
 
2020-2021  Community Vitality Program Focus Team 

Kansas State University Agricultural Experiment Station and Cooperative Extension Service 
K-State Research and Extension is an equal opportunity provider and employer. Issued in furtherance of Cooperative Extension Work, Acts of May 8 and June 30, 
1914, as amended. Kansas State University, County Extension Councils, Extension Districts, and United States Department of Agriculture Cooperating, J. Ernest 
Minton, Director. 

 

Welcome A Board – Board Leadership Basics 
 
The Situation  
Generally, groups organize to provide a service or accomplish a goal. They might be advisory groups, commissions, 
committees, councils, etc. These bodies might be created by another board, appointed by public officials, or set up 
informally in a community. Understanding how organized groups function and individual roles and responsibilities with a 
group is critical to its success. 
 
K-State Research and Extension’s Welcome A Board Series provides an opportunity to give community-based boards — 
elected, appointed, or recognized by local units of government — affordable training necessary to be most effective and 
efficient with their responsibilities. 
 
Welcome A Board Community Leadership Development programming helps participants learn how to be better leaders, 
increase their effectiveness on community boards and committees, and increase citizen involvement across the whole 
community. All result in greater civic engagement by a more diverse group of community members, to the benefit of all 
residents through increasing the community, economic and social viability. 
 
What We Did 
Welcome A-Board! Board Leadership Basics is a 14-part lesson series that agents can use to provide training to all types 
of local boards, including Extension Executive Boards. The lessons can stand alone and are suitable for teaching through 
a video-conferencing format like Zoom, or face-to-face. Each lesson includes PowerPoint presentations, handouts, 
leader notes and suggested additional activities. Most lessons can be taught in 30 minutes but can also be extended by 
utilizing the included handouts or suggested activities. Topics include: 

• Organized Groups –How do they function and what is your role? 
• Duties and Responsibilities of Non-Profit Board Members 
• Organizing and Leading Productive Meetings 
• Agendas to the Rescue 
• Parliamentary Procedure Basics 
• Understanding Fellow Board Members: Behavioral Styles 
• Understanding Fellow Board Members: Understanding Volunteers of Different Generations 
• Managing Conflict in Groups 
• Financial Responsibilities of Boards 
• Fundraising and Managing Grant Revenue 
• Legal and Ethical Issues for Board 
• The Importance of Strategic Planning for Your Organization 
• Designing a Strategic Plan: Part 1 
• Designing a Strategic Plan: Part 2 



Outcomes 
Strategic Planning 

• Attendees who strongly agreed in their understanding of the steps in a strategic planning process increased 
from 5.3% before the program to 71.2% after the program completed. 

• Participants in this program who strongly agreed that they understood the importance of organizational goals to 
help them move into the future improved from 51.8% to 93.2%. 

• Before the session 28.3% of attendees strongly believed they could help their organization move forward with a 
strategic planning process to 78% after the session. 

Understanding Members/Conflict Management 
• 44.7% of attendees before the program strongly believed they understood personality styles and how this 

helped board members to work together more effectively, but that increased to 89.4% afterwards. 
• Participants before this program who strongly agreed they could see how each generation had assets that are of 

benefit to their board, nearly doubled from 51% to 89.4%. 
• Only 2.1% attendees before this program had a knowledge of the six sources of conflict, but this improved to 

72.3% after the session. 
• Before this program 6.4% of participants strongly agreed that they understood the skills needed to effectively 

manage conflict. This increased to 63.8% after the session.  

Financial Responsibilities/Fundraising/Legalities/Ethics 
• The percentage of attendees who strongly agreed that they understood legal and ethical issues which affect 

boards increased from 8.5% to 48.3%. 
• The understanding of a conflict of interest for those who strongly agreed improved from 22.4% to 62%. 
• 8.8% of participants who believed strongly that they knew how to ask the questions that maintain accountability 

in their organization rose to 44%. 

Roles and Responsibilities/Effective Meetings 
• Board Leadership attendees who strongly agreed that they felt prepared to help their board have more effective 

meetings before the training improved from 8% to 51.6% after the training. 
• 14.5% of attendees strongly agreed they understood parliamentary procedure and why it was important to use; 

this increased to 53% in understanding after the session. 
• Only 35.4% of participants strongly felt they could make a motion in a meeting, but after this session 71% 

strongly agreed. 

 
Success Story 
From Johnson County Extension: 
Johnson County Extension offered two different sessions of the Welcome-A-Board Leadership series. Each session 
consisted of community volunteers from local Extension programs, city commissions, non-profits and citizens wanting to 
take the leap into joining a board. All 2020-2021 sessions were held virtual, and participants contributed to vibrant 
discussions around conflict management, understanding finances, and parliamentary procedures 101! Here are what 
some participants had to say: 
 
"This opportunity will help me better understand how to contribute to a board meeting. I had no real-life experience with 
true parliamentary procedures or Robert's Rules of Order."  
 
"After attending this class, I realized how much I didn’t know I didn’t know. Lots of very good information from the 
mechanics of running a meeting to the soft skills of understanding thinking styles and conflict resolution. Very much 
enjoyed and appreciate this class."  



 
From the Meadowlark Extension District: 
Board Leadership Basics mini-series was offered via zoom this year with 32 participants. The four-week course served as 
a good "refresher" for current community leaders and some basic training for those new to serving on a board. 
Participants learned about the roles and responsibilities of board members and how to conduct an effective meeting, 
financial and risk management of non-profits, open records and open meeting law, ethics, and strategic planning with 
opportunities for feedback, group discussion and problem solving.  
 
All survey respondents reported gains in knowledge and felt better prepared to: 
 serve as an effective board member 
 identify ways to support the teamwork of their board 
 identify the 10 key responsibilities of a board 
 recognize the top 10 meeting problems that prevent a successful meeting 
 understand the importance of strategic planning when serving on a board 
 understand why parliamentary procedure is important to the success of a meeting 
 understand open meeting law.  

 
One participant reported that "all prospective board members should take this training and it should be a requirement!"  
 
From the Wildcat Extension District: 
The Wildcat and Southwind districts collaborated to create an online “lunch and learn” board leadership series for two 
weeks on Tuesdays and Thursdays. 15 participants with a variety of board leadership experience participated. 100% of 
survey respondents found the material valuable and would be interested in taking a similar course in the future. 
Participants also reported greater confidence in their skills and ability to contribute to a board and increased 
understanding of the roles and responsibilities of a board member. 
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