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PROGRAM PROFILE

PROGRAM NAME:  Master Community Facilitator
DATE LAST REVISED: 2019
Grand Challenge(s):   Health____   Water____    Global Food Systems____  

      Community Vitality__X_      Developing Tomorrow’s Leaders____  

Program Focus Teams:


___ Adult Development and Aging  

_X__ Community Vitality

___ Family and Child Development

___ Family Resource Management


___ Nutrition, Food Safety, Health

___ Youth Development


___ Crop Production



___ Farm Management


___ Horticulture




___ Livestock Production


___ Natural Resources
BRIEF DESCRIPTION: (include program intended outcomes/brief statement of research/evidence supporting program)
The Extension Master Community Facilitator Volunteer program is a cohort of K-State Research and Extension staff and trained community volunteers who are able to assist Kansas communities with community vitalization and development efforts.  Volunteers trained in the art of facilitation are skilled at hosting effective meetings, have the ability to assist with strategic planning, and lead conversations related to identified critical issues.  
Participants are trained using the flipped classroom which includes on line videos for self study and then are brought together three to four times for face to face interactive experiences related to the following:
· Study Circles

· World Café’

· Charrettes

These are three different formats to organize community conversations.

In addition to this there is information shared related to the principles of adult learners and handling the disrupters!

EVALUATION TYPE: (pre-/post, follow-up, retrospective; provide a link to the evaluation, if available)

Being developed!
AGENT TRAINING REQUIREMENT(S): 
Local unit agents participate in the training along with community team members.  They then have the information to use at their discretion for local and regional needs.
TARGET AUDIENCE/DELIVERY METHOD(S):

Extension Master Community Facilitator Volunteers are citizens who will engage the public in meaningful conversations.  Volunteers must be good communicators, well organized, interested in helping fellow community members think deeply about complex problems and willing to commit the time and energy it takes to make things happen!
AVAILABILITY: (provide information to order/obtain program materials, program website, materials necessary to implement program, as applicable)
https://www.ksre.k-state.edu/community/leadership/facilitation/
CONTACT PERSON (S) (include email address and phone number, primary and alternate contact if appropriate) 

Trudy Rice
KSRE Community Vitality Program Leader Coordinator

785 766 3996

trice@ksu.edu
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