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Local Food Systems 
 
The Situation  
Kansas is one of the top 12 most overweight states in the U.S, and yet some of Kansas’ most economically disadvantaged 
counties have child food insecurity rates above 25%. One potential solution to Kansans’ lack of access to healthy food is 
to produce more healthy food locally and build consumer demand for locally grown products. However, more than 90% 
of the state’s dollars spent on food are spent on food from outside of Kansas, causing many small and mid-sized Kansas 
farms struggle to sell their products locally and make a profit. The COVID pandemic greatly exacerbated these problems 
and made the challenges of our local food system in Kansas even more apparent.   
 
What We Did 
K-State Research and Extension (KSRE) has been working to address both the immediate needs of Kansans related to 
food systems, many related to the COVID-19 pandemic, while also focusing on strategic planning and networking to 
further support a sustainable food system model moving forward. In particular, KSRE is focusing on 1) Economic 
Opportunity; 2) Community Engagement; and 3) Internal Capacity Building. One example of the team’s work is that KSRE 
and the Kansas Department of Agriculture (KDA) have been working together annually to organize farmers market 
vendor/ direct to consumer food marketing workshops across the state.  

 
Outcomes 
Approximately six months after the workshops were implemented each year, we administered a survey of all 
participants at the workshops. In 2021, most (72%) of respondents indicated that they gained new knowledge, skills and 
change in attitudes regarding to food safety after participating in the virtual workshop. Many (43%) of respondents 
indicated that they made other changes to their farmers market/ direct to consumer sales after the webinar.  

 
Success Story 
At one of these workshops, we included a “Farm to School” panel with speakers including the Nutrition Services Director 
of a local Kansas school district with over 6000 students. One of the farmer workshop participants connected with the 
school food service director after their presentation and that farmer has now sold about $100,000 of produce to that 
school district and is now also starting to sell to other school districts.  
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