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Extension Master Gardeners 
 
The Situation  
Extension Master Gardeners (EMG) in Kansas expand upon the reach and impact of horticulture programming for 
K-State Research and Extension. Each volunteer completes more than 40 hours of Basic Training to become an 
EMG, along with annual requirements for volunteer hours and additional training. Once trained, local unit agents 
work with their EMG volunteers to create educational opportunities, plan events, partner with local organizations 
and work to better their individual communities with research-based horticulture programs. Volunteers answer 
client questions on hotlines, design and maintain demonstration gardens showing our clients best horticultural 
practices and teach horticultural programs to both adults and youth in communities across Kansas.  
 
What We Did 
As a result of the global pandemic, agents and specialists worked together to provide the first ever statewide 
online Extension Master Gardener Basic Training in fall of 2020. The course covered topics ranging from plant 
growth and development to pesticides, fruits and vegetables, flowering plants, trees and shrubs, and plant 
pathology. This online course allowed 256 participants to safely participate in training, while being socially 
distant from the safety of their homes. The live and recorded trainings added flexibility for working volunteers 
to participate in the program, and allowed for volunteers to go back and review parts of the presentation they 
may have initially found confusing. The online courses also allowed for interaction and connectivity of EMGS 
throughout the state, through the use of breakout rooms and other interactive activitities.  
 
Outcomes 
In 2020, there were 1,146 Extension Master Gardeners volunteering across the state of Kansas. These Extension 
Master Gardeners completed 17,260 hours of Advanced Training hours and shared that knowledge with over 
87,625 people of Kansas.  EMGs further took that training, and hosted a total of 2,662 public events (both in 
person and virtual), despite the limitations of COVID-19 pandemic. All together, Kansas Extension Master 
Gardener volunteers donated over 53,981 hours of volunteer service back to their local communities. These 
contributions of volunteer hours are equivalent to over $1.54 million dollars in salary savings by the state of 
Kansas that our volunteers have donated in service to the Kansas community, or the equivalent of 26 full-time 
Extension staff positions. 
 
Success Story 
In a post-participation survey, newly trained EMG volunteers were asked to rate their knowledge on twenty 
core competiencies of the Basic Training program. Before participating in this program, 39% of surveyed 
participants indicated that they either “somewhat disagreed” or “strongly disagreed” that they knew how to 
do each of the twenty competencies. 17% indicated they “neither agreed nor disagreed” with only 44% of 
participants indicating they “somewhat agreed” or “strongly agreed.”  
 



After participating in the program 93% of participants indicated that they “somewhat agreed” or “strongly 
agreed” that they were knowledgeable on those same competencies. 5% indicated they “neither agreed nor 
disagreed”, with only 2% selecting “somewhat disagree” that they were knowledgeable. No one on the survey 
indicated they “strongly disagreed.” 
 
Below are just a few comments shared with us by participants: 

 
• “Excellent program! You all did a great job of shifting to a Zoom-based format. Speakers were clearly 

knowledgeable and leaders/facilitators did a great job during the weekly sessions.” 
 

• “Wonderful online program! So much information and wonderful people hosting, speaking and 
assisting. Feel like Kansas is heart of horticulture and I am excited to get my hands dirty. Thank-you all 
for putting this together.” 
 

• “You all did a great job pulling in expert speakers and adapting to the Zoom format. I so enjoyed the 
celebration session at the end. You made it fun for us and it was creative:-) I actually enjoyed 
connecting with a larger, state-wide community of EMGs in training. That was a hidden plus. Thank you 
for everything!” 
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