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Situation
The demand for horticulture information often exceeds the ability of an individual agent  
to meet client needs at local K-State Research and Extension offices. 

What We Did
The Extension Master Gardener program provides in-depth horticulture training in 
exchange for volunteer time. The trained volunteers extend the reach of agents and 
contribute to community vitality. Training includes — but is not limited to — 12 core 
curriculum areas that cover the major topics in horticulture, diseases and insects, and 
pesticide use and safety. Appropriate water use is a common theme across many of the 
core topics.

Trained Extension Master Gardeners (EMGs) provide information by:

• staffing response lines, garden shows, and community events;

• planting and working demonstration gardens;

• making public presentations;

• giving garden tours; and

• assisting with vegetable research trials.

Each extension unit tailors activities to local needs by providing adequate training and an 
atmosphere that encourages volunteering.

Outcomes
Each Extension Master Gardener is required to donate a minimum of 40 hours during the 
first year. After that, they continue to volunteer to retain Master Gardener status. Often, 
EMGs go well beyond the minimum. Volunteers averaged more than 70 hours each in 2013, 
when 1,110 EMGs donated a total exceeding 79,000 hours for a value of $1.65 million. 

Some local units require Master Gardeners to apply their knowledge by staffing a 
horticulture hotline during the growing season. Mentors back up and encourage the new 
EMGs as they answer questions. 

Success Story
Master gardeners regularly get questions such as, “What plants can I put in my yard?”  
or “I bought this plant — now where should I put it?” 

To help address those questions, Dr. Alan Stevens, horticulture specialist, and Jamie 
Hancock, Shawnee County horticulture agent, developed a homeowner’s version of 
“Landscape Design 101.” The training is a model to educate homeowners on design 
principles, including aesthetics as well as function, such as efficient water use. Of the  
23 participants, 19 completed the class with a landscape design for an individual property 
and now are able to help others landscape their own properties.
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