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Simply Produce 
 
The Situation 

Inadequate access to healthful foods has been identified as a significant barrier to healthful dietary behaviors 
among individuals who live in low-income communities. The most important barriers influencing healthful 
shopping behaviors included high price of healthful food, inadequate geographical access to healthful food, 
poor quality of available healthful food, and lack of overall quality of the proximate retail stores (Evans, et al., 
2015).  Implementation of produce basket distribution offers improved purchasing power for residents, 
regardless of income status.  In addition, small retailers may increase ordering bulk, with the potential to receive 
higher wholesale discounts and result in decreased produce costs storewide.  Larger movement of goods should 
result in improved produce quality as well. 

Increasing fruit and vegetable consumption is a public health priority nationally and in Kansas.  Ecological 
models of health suggest that to effectively prevent chronic disease, community food environments must 
support healthy eating.  Understanding community-level determinants of dietary behaviors may explain why 
fruit and vegetable consumption is below recommended levels and indicate opportunities for intervention. 
Strategies to improve community food environments are a focus of federal health promotion programs and 
include increasing the number and density of food retailers that sell fresh produce, such as supermarkets, 
farmers’ markets, or fruit and vegetable vendors (Woodruff, et al., 2016). 

Why focus on rural food retail?  Rural grocery stores are important rural economic drivers, provide the primary 
source of nutritious and competitively priced foods and are often utilized as community hubs.  Rural grocers are 
critical small businesses for small communities.  Research shows that rural grocers in Kansas provide on 
average seventeen local jobs (6 full time, 11 part-time) and generate one out of every five tax dollars for local 
communities.  Many unique challenges exist for rural grocers; including competition with big box stores, low 
sales volume, lack of community support and trouble meeting the minimum buying requirements (Proctor, 
2015).  Produce basket distribution conversations may energize innovative food distribution system models to 
tackle grocer challenges and stimulate additional community support. 

Short-Term (Knowledge)  

Kansans and institutional buyers will 

• Increased awareness of program, locations and greater understanding of its value 

 

 



Extension Agents and SNAP-Ed educators: 

• Gain knowledge and readiness to assess needs and implement PSE in the communities 
• Increase number of active partnerships with relevant service providers and organizational leaders in 

settings where people eat, learn, live, play, shop, and work 
• Increase number of active coalitions composed of diverse sector representatives 

Indicators 
 
     Number of informational presentations on Simply Produce to potential funders,  
     stakeholders, participants, institutional buyers and rural audiences 
     Increased number of active partnerships and coalitions 

Medium-Term (Behavior) Kansans and institutional buyers will: 

• Purchase Simply Produce Baskets 

Kansans will: 

• Consume the produce from the Baskets 

Participating stores will: 

• Increase revenues 
• Increase capacity in stocking fresh produce 
• increase collaboration with local specialty crop growers 
• Increase the frequency to meet the minimum purchasing requirements 
• Decrease the frequency of freight charges 

Due to the strong partnerships Extension agents, SNAP-Ed educators and communities will: 

• Increase number of organization implementation Simply Produce Programs 

Indicators 

• Number of stores participating in Simply Produce 
• Number of baskets sold at each location, both to institutional buyers and community residents 

Long-Term (Change in Condition) 
 
Kansans and institutional buyers will continue to: 

• Purchase Simply Produce Baskets 

Kansans will: 

• Consume the produce from the Baskets and meet the American Dietary Guidelines of fruit and vegetable 
consumption 

 



Participating stores will continue to: 

• Maintain revenues is to stay open 
• Maintain capacity in stocking fresh produce 
• Meet minimum purchasing requirements and decrease freight charges 
• increase collaboration with local specialty crop growers 

Due to the strong partnerships SNAP-Ed staff form with stakeholders, SNAP eligible communities will: 

• Maintain number of organizations implementing the Simply Produce Programs 
• Increase number of organization implement strong sustainability plan to maintain Simply Produce 

Programs 

Indicators 

• Number of stores participating in the Simply Produce program and implement a sustainability plan 
• Number of baskets sold 
• Participants report frequency of fruit-vegetable consumption 

Public Value 
 
Simply Produce utilizes local retail venues to sell bulk produce at an incentivized rate to the public.  This 
framework increases access to healthy fruits and vegetables for consumers, while stimulating positive 
economic impact and building regional food system sustainability. 
 
Outputs 

• Number of community conversations, community meetings 
• Number of stores reporting Distribution Site Sheets, Produce Order forms 
• Number of technical assistance contacts made 
• Volunteer Orientations held 
• Number of recipe cards provided  
• Record of distribution periods 

 


