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Situation
Over the last decade, organic and/or local production for direct-market sales has become one 
of the fastest-growing segments of U.S. agriculture, with fresh produce being among the most 
popular categories. High tunnels are being rapidly adopted by producers in order to reduce 
losses by foliar disease, unexpected freeze/frost events, and abiotic stressors including: wind, 
excessive heat, and storm/hail damage. The addition of small-acreage produce growers to the 
production system involves first-generation growers who are resource-limited. These small 
farms, farmers markets, Community Supported Agriculture (CSA), restaurant suppliers, and 
similar small businesses represent important opportunities for economic development in local 
communities.

What We Did
Extension agents and specialists around the state partnered with the Kansas Department 
of Agriculture to host four Farmers Market Vendor workshops. These workshops reached 
295 producers and included information on food safety, produce production, and marketing. 
Agents and specialists also provided individual, on-farm consultations to help producers solve 
problems related to insect and disease control, irrigation, and soil fertility. 

Outcomes
In a six month follow up survey, 90 percent of responding participants said they had learned 
something new about food safety as a result of the workshop and 52 percent indicated they 
had made food safety-related changes to their business or market. Some of the changes 
made included better washing practices and more careful sampling practices. In addition, 50 
percent of respondents indicated they had made changes to their marketing or production 
techniques as a result of attending the workshop. Some of the changes included better market 
displays and signage, more social media marketing, and changes to how they cooled and stored 
produce. 

Success Story
At the Farmers Market workshop held in Wichita, a relatively new producer (less than 3 years 
in business) was connected with local extension services. This resulted in several consultations 
throughout the year, assisting the producer with production planning, soil fertility 
management, pest identification, and irrigation. The producer indicated she had lost up to 
60 percent of her tomatoes to blossom end rot the previous season, which was unprofitable. 
After a farm visit, it was clear that low-tech irrigation practices were the cause of many of her 
problems. With recommendations to get her through this season and upgrade her irrigation 
technology in the future, she had a much more productive and profitable 2017 season. 
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