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The process
• Burden asked for First Impressions, obtained Goesel

as its partner;  1½  hour drive.  

• I trained the volunteers about the visit and survey 
and took photos of Goessel on October 17. *

• Four Burden visitors visited in October/November.

• Results are presented tonight, January 21, 2020

• Goessel uses the results for further discussion and 
action plans. 

* A visitor took photos two weeks later and some of her 
photos are included. 



Why: First Impressions?  
• Feedback:  

How does a first-time visitor view my town? 

– Evaluate successes, 

– Set goals and priorities for next steps. 

• If you don’t agree with the observation: 

– Be curious, Why does the visitor see it this way? 

– Is the observation worth considering? 

– What can we do to change it– or the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

• Rural is changing, not dying. 

• Brain Gain (30-49 year olds moving to rural) is a “new 
trend” that has been happening since the 70’s and 
no one is noticing or talking about it.

• Only 36% lived there previously. 

• People research a number of places before they 
move to a rural town. 

• Rural is in the middle of everywhere. You live one 
place, work another and play another. With 
transportation and internet, it’s all accessible to you. 



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

• 46% of Kansas households moved between 1995-1999. 

• In a survey of newcomers to rural areas, the reasons 
they come are: 

– Simpler pace of life

– Safety and Security 

– Low housing cost

– “A job,” isn’t in the top 10 reasons. 

• “In small towns everyone knows each other.” false

• Get to know each other, invite them to a newcomers 
meal. 



Research on Brain Gain 

• If you bring 7 people to a 700 citizen town every year 
in 10 years you’ll have a 10% increase. It matters! It 
is a challenge with housing, but it is achievable. 

• We are our own worst enemies. We must monitor 
our customer service and what we say. It matters.

• Don’t say, “You have to live here twenty years to be 
an insider.”   And don’t act like it either.  



Research on Brain Gain 

• 75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

• Housing will be freed up as the baby boomers retire 
and move closer to medical services. 

• Rural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester, our guest on the 
March 2019 First Friday Call and again March 2020

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
• 2010 Census Population  539 

(down 4.6% since 2000*) KS= +6.1%

• 2017 Estimate is 503 
(down 11.0% since 2000) KS= +8.0%

• 91.5% high school or GED, 23.7% college educated, 

– KS: 90.5% HS or equivalency, 32.3% college education,

• Poverty rate 3.0% (KS=12.8%)

• Median Age 47.6 years (36.3) 

• Median household income is $50,625 ($55,477)

* 2000 Census was 565

(Source:  www.Factfinder.census.gov)



Web Presence
• Website

– https://www.goesselks.com/

• Finding information was simple.  The 
newsletter on the City website is informative. 

• The websites gave me 
an accurate picture of 
what I’d find.

• Lots of online sources 
of information. 

https://www.goesselks.com/


Web Presence
• Website

• https://www.goesselmuseum.com/

• The best website is the Mennonite Heritage 
Museum.  

• The site has many 
nice photos and 
easy to find 
information about
the museum hours.

https://www.goesselmuseum.com/


Web Presence
• FaceBook Get Goessel 
https://www.facebook.com/goessel.kansas/

https://www.facebook.com/goessel.kansas/


Web Presence
• FaceBook



Web Presence
• FaceBook
• https://www.facebook.com/places/Things-to-do-in-Goessel-Kansas/108579869166757/

– A Facebook generated page.  

– The Get Goessel page ranks 
higher; the City of Goessel 
page ranks lower. 

– This page could be taken
over, if you choose to.

https://www.facebook.com/places/Things-to-do-in-Goessel-Kansas/108579869166757/


“Five-Minute” Impression
• I kept telling myself “this is a quaint little town.” 

• Housing stood out as well-kept with a variety of 
options for everyone’s budget. 



“Five-Minute” Impression
• No downtown, most businesses are located along 

the highway which is the main street. 

• Attractive Welcome signs as you enter. 



“Five-Minute” Impression
• All signage was in good condition with adequate 

signage to places of interest. 

• One detraction from the overall 
attractive appearance was a vacant
lot that wasn’t mowed and a 
sign that seemed unfriendly.  
“PRIVATE PROPERTY.” 



“Five-Minute” Impression
• The Alexanderwohl Church is a beautiful landmark 

on the outskirts of town with signage about its 
significance. 



Downtown Business Area
• No downtown area.  The highway through town has 

the business district. 

• Several historic buildings on main street appear in 
decent shape; some are being utilized.



Downtown Business Area
• Lincoln Perk: a small eatery just inside the Bethesda 

Home. 

• Grocery Store, Tire Store with an attached gas pump, 
two banks, Post Office, Library, City Office and 
Electric business. 



Downtown Business Area
• Keith’s Foods:  all visitors expressed great 

appreciation for the grocery with everything you’d 
need, a neat appearance, clean restroom, lunch 
items and friendly help.   The owner has diversified 
his services to make the store sustainable and keep 
prices competitive.



Downtown Business Area
Amenities: 

• Parking is easy, benches in front of Bethesda Home 
and City hall, wi-fi and public restrooms in the city 
building.  There’s a trash can in front of Keith’s Foods. 



Other Retail Shopping Areas
• No other retail, unless you count the gift shop 

at the Mennonite Museum. One visitor noted 
the items she purchased at the gift shop 
there.

• Help people know what’s inside: How can they 
leave some cash as they drive through? 



Industrial Parks/Commercial
• A variety of commercial property on the main 

street, industrial properties are primarily on 
the east side of town. 

• The abandoned hospital used to be a print 
shop and may have a new owner with plans. 



Industrial Parks/Commercial

Observation: 
• “Entrepreneurs who choose to start their small businesses are 

responsible for 63 percent of net new jobs created in the 
United States every year.”

• Global marketing makes your town accessible to the world.  



Health Care Services
• Goessel does not have any emergency medical 

services, but Newton and Moundridge are close with  
full-service hospital and medical offices.  

• Consider putting a “Medical Services” tab on City 
website with “Minutes of travel” to the services your 
town needs.  



Health Care Services
Long-term Care

• Bethesda Home:  43 rooms of long-term nursing care 
and 10 assisted living rooms.   Numerous 
independent living facilities in the surrounding area. 



Housing
• This is where Goessel shines. 

• Only 2 or 3 blighted homes in town.

• A great selection of good quality, well-maintained 
homes that appeal to a variety of incomes. 

• Neatly manicured lawns and well-kept homes. 

• Nice to see construction underway. 



Housing



Housing
• I saw only one home for rent and one business 

building for rent. 



Housing
• I noticed an income-eligible housing and Bethesda 

Home rental for seniors.  I saw numerous duplexes 
but didn’t notice any “for Rent” signs. 



Housing data
KANSAS 

• Total Housing Units 312

• Total Occupied Houses 286 (91.7%)  (89.1%) 

• Vacant Houses 26 (8.3%) (10.7%)

*In 2010,  there were 206 occupied housing units 

• Owner Occupied 230 (80.4%) (66.4%) 

• Renter Occupied 56 (19.6%) (33.6%)

• Family Households 62.9% (65.4%) 

• Non-family Household 37.1% (34.6%)



Schools
• Private preschool, Elementary, Junior and Senior High 

Schools in Goessel. 

• The buildings are nice and, as a parent I would feel 
safe sending my child to school. 

• Signage wasn’t sufficient to  be 
clear which building is which. 



Schools
• Preschool didn’t appear to have much play 

equipment.  

• Solar Panel on the school gave the school an 
impressive sense of being progressive.  The school 
website monitored how much energy it produced. 



School Information
• Not much signage to the school or “school 

pride” exhibited at the school. 

• Keith’s Foods had a “Bluebird Backers” 
membership form. 

• Visitors quoted various sources of statistics 
that prove the schools are good. 



School Information
• Student accomplishments are not evident on 

the school website.  

What do you love
about your school?

School websites are 
helpful to potential 
students and their 
families.  



Childcare

• One childcare home

• The school has taken over the preschool. 

Marion County Data: 
• Number of Children Under Age 6: 850

• Children with all parents in the workforce: 68% 

• Desired Capacity of Child Care Centers 233

• Extent that desired capacity meets potential need 40%

• Creating a Child Care Action Plan  
https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf

Contact ks.childcareaware.org to get access to local child care specialists. 
785-823-3343 

Source   http://www.ks.childcareaware.org/2017-supply-demand-county-profiles/

https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf
http://www.ks.childcareaware.org/2017-supply-demand-county-profiles/


Faith/Religion
• Visitors reported 2-3? Mennonite Churches, one 

could use a fresh sign.  



Civic
• 4-H

• Goessel Community Foundation 

• Senior Center was a project of 
the Community Foundation.



Public Infrastructure
• Streets varied from gravel to paved. 

• Parts of town have gravel roads which were dusty 
and had a wash board. (see “Five-Minute” Comments)



Public Infrastructure
• There is a current CDBG project for wastewater 

system improvements. 

• Street signage was good; adequate and in good 
repair. 



City Hall
• The city clerk and Public Works Director and even the 

volunteers who helped with elections, were helpful.

• There is a wall of brochures at City Hall even when 
the City Clerk is not in.  

• Is there information on rental housing and childcare? 



Fire, EMS and Police Services
• Saw 2 fire department buildings.  

• Police Chief works a few hours per week.  

What is your Insurance Services Office’s (ISO) 

Property Protection Classification (PPC)?

The price of insurance in a community with a good 

PPC is lower than in a community with a poor PPC, 

assuming all other factors are equal.



Library 
• The library was not open when any of the 

visitors stopped; library hours are posted and 
on the website. 

• A professional looking library, much larger 
than expected for a town of 500.

• Website showed numerous activities and 
services at the library. 

• Seed library, STEAM, Robotics, Music, Rockets. 



Library 
• The presence of 2019 programming on the website

made me look forward to this year’s programs. 



City Parks
• If you didn’t know the park was there, you wouldn’t 

find it.  Needs more signage. 

• Volleyball, basketball, disc golf and playground 
equipment.  

• There was a pavilion for activities. 



City Parks
• Most recreation – sponsored sports and activities are 

in Newton or Wichita. 

– Make the information available on the website. 

• Didn’t find a walking trail. 

• Does a community garden exist or hold appeal? 



Recreation/Tourism
Well-Known for an attraction or event? 

• Mennonite Heritage and Agricultural Museum. 

• Annual Country Threshing Days (August). 



Recreation/Tourism
Natural or manmade features that can draw people? 

• Mural on Keith’s Foods “Small Town, Big Hearts” 



Recreation/Tourism
Visitor’s Center

• City Offices serve this purpose and has good signage. 



Recreation/Tourism
What would bring you back? 

• Mennonite Museum 

• There are no restaurants to bring me back but may 
be adequate for town. 



Most Positive Observations
• Progressive, willing to see things that need 

improvement and offer solutions to meet the town’s 
needs. 

• Housing

• Bethesda Home is a major employer with a new 
business moving into a vacant building. 

• Reputable museum. 

• People are friendly and take pride in their homes and 
businesses. 

• Businesses are few and small but meet all the needs.

• I loved the community.  



Biggest Obstacles/Challenges
• Lack of restaurants/food options. 

• Lack of recreational opportunities for youth in town

• No swimming pool.

• Largest business in town is tax-exempt and generates 
no tax revenue. 

• Reliance on one well for the entire town’s water 
supply creates challenges in times of drought. 

• Possible flooding issues during rainy seasons. 



6 Months from Now
What will you remember?

• Small town charm and friendly people. 

• Lots of positive aspects and still striving. 

• Easy to get to and very clean.  

• The museum is worth the trip back. 

• I wish we had a grocery store like Keith’s Foods in our 
community. 



Recommendations
1. Help people know what’s inside your businesses:  

How can they leave some cash as they drive 
through? 

2. Add a “Medical Services” tab on City website with 
“Minutes of travel” to the services your town 
needs. 

3. Tell your story:  What is the new business coming to 
town? 

4. Tell your story:  Why do we love our schools?  
Photos of student activity/achievement help us 
picture our students enjoying being a Goessel 
Bluebird. 



Recommendations
5. Link school information to city website. 

6. Co-market as much as possible:  Your school’s 
achievements are your city’s achievements. 

7. Consider Youth Community Perceptions program as 
a 4-H or class activity. 

8. Support the grocery store and other current 
businesses you value: Is there a succession plan?  

9. Support people to work:  Childcare is not available. 
Is remote work a possibility?  (Research is currently 
being done on a remote work certificate through K-
State Research and Extension.) 



Follow Up

Thanks to our volunteer leadership team

56

Set Next Steps: 
– Which group will lead the discussion? 

Contact me if you need resources or have questions: 
Nancy Daniels
Community Vitality Specialist, K-State Research and Extension
785.410.6352
nkdaniels@ksu.edu

mailto:nkdaniels@ksu.edu


Resources
K-State Research and Extension

PRIDE: http://kansasprideprogram.k-state.edu/

• Local communities identify what they would like to 
preserve, create, or improve for their future and 
volunteers pull together to create their ideal 
community future. 

http://kansasprideprogram.k-state.edu/


Resources
K-State Research and Extension 

Contact 

Nancy Daniels 

nkdaniels@ksu.edu

to participate. 

mailto:nkdaniels@ksu.edu


Resources
K-State Research and Extension 

• First Friday e-Calls 9:30-10:30 am (CT)

– Connecting small businesses and communities 
with the resources to make them successful.

– Contact Nancy Daniels nkdaniels@ksu.edu to 
participate. 

– Previous calls are recorded at 
http://www.ksre.k-state.edu/community/business/entrepreneurship/

– Community Vitality Calendar of events: 
http://www.ksre.k-state.edu/community/

mailto:nkdaniels@ksu.edu
http://www.ksre.k-state.edu/community/business/entrepreneurship/
http://www.ksre.k-state.edu/community/


Resources I like
• http://smallbizsurvival.com/

– THE SMALL TOWN AND RURAL BUSINESS RESOURCE

http://smallbizsurvival.com/


Resources I like: 

• http://saveyour.town/

– Monthly live webinars; available on recording. 

– Pay once and show as many times as you want.

– Watch parties encouraged. 

http://saveyour.town/


Resources I like
• https://www.facebook.com/groups/brownbagmx/

Brown Bag Marketing Exchange 
(Atchison, KS Co-Marketing group) 

https://www.facebook.com/groups/brownbagmx/


Resources
Kansas Healthy Food Initiative 

• Goal: Increase access to affordable fresh food and 
to improve the health and economic development 
of Kansans and their communities. 

• Technical assistance and financing to develop new 
or renovate fresh food retail in underserved 
communities throughout Kansas. 

http://kansashealthyfood.org/

Isabelle Busenitz, ibusenitz@ksu.edu, 

KHFI Technical Assistance Coordinator, 785-532-6868

http://kansashealthyfood.org/
mailto:ibusenitz@ksu.edu


Contact Info
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Nancy Daniels 
Community Vitality Specialist, 
K-State Research and Extension
785.410.6352
nkdaniels@ksu.edu

mailto:nkdaniels@ksu.edu

