.



Student-related action steps
1: Student Ombudsperson Office
2: Review of policies and Student Code of 
Conduct
3: Student recruitment
4: Student retention and graduation
5: Need-based scholarships
6: Intake process of discrimination 
complaints
7: Student social media policy
8: Truth, racial healing, and 
transformation framework

Faculty/staff-related action 
steps
9: Faculty/Staff hiring and retention
10: Multicultural overlay initiative
11: Cultural competency workshops

WALK THE TALK: ACTION PLAN FOR A MORE INCLUSIVE K-STATE



Next Steps
• Do a comprehensive cultural assessment of your organization.
• Have a lunch and learn to get your organizational members in discussion 

and activities about cultural competence.
• Do not reinvent the wheel. Find out what other organizations have 

already begun the journey toward developing and implementing culturally 
competent systems.

• When you are asking the staff to come together to discuss their attitudes, 
beliefs, and values related to cultural diversity and competence, consider 
an outside expert facilitator.

• Find out what your organization's staff members perceive as their staff 
development needs with regard to interacting with cultural groups within 
the organization and the counties.



10 Best Diversity and Inclusion Book list for 2022

Diversity and inclusion books are works 
that teach professionals how to 
navigate race, gender, age, physical 
ability, religion, and sexual orientation 
in the workplace. These guides teach 
respect, compassion, and dignity. The 
purpose of these books is to create an 
inclusive and equitable work 
environment.



List of Diversity and Inclusion books

1. Liswood, L. (2009). The loudest duck: Moving beyond diversity while 
embracing differences to achieve success at work.

2. Perry, R. (2018). Belonging at work: Everyday actions you can take to 
cultivate an inclusive organization.

3. Brown, J. (2022). How to be an inclusive leader: Your role in creating 
cultures of belonging where everyone can thrive.

4. Brown, J. (2017). Inclusion: Diversity, the new workplace & the will to 
change.

5. Winters, M.F. (2018). We can’t talk about that at work!: How to talk 
about race, religion, politics, and Other polarizing topics.



List of diversity and inclusion books
6. Fuller, P., Murphy, M., & Chow, A. (2020). The leader’s guide to unconscious bias: 
How to reframe bias, cultivate connection, and create high-performing teams.
7. Banaji, M.R. and Greenwald, A.,et a. (2014). Blindspot: Hidden biases of good 
people.
8. Clark, T. (2020).The 4 Stages of psychological safety: Defining the path to inclusion 
and innovation.
9. Williams, B.A. and Pitts, L. R. (2021). Diversity in the workplace: Eye-Opening 
interviews to jumpstart conversations about identity, privilege, and bias.
10. Pollak, L. (2019) The remix: How to lead and succeed in the multigenerational 
workplace



Advocating for change
• While advocates have pushed for more diversity and 

inclusion in the workplace for decades, movements 
have gained more momentum within recent years. 
The rise of social media has helped expose inequality 
and injustice. Not to mention, the general public has 
become more aware that even well-meaning 
gestures or throwaway comments can have 
unintended consequences.

• As awareness grows, so does companies’ social 
responsibility to create more inclusive environments 
for all employees. While the journey towards 
equality may not be linear, DEI books can provide 
much needed clarity and guidance.



Are you ready for Action?
What is one thing you can do today to increase DEIB in your offices and 
communities, and counties?



Andre 
Coleman

• Pay attention, listen, 
and think before we 
are so quick to judge. 
Some people think on 
much deeper and 
different levels. We 
are the sum of our 
life experiences!



Questions



Interim Chief Diversity & Inclusion Officer
Faculty Athletics Representative
Kansas State University
204 Anderson Hall
919 Mid-Campus Drive North
Manhattan, KS 66506
785.532.4708 (office)
785.341.3140(cell)
bstoney@k-state.edu

Be Stoney, PhD

Thank You!
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