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Situation
More than 86,000 youth participate in the Kansas 4-H Youth Development program annually. 
4-H learning experiences are based on principles and practices to enhance young people’s 
ability to grow into tomorrow’s leaders and communicators. Kansas 4-H plays a vital role 
in helping youth achieve future success because of a structured learning environment that 
includes encouragement and mentoring.

In 2016, Kansas 4-H conducted a study to determine the program’s effectiveness in fostering 
positive connections, encouraging responsible decisions, and developing communication and 
citizenship skills. More than 2,600 Kansas youth ages 8 to 18 years old from rural and urban 
areas participated in the study. 

What We Did
Using a subset of Common Measures, an evaluation tool used nationally by 4-H, K-State 
Research and Extension professionals administered a survey to Kansas youth during the spring 
and summer of 2016. The goal of the study was to gather data on the potential benefits of a 
young person’s participation in 4-H. The outcomes measured in this study were:

• Positive connections with others;
• Responsible decision-making;
• Communication skills; and 
• Citizenship and contribution to their communities. 

Outcomes 
Among the youth who responded to the survey:

Positive Connections with Others: 96 percent reported working successfully with adults and 
having caring friends. 93 percent are connected to adults who are not their parents. 

Making Responsible Decisions: 95 percent reported being comfortable with making their 
own decisions and 91 percent have a plan for reaching their goals. 

Growth in Citizenship Skills: 94 percent reported they gained important skills by serving 
their communities and 97 percent reported a strong desire to help others. 

Leadership: 95 percent reported an increased effort to allow everyone to have a voice. 95 
percent reported they treat everyone fairly and equally when they are in charge of a group.

Communication: 4-H participants in their third year or more reported a 60 percent increase 
in their confidence in public speaking compared to newer participants. 

Success Stories
Youth-driven 4-H experiences provide access to safe learning environments; challenges that 
build skills, competencies, and resiliency; and opportunities to contribute to society.

4-H helps youth form connections with caring adults who help meet their basic development 
needs of belonging, mastery, independence and generosity.

The results of the 2016 survey of Kansas 4-H youth demonstrate the vital role 4-H youth 
development programs play in helping Kansas youth achieve future success and becoming 
tomorrow’s leaders.
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