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Situation
The Agricultural Act of 2014, passed in February 2014, is one of the most complicated farm 
bills ever enacted. It required a one-time irrevocable farmer decision to select the Agricultural 
Risk Coverage (ARC) or Price Loss Coverage (PLC), with a deadline of April 7, 2015, 
locking producers into the selected program for five years. These large policy changes required 
timely, relevant education and access to appropriate decision aids and assistance for farmers to 
make the correct election of program for their farm.

What We Did
The K-State Department of Agricultural Economics, working with county extension agents 
in every part of the state, conducted 231 meetings across the state with at least 20,479 
total participants to explain the farm bill and help farmers make the decision. Two national 
webinars were also conducted. An additional 3,234 individual consultations were conducted 
by Kansas extension agents and Kansas Farm Management Association economists, providing 
help in using the OSU-KSU Farm Bill Decision Tool to make this decision for 8,724 FSA 
farms. Twenty-five written publications, 10 videos, two mapping tools, and three additional 
spreadsheet tools were posted on the Farm Bill page of AgManager.info. 

Outcomes
In addition to the impressive attendance numbers at meetings, there were more than 58,000 
visits to the farm bill webpage in the six months leading up to the decision deadline, more 
than 5,000 downloads of the decision tool, and more than 61,000 total file downloads of the 
posted material. More than 2,000 people signed up to receive additional updates from the 
AgManager.info site. County agents and Kansas Farm Management Association economists 
noted that there were many people served who had not previously used extension services, but 
this filled an extremely important need at a critical time. 

Success Story
There are many success stories. A small sample:

“I just wanted to say thank you. The whole process was pretty scary for us . . . I was 
overwhelmed with the whole thing and it scared me. We, and lots of other people, 
really appreciate the help the extension office provided. We are lucky to have you in the 
county.”

“Without the extension education component, making decisions on this Farm Bill 
can be like ‘flying blind.’ Until you run a scenario through a tool with your data, it is 
impossible to understand your options.”

From an extension agent who helped numerous producers in her county:

“One of the biggest successes was taking the program to the producers. We set up shop 
in the meeting room of a local co-op and had the producers come to us (FSA and 
extension). This was a collaboration between several extension units and FSA. It worked 
great! Some just had questions; others needed to be walked through the steps of using 
the program. Others just wanted us to run the program and input their information.”
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