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Situation
Producers make a variety of decisions regarding their operation including buying machinery, 
purchasing cattle, determining how much to pay for land or for leased cropland or pasture, 
deciding which inputs to use, and choosing to chop corn for silage or keep it for grain in a dry 
year.

Recently, the 2014 Farm Bill required farmers to choose between Agriculture Risk Coverage 
(ARC) and Price Loss Coverage (PLC). For each of these decisions, Kansas State University 
created a variety of decision tools for use by producers. The university also provided education 
at public workshops.

What We Did
More than 50 decision tools are available to producers on the web site, Agmanager.info. 
Located on one easy-to-find page, these tools consist of Excel spreadsheets and web 
dashboards. In addition, county agents showed numerous individuals how to use the Farm Bill 
decision tool and provided consultation for making the farm bill decision. Four workshops 
were given in Kansas that allowed participants to get hands-on experience using the Excel 
worksheets.

Outcomes
Workshop participants learned to use various Excel functions and formulas, how the decision 
tools worked, and how calculations are made in those tools. Several began to use spreadsheets 
in their own farming operation and others have adopted the tools for use in making decisions 
for the operation.

For the farm bill decision, more than 3,200 individual consultations were made using the 
decision tool across the state. There were 5,313 downloads of this decision tool, as well as 
more than 35,000 downloads of other decision tools on the AgManager.info web site. The most 
popular tools are the options strategies, land purchase, and land lease spreadsheets, each with 
more than 2,500 visits annually. 

Success Story
From a user of Farm Bill decision:

“The one-on-one consultation and use of the spreadsheet was invaluable to helping me 
make a more informed decision for my farming operation.” 

From an Excel workshop participant:

“This gave me a better understanding of the process of calculations. I will be able to 
manage breakeven and weaning weights better in my operation now.” 
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