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* An innovation on our usual process, with
observations by new members of the Ft. Riley
military community rather than a partner city.

* | took photos of JC June 24 and July 22.

* | trained the volunteers about the visit and survey on
August 31.

e Six responses were returned.
* Results presented by zoom and video recording.

* Recording and written reports soon posted on KSRE
First Impressions archive for your use.
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https://www.ksre.k-state.edu/community/civic-engagement/first-impressions/index.html
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* Feedback:
How does a first-time visitor view my town?

— Evaluate successes,
— Set goals and priorities for next steps.

* If you don’t agree with the observation:
— Be curious, Why does the visitor see it this way?

— Is the observation worth considering?
— What can we do to change it— or the perception?

Curiosity: A strong desire to know or learn something.

-Oxford Living Dictionary
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Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural.

* Ruralis changing, not dying.
* Brain Gain (30-49 year olds moving to rural) is a “new
trend” that has been happening since the 70’s.

* People research a number of places before they
move to a rural town.

e Ruralisin the middle of everywhere. You live one
place, work another and play another. With
transportation and internet, it’s all accessible to you.
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Ben Winchester, Senior Research Fellow, U of MN
 46% of Kansas households moved between 1995-1999

* In asurvey of newcomers to rural areas, the reasons they
come are:

— Simpler pace of life,

— Safety and security,

— Affordable housing,

— Outdoor recreation,

— Quality schools

— “A job” isn’t in the top 10 reasons.

e Communities can work together to attract newcomers and
create quality of life for everyone.
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“In small towns everyone knows each other.” false

Get to know each other, invite them to a newcomers
meal.

We are our own worst enemies. We have to monitor
our customer service and what we say. It matters.

Don’t say, “You have to live here twenty years to be
an insider” And don’t act like it either.
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K-STATE

e 2 people were excited to be here, they chose it or it
was close to their homes.

* 1 person was ambivalent, but had previously lived
near KC so knew what to expect.

3 people were mad, very new to the city, and had a
very different background.

“It is a natural human response to judge new
environments based on your previous experiences.”

-Jim Richardson, Retired
National Geographic Photographer

Lindsborg, KS Resident
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K-STATE Wish vou had known?

e How far I'd have to drive for “nice stores” and
entertainment.

 I'd havetobuyacar. (2of6don’t have acar)
* That there’s nothing here worth doing.

Recommendation:

1. Frame your online presence to acknowledge the
regional nature of Kansas and how close (minutes of
travel time) other resources and activities are.
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Access to Information

gary County



https://www.junctioncity-ks.gov/

Access to Information
https://www.junctioncity.org/

Geary County CVB Site

On Chrome,

1. Junction City, KS

2. “People also ask”

3. Wikipedia

4. Images for Junction City
5. Geary County CVB
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FireFox

1.Junction City, KS
2. “People also ask”
3. Geary County CVB


https://www.junctioncity.org/

CVB Website

/ /Www.junctio

Create an Account - Increase your productivity, customize your experience, and engage in information you care about.

o e /7 Sitesto See ThingstoDo Stay & Eat Meet Here

[ TIONTT Y

ENTION AND VISITORS BL



https://www.junctioncity.org/

CVB Website

* Consider adding “Minutes to” information

* Expanding Radius of Information

Home » Things to Do

Things to Do

Junction City/Geary County - It Is That Good
In the Heart of the Flint Hills, Junction City is known for its diverse offerings for "Things to Do." Located
directly on Interstate 70 and U.S. Highway 77

Make Junction City / Geary County Your "Hub" for Some Great Kansas Adventures!
Do some fishing or boating at Milford Lake

Visit Historic Fort Riley - Home of the 1st Infantry Division, 1st Territorial Capitol of KS, U.S. Cavalry
Museum and Custer House

See a Live Show at the C.L. Hoover Opera House

Explore the natural wonders of the Central Flint Hills and Milford Wetlands
Launch your Canoe or Kayak at the Headwaters of the Kansas River
Visit the OZ Museum in Wamego

Tour the Eisenhower Presidential Library in Abilene

Watch a Big 12 Conference football or basketball game in Manhattan

In no time you'll be back in Junction City/Geary County and enjoying evening activities or just getting a
goad night's sleep before another day of exploration. From our beginnings in the 1800s to the present, we
have welcomed visitors from around the world and we are eager to welcome you!
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* Very classy buildings in old limestone.
e Historic, but maintained well.
e CBD, Tattoos, Guns, hair, and fight gyms.

e Crossfit Gym, Elite Martial Arts, photo studio, gun
shop, pawn shops.

* Always greeted and treated well.

Knowledge
JorLife



SSIALE D

fa= A 1

AN ::""""‘_‘a;llllmmE

[
=
g
4
o
-
-







=WT

USD 475 NEWS  Junction City High School teacher chosen Accountsbility Reports ~ Skyward  Enroliment ~  DistrictCalendars v FAQ  Links § ¥y &

‘. 785-717-4000 123 N. Eisenhower Drive
‘ Junction City, Kansas 66441

Parent Resources Schools v Departmen Programs v Careers ~

Join the Geary County Schools Team

Geary County Schools Unified School District 475 is full of opportunities to learn, to grow, and to impact students from around the LEARN MORE APPLY TODA

nation and the worid for both certified and classified staff. Geary County Schools, located in the Flint Hills region surrounded by 4 M2
beautiful Kansas sunshine, lakes, and rivers is home to fourteen elementary schools, two middie schools, and one career academy
focused high school serving the communities of Junction City, Grandview Plaza, Milford, and Fort Riley.
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K-STATE Schools

e Buildings are nice. Streets guarded, and playgrounds
clean.

* No kids
e Kids go to school on post.
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K STATE Schools
e If they catch it in the scrolling photos for USD 450:

Great for Military Families

Geary County Schools, located in the Flint Hills region surrounded by beautiful Kansas sunshine, lakes, and rivers is home to
award winning schools and is made up of fourteen elementary schools, two middle schools, and one career academy
focused high school serving the communities of Junction City, Grandview Plaza, Milford, and Fort Riley. ;,cho“ls locate
within Fort Riley include Fort Riley Elementary, Seitz Elementary, Ware Elementary, Jefferson Elementary, Morris Hill
Elementary, and Fort Riley Middie School
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The district also offers an early childhood program, all day kindergarten, and English Language Learner classes. USD 475 is
diverse district, with over 40 languages spoken by our families and students from all over the world

W

Geary County Schools takes pride in being able to serve the families of those who defend our country, including the Big Red
One—the 1st Infantry Division at Fort Riley. With approximately 60% of our student population having a military connection
USD 475 takes pride in the education we provide and the attention our military students receive as they transition in and out
of our district. USD 475 and community partners have many military family resources.

Staff in USD 475 understand the military lifestyle and work to provide students with what they need to be successful. Geary
County Schools has many opportunities for growth to include athletics, FFA, choir, band, and much more

Not only is USD 475 a place for students to thrive, it's also a place for families to grow. Geary County Schools employs many
military spouses and dependents providing a steady workplace for those who support our nation’s heroes
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“Potential Students” are an
audience for your website.

e This is Mound City, MO:

e Current Student Photos

* “Why choose us” info on
home page.

Mound City R-2

Home of the Panthers

3101 BRATNS T2 Your Shoes FULL o EET. Youre TO SHARTR0 80 dowy  ot-So-Good et

STIParent Portal  Team Store ~ Facebook ~ Twitter  YouTube Live {

ABOUT US

Career Ed.
Graduation Rate Technology Ratio Teacher Ratio Programs
Why Us 100% Computer to Student Ratio: 1:1 1:9 Teacher to Student Ratio Agri_culture E_ducation, Business
Education, Family Consumer Sciences
and Human Services
Knowledge Retrieved from internet 1/26/2021 https://www.mndcty.k12.mo.us/
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https://www.mndcty.k12.mo.us/

Comments:

* | live in Manhattan
* My children go to daycare on post.
* | see plenty of services available.

Geary County Data:

* Desired Capacity of existing Child Care 719
Number of Children Under Age 6 potentially needing care: 2,614

* Extent Desired Capacity meets Potential need 28%
* Creating a Child Care Action Plan

https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf

* Contact ks.childcareaware.org to access local child care specialists.
785-823-3343

Source https://ks.childcareaware.org/wp-content/uploads/Supply-Demand-2019-FINAL.pdf
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https://ks.childcareaware.org/wp-content/uploads/Supply-Demand-2019-FINAL.pdf
https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf

K-STATE e

* | see very low income housing. It would be a
challenge for a healthy income to join this
community.

* | have looked into off-post housing and was
impressed by most.

* | was told “Don’t live in Junction City” by
previous soldiers because it is “trashy” so we
focused on Manhattan.

* | live in a barrack, don’t stress like married folk
* | lived on post for five years, never looked in JC
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K-STATE Most Positive

e Qutdoor life.

* Small town feel that means you can get
involved and learn/get to know major
players/influencers in the area.
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* Entertainment availability

* Cleaning up unattractive businesses near the
post (Pawn shops, sleazy bars, strip clubs.)

e Attracting unique local businesses

— Bars, breweries
— Restaurants that aren’t chains.
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K-STATE Echoes Resident Priorities

COMMUNITY
VISION FOR COMMUNITY INPUT THROUGH ONLINE SURVEYS
DOWNTOWN

What business *‘-
rrrrr types WOUId yOU Iike Bookstore-

s s to see within the
district that are not
Zhi

currently present?

Coffee)
Shop/Bakery|

Sporting/Outdog@
r

Other (pleas
specify

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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* Night life of Junction City
 Too many roundabouts!

* Local leaders are welcoming and friendly
giving it a great small town feel.

* One respondent said, “This is my first time in
the Chamber of Commerce in any city.”
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K-STATE

* Look at online presence from a “Prospective

Resident” perspective.
— Simpler pace of life,

— Safety and security,

— Affordable housing,

— QOutdoor recreation,

— Quality schools.

e Capitalize on Midwest Nice

— Nearly unanimous: people are kind; gave good
customer service.

 Emphasize Diversity and Inclusion
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K-

A Soldier’s Perspective of what he was looking
for when he came as a

Soldier Family:

 Houses, Schools, Churches, Activities for kids
and adults.

Single Soldier:
* A place to meet girls
* Unique or fun places to drink.
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Attractions

Boating

Calendar of Events

Camping

Dining

Fishing

Free Activities

Golf

Hunting

Lodging

Museums

Parks

Sports & Activities

Trails & Riding

Summary

Home » Things to Do

Things to Do

Junction City/Geary County - It Is That Good
In the Heart of the Flint Hills, Junction City is known for its diverse offerings for "Things to Do." Located
directly on Interstate 70 and U.S. Highway 77

Make Junction City / Geary County Your "Hub" for Some Great Kansas Adventures!
o Do some fishing or boating at Milford Lake

o Visit Historic Fort Riley - Home of the 1st Infantry Division, 1st Territorial Capitol of KS, U.S. Cavalry|
Museum and Custer House

See a Live Show at the C.L. Hoover Opera House
Explore the natural wonders of the Central Flint Hills and Milford Wetlands
Launch your Cance or Kayak at the Headwaters of the Kansas River

Visit the OZ Museum in Wamego

nhower Presidential Library in Abilene

Watch a Big 12 Conference football or basketball game in Manhattan>

In no time you'll be back in Junction City/Geary County and enjoying evening activities or just getting a
good night's sleep before another day of exploration. From our beginnings in the 1800s to the present, we
have welcomed visitors from around the world and we are eager to welcome you!

Attractions Dining Parks
Buffalo Soldier Memorial Fishing Heritage Park
Custer House = T Milford State Park
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Princeton Review

The Princeton Review ranked Kansas State University in
multiple categories in "The Best 386 Colleges: 2021 Edition”

No. 1 for happiest students

No. 2 for students love these colleges

No. 3 for best health services

No. 3 for best quality of life

No. 4 for great town-gown relations

29




K-STATE

“We’re in the middle of everywhere.”

Flint Hills, Milford, Walking trails.

Museums: Less than 30 minutes to Children’s and
Art Museums, Eisenhower Museum

60 minutes to Kansas History Museum, Ks Air
Museum, Mulvane Art Museum

2 hours to Major League Baseball, Football, Soccer

23 Minutes to Kansas State University- 2021
Princeton Review ranked KSU in multiple categories
for “Best Colleges.”

Knowledge

forLife



K-STATE Follow Up

Thank you!

Set Next Steps:

— Start talking! Find ways to discuss what you heard in small groups of
every kind.

Contact me if you need resources or have questions:
Nancy Daniels
Community Vitality Specialist, K-State Research and Extension
785.410.6352
nkdaniels@ksu.edu
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K-State Research and Extension
* First Friday e-Calls 9:30-10:30 am (CT)

— Connecting small businesses and communities
with the resources to make them successful.

» See “Filling Empty Buildings”

https://www.ksre.k-state.edu/community/business/entrepreneurship/
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https://www.ksre.k-state.edu/community/business/entrepreneurship/

Youth Community Perceptions
* Youth-Based Community Assessment.

* Gives communities insights on how youth see their
community.

* Creates opportunities for youth voices in
the community.

* Allows youth to become involved in local
government and community process

K-STATE

Research and Extension

Community K STATE

Vitality Research and Extension

*

https://www.ksre.k-state.edu/community/civic-

Knowledge : T
frLife engagement/youth-community-perceptions/index.html



https://www.ksre.k-state.edu/community/civic-engagement/youth-community-perceptions/index.html
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K-State Research and Extension

Contact

Nancy Daniels
nkdaniels@ksu.edu

to participate.

Knowledge
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Grant Writing Workshops

Grants are a vital piece in your community’s
funding puzzle...and you can do it.

K-State Research and Extension’s
Community Vitality Team offers grant writing
workshops for local communities.

Objectives

« Conquer your grant writing fears and start writing.

« Learn new sources of data to document
community needs.

« Learn new sources of grant funding.

« Practice developing the Grant Elements:
Problem, Outcomes, Activities, Evaluation, and
Budget.

Short Term Outcomes

* 93% have increased confidence to write a successful
grant.

* 94% leamed new sources of data to document
community needs.

* 80% leamed new sources for finding grants.

* 91% have increased confidence to develop the
elements of a successful grant.



mailto:nkdaniels@ksu.edu
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Resources | like

* http://smallbizsurvival.com/
— THE SMALL TOWN AND RURAL BUSINESS RESOURCE

SURVEY BOOK BECKY TO SPEAK THE BOOK: SMALL TOWN RULES SHOP LOCALVIDEO SAVEYOUR.TOWN

SMALL
BIZ -

SURVIVALEE. = ':' =

SUBSCRIBE

Zoom Towns: attracting and supporting
remote workers in rural small towns

BY BECKY MCCRAY COMMENT

THE SMALL TOWN ,
AND RURAL
BUSINESS RESOURCE

FRONT PAGE LATEST STORIES ABOUT GUIDED TOUR PRIVACY POLICY CONTACT

RSS

Kjrg%v#eedge People have been saying for years that they would prefer to live in rural

dareas.


http://smallbizsurvival.com/

R

 Americans under age 30 are the only group
whose top desired place to live is not rural;

rural was #2, even for them.

Where Would You Prefer to Live?
% Within age

B 18-29 W 30-49 | 50-64 66+

17
13
9
I |
Big city Small city Suburb of a Suburb of a
big city small city

GALLUP
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* Now people have a choice, and millions of them are planning to move.

 “The pivot to remote work is the biggest, fastest
transformation of the labor market since the World
War Il mobilization.”

* Major cities will see the biggest out-migration: 20.6% of those planning to move
are currently based in a major city.

* People are seeking less expensive housing: Altogether, more than half (52.5%) are
planning to move to a house that is significantly more affordable than their current
home.

* People are moving beyond regular commute distances: 54.7% of people are
moving over two hours away or more from their current location, which is beyond
daily or even weekly commuting distances for most.

UpWork October, 2020 https://www.upwork.com/press/releases/economist-report-remote-workers-on-
the-move, retrieved from Internet 12-12-20, UpWork October, 2020
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https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move

K-STATE

A LA Climate Change Refugees

There isn’t a community in America,
particularly in coastal America, where we
are not seeing a transition from the coast
to higher ground.

- Jesse Keenan, PhD, Tulane University

Climate refugees: The guest for a haven from extreme weather events

-

How to
Prepare
for
Climate

CBS Sunday Morning, January 24, 2021
https://www.youtube.com/watch?v=SByFy9R6320

Retrieved from the Internet, 2-8-2021
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https://www.youtube.com/watch?v=SByFy9R6320

K-STATE Contact Info

Nancy Daniels
Community Vitality Specialist,
K-State Research and Extension
785.410.6352
nkdaniels@ksu.edu
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