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Situation
Kansas extension professionals are working to build relationships with youth, families, and 
volunteers to share research-based educational opportunities. “Developing tomorrow’s 
leaders” is a key theme in the mission of K-State Research and Extension. Building such 
skills in young people opens opportunities for them as they enter the workforce and gain  
leadership positions in their communities.

Statewide, 65,206 youth participated in 4-H clubs and youth development activities. 
4-H members build leadership skills through participation in local, county, regional, and 
statewide educational events. By participating in these in-depth experiences, they learn  
to make better decisions, gain confidence in their ability to communicate, work with others 
to solve problems, and build character traits that will make them effective leaders.

What We Did
Extension professionals and volunteers across Kansas offered a variety of leadership 
opportunities for youth through activities such as serving as camp counselors, junior fair 
superintendents, or representing their counties as 4-H ambassadors. Every local unit offers 
different leadership skill-building experiences.

Outcomes
As a result of efforts made by staff and volunteers, youth are taking on leadership roles in 
their local 4-H programs and on regional and statewide teams. A number of these teens 
are serving as presenters and facilitators at regional and state-level events. The confidence 
they exhibit is a testament to the time invested in them by the caring adults who have 
nurtured their skill development. The value of the time given to the 4-H program by teen 
leaders is estimated to be the equivalent of $1 million.

Success Story
According to a national youth development study, 4-H members are nearly four times 
more likely than others to make contributions to their communities. They are more active 
and serve as role models to younger 4-H members and classmates. They serve as club 
officers, 4-H council representatives, and 4-H ambassadors as well as volunteering in other 
organizations. 

A 4-H volunteer stated, “When I assist in the schools, often I ask the teacher for a capable 
volunteer to help lead. More often than not, a 4-H member is chosen — whether the 
teacher realizes they are in 4-H or not. At church functions, I see our 4-H’ers easily stand out 
as more natural leaders and more willing to lead meetings.”
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