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4-H Youth Development Communication 
 
Situation 
As communities seek to improve the opportunities for young people to develop life skills, reduce risk factors, and build 
assets, they are turning to quality programs like 4-H youth development, designed to extend in-school learning to out-
of-school opportunities for youth, and resources for adults who support children and youth.  These programs take place 
both in schools and in the community.  They provide children and youth with an opportunity to develop skills and 
interests in a wide range of areas by offering high interest activities designed to extend the learning day for participants 
and provide opportunities to apply in-school learning to real life situations. 
 
COVID 19 and virtual meeting protocols necessitated identifying the needs of 4-H club leaders to provide quality 
programs.   A survey was made available to all club leaders to gather data during the pandemic about the level of 
engagement of 4-H clubs and ask what resources were needed. There were 327 responses to the survey which 
represented 47% of Kansas clubs and 76% of extension units. The greatest need for resources included helping leaders 
provide hands-on learning activities to enhance virtual and face-to-face club meetings.  
 
What We Did 
Recognizing the need for project learning in the absence of project volunteer leaders and the changing schedules of 
today’s families, a group of Kansas 4-H professionals developed the Club Communications Project. Ninety-eight leaders 
representing 33 units registered for the project. Using National 4-H Council’s 4-H Communications Curriculum, Module 
1, leaders were asked to conduct six lessons with 4-H club members during the monthly club meetings as part of the 
educational program time.  Communication skill lessons to be learned or developed included exploring their own 
communication preferences, giving clear instructions and listening, and researching, writing and presenting a speech for 
their local club or 4-H Day competition. 
 
Outcomes 
Outcomes as reported by 302 youth who completed an evaluation following their participation in the Club 
Communications project included:  

95% strongly agreed or agreed: I have improved my communication skills 
95% strongly agreed or agreed: I ensure that others understand the message 
89% strongly agreed or agreed: I have used the communication skills I have learned in a leadership role  
88% strongly agreed or agreed: I can use technology to help me express my ideas 
81% strongly agreed or agreed: I am comfortable sharing my thoughts with other 
79% strongly agreed or agreed: I have the confidence to speak in front of groups 
89% reported yes: As a result of being in 4-H, I have given a prepared presentation at a 4-H club meeting 
69% reported yes: As a result of being in 4-H, I have given a prepared presentation at school 

 
Success Story 
When asked to describe the impact from participating in the Club Communications project, a teen participant from the 
Chisholm Trail Extension District said, “The focus on communications has expanded my knowledge of different styles of 



communication and has given me new ways to strengthen my skills. I have learned how to have conversations with 
people no matter if it’s a business professional conversation or just with friends.” 
 
Participation in 4-H hands-on learning experiences develops skills not only as youth participate in 4-H, but also in other 
areas of their lives.  When asked to describe a 4-H experience that has had the greatest impact on their ability to speak 
in front of others, or describe the 4-H experience that had the greatest impact on their ability to speak in front of others, 
responses given were: 

“I think the greatest impact on me would be the project talks and demonstrations. They really helped me be 
more confident when speaking.” 16-year-old from Chisholm Trail Extension District 
 
“The greatest impact was mostly public speaking at the 4-H contests.  So, at school events or other contests, I am 
confident with my skills to present to judges.” 14-year-old from the Central Kansas District  
 
“Communication skills have helped one be a leader on my football team as a quarterback.” 16-year-old from 
Central Kansas District   

 
4-H members reported using the communication skills developed in many ways outside of their 4-H activities.  Examples 
include writing letters to pen pals, making videos for other organizations, presenting in school classes and activities, 
speaking in front of community organizations, meeting new people, being interviewed, serving as a successful yearbook 
editor, serving in FFA officer roles, talking on the radio, talking with customers as an entrepreneur, and interviewing for 
a job. 
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