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Being an Entrepreneur
In Rural
Kansas



Kingman
37.6458 N, 98.1137W

Elevation 1520
67068

Population:  3000 +/-
91st largest city in Kansas

Kingman County Seat
7 Registered Historic Sites

At the intersection of US54/K14
Kingman-Clyde Cessna Airport(9K8)

Served by the K&O Railroad
South Fork Ninnescah River
Branch of the Chisholm Trail
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An entrepreneur 
takes on a business 

idea that has a greater 
risk



If a Place is worth 
missing, it’s worth 

rebuilding



Truth for more than our 
favorite diner or shop

This applies to our communities, 

our towns and our neighborhoods.



Purchased from out 
of state owner
City of Kingman asked about 
my plan and offered any 

assistance in hopes of not 
losing another building



Know Your why

Passion

Purpose

People

Profession

Profit



Begin with the end
in mind

Without disregard for your 

passion, start with your use 

case and research options



know your 
market
History is Tourism
Day Trips are Big
Preservation is In

Uniqueness Differentiates



ACCESS ALL AVAILABLE RESOURCES

Analyze your own Capital

Grants: Start Local First

Expand from There

Your Use Case is your Limitation

Know your Timeline and ROR needs



If you build it they 
will come (back)

Momentum 
Revitalization is Contagious

Preservation connects Generations



Place is more important 
than population

Rural can be anything: IRL, 

WFH,online, offline, brick and 

mortar or virtual



There is also risk
Vacant 75’ x 150’ Lot

Need for Housing
Little Commercial Availability

What are you willing to lose?
What is your timeline?

What is you exit?



Using MIH Grants and tax 
Credit was the tie breaker

City of Kingman Economic Development

South Central Kansas Economic Development

12 New Second Floor Apartments

3 New Commercial Options

Opened February 2025 - 70% Occupied



Kansas has 
amazing historical

architecture
State and Federal 

Designations Open Doors

Tax Credits for Small Towns 
are Great



Attributes for success in rural

Confidence
Courage
Curiosity
Creativity

capital
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