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Situation
Current Kansas demographics show that in some counties, the minority is now the majority. 
Families face economic challenges, plus great strains on their time. New trends in volunteerism 
show that people demand shorter time commitments and specific responsibilities. With this in 
mind, Kansas 4-H created a new opportunity to develop tomorrow’s leaders. 

What We Did
With the goal of reaching new audiences, engaging more volunteers in 4-H, and marshaling 
the resources needed to significantly grow the 4-H program, the Kansas 4-H Foundation, the 
Department of 4-H Youth Development, and K-State Research and Extension partnered to 
create the Growing Kansas Leaders: 4-H Program Expansion grant. Fourteen extension units 
are involved with the grant.

Outcomes 
Seventy-five percent of the units have seen an increase in the number of volunteers. In order 
to reach new audiences, the 4-H SPecial INterest (SPIN) club concept was developed. The 
4-H SPIN club model allows youth who would not typically be part of 4-H to learn about a 
subject of interest to them, have positive interactions with their peers and caring adults, and 
develop life skills in a short-term experience. Sixty-four new 4-H SPIN clubs started with 
approximately 913 4-H club members. Seventy-five percent of the 14 extension units have 
seen an increase in the number of 4-H members to include both community and SPIN club 
members. Ford County chartered a new bilingual/bicultural community club, Dodge City 
Cuauhtli’s with 21 members. 

Success Story 
In Johnson County, Tara Markely reported a 66 percent increase in the number of registered 
adult volunteers. She said, “New people are willing to step up and volunteer for 4-H activities. 
Volunteers are willing to try new ideas and are willing to find solutions to problems.”

Mary Sullivan, Grant County, said, “I know the tremendous value 4-H has on shaping young 
lives and the foundation it has provided for so many successful young adults. What child 
doesn’t deserve a 4-H experience? Just think what this world would be like if everyone had a 
4-H experience, if everyone would strive to make the best better.”
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