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Increasing Access to Locally Produced Fruits and Vegetables 
 
The Situation   
The demand for locally produced fresh produce continues to grow in Kansas, and there are not enough fruit and 
vegetable farmers to meet that demand. There is a great need for technical expertise and education among aspiring, 
new, and existing fruit and vegetable producers. Many small-acreage produce growers are first-generation farmers with 
limited resources. A 2017 Kansas Department of Agriculture survey, showed that 80% of farms that grow specialty crops 
are under 6 acres in size, and only 11% exceed 20 acres. Data from the ARMS survey analyzed by Jablonski et. al. (2018) 
shows that profitability increases with scale, and risk decreases with scale. So, given this information, our specialty crop 
farms are high risk, low profit, and yet there is an unmet demand for local food. The COVID-19 pandemic dramatically 
increased demand for locally grown fruits and vegetables both from commercial sources and home gardens. 
 

What We Did 
Kansas horticulture extension professionals partnered with outside agencies to provide training for fruit and vegetable 
producers and gardeners on topics relating to production practices, food safety, and risk management. 
 
Outcomes 

• Johnson County Extension collected over 300 pre- and post-program evaluation forms, in which more than 75% 
of attendees reported a significant increase in knowledge in the areas of sustainable farm and garden practices.  

• In Sedgwick County, through the virtual Design & Grow Gardening Workshop that was held in 2021, 113 people 
learned about soil health and no-till vegetable gardening. 117 people learned skills for indoor seed starting, 114 
people learned skills for gardening with wildlife, and 220 people learned about edible landscaping.  

• Johnson County completed a 2-year grant project with Kansas Department of Agriculture to deliver education 
and research for tree fruit producers in northeast Kansas, focused on developing high density apple production 
in Kansas. Extension also provided support to the Kansas Specialty Crop Growers Association(KSCGA) including 
managing a $61,000 grant and helped secure an additional $9,000 dollars in funding for their farmer members. 

 
Success Story 
Horticulture extension professionals worked to support commercial producers through their collaboration with the 
Kansas Specialty Crop Growers Association (KSCGA). Taking on leadership roles within this partner organization, one 
agent’s participation on the KSCGA’s Board of Directors contributed to over $60k of grant funding to support KSCGAs 
resources for KS farmers, 85% increase in the association’s membership, and a 29% increase in scholarships granted to 
local food crop producers for the 2021 calendar year. 
 
Surveys conducted at farmer workshops and field days indicate that on average the participants were likely to increase 
acreage of their operation and were especially likely to increase planted acreage of high value specialty crops following 
their participation in Extension programing.  
 
Contact: Tom Buller, Horticulture Extension Agent- K-State Research and Extension-Douglas County, 2110 Harper, 
Lawrence, KS 66046, 785-843-7058, tombuller@ksu.edu 


