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The process
• Syracuse asked for First Impressions, we obtained 

Kinsley as its partner;  2:20 drive is a challenge. 

• Marty Gleason received City Council approval and 
enlisted volunteers. 

• I trained the volunteers about the visit and survey 
and took photos of Kinsley on May 23, 2018. 

• Supplemental photos were added in December. 

• Syracuse visitors came in three cars:  May 6, June 9 
and August 24 and returned three surveys. 

• Results are presented tonight. (December 13) 

• Kinsley uses the report to continue conversations 
and planning.



Why: First Impressions?  
• Feedback:  

How does a first-time visitor view my town? 

– Evaluate successes, 

– Set goals and priorities for next steps. 

• If you don’t agree with the observation: 

– Be curious, Why does the visitor see it this way? 

– Is the observation worth considering? 

– What can we do to change it– or the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Data
• 2010 Census Population  1,457

(down 12.1% since 2000*) (KS= +6.1%)

• 2017 Estimate is 1,392  
(down 16.0% since 2000) (KS= +8.4%)

• 81.7% high school or GED, 14.0% college educated, 

– 90.3% HS or equivalency, KS   31.6% college education,

• Poverty rate is 13.2% (13.3%)

• Median Age 46.8 years (36.2) 

• Median household income is $42,727 ($53,571)

* 2000 Census was 1,658

(Source:  www.Factfinder.census.gov)



Web Presence
• Website: https://www.kinsleyks.com/

https://www.kinsleyks.com/


Web Presence
• Spent relatively little pre-visit research 

time on web. Nothing very notable one 
way or another.

• Website had information easily 
accessible. I question how up-to-date 
the website is.  The News and News 
Updates on the right side were from 
2015 and 2016.



Web Presence
• Found eating places easily.  Also checked out the 

https://www.kinsleyks.com/visitors/what-to-see-do

– This tab on the city website 
has a nicely written 
narrative. 

https://www.kinsleyks.com/visitors/what-to-see-do


Web Presence
Facebook

No matches for  “Kinsley Kansas” or “Kinsley, Kansas”  
or “Kinsley, KS” 

There was a working link on 
the city’s front page  to 
“City of Kinsley, Kansas. 



Web Presence
• FaceBook

• Be aware that “Kinsley KS” appears to be an 
individual’s webpage.



“Five-Minute” Impression
• Small community. Lots of nicer houses next to not-

so-nice properties. 

• Historic properties that could use some work. 

• Downtown is unusual with a one-way street. 

Google Maps, Image Capture May 2018, Retrieved from Internet December 4, 2018



“Five-Minute” Impression
• Very rural on one end, industrial on the other.  

• Lots of downed trees- from an old storm? 

• Interesting town, residential looked pleasant. 
Medical facilities looked new. School looks 
tired.  

• Like the brick streets. 

• Midway USA on water tower. 

Google Maps, Image Capture May 2018, Retrieved from Internet December 4, 2018



“Five-Minute” Impression
• Entrance from Hwy 50 had nothing to motivate me 

to explore the town. 

Google Maps, Image Capture May 2018, Retrieved from Internet December 4, 2018



“Five-Minute” Impression



“Five-Minute” Impression



Downtown Business Area
• Theatre, Newspaper, Antiques, College offices-NICE! 

Quilt shop, drug store, Auto parts, Thrift, HVAC, 
Attorney, Salon, Photography, Distillery-Pretty cool!! 
Youth center-AWESOME!  Lots of offices, some did 
look vacant though. 



Downtown Business Area
• Great infrastructure, lots of empty buildings, cute 

pocket parks, lots of possibilities. Quilt shop, thrift 
store, antiques, photography, handyman, parts store, 
KSRE, Farm Bureau, movie theater, furniture store. 



Downtown Business Area
• Did not notice downtown amenities. 

• Parking is no problem. 

• Downtown was disappointing.  Nice infrastructure 
with high vacancy rate. 



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area

Photo taken 12-6-18 



Downtown Business Area

Photo taken 12-6-18 



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Other Retail Shopping Areas
• Grocery store has a hometown feeling and limited 

parking… or well-shopped. 

• Didn’t notice any. 

Photo taken 12-6-18 



Other Retail Shopping Areas
• Didn’t notice any. 

Google Maps, Image Capture April 2018, Retrieved from Internet December 4, 2018



Industrial Parks/Commercial
• The west side looks industrial and room to grow. 

• Didn’t see it. 

• No designated industrial area. 

Observation: 
• “Entrepreneurs who choose to start their small businesses are 

responsible for 63 percent of net new jobs created in the 
United States every year.”

• Global marketing can bring customers from all over the world. 



Industrial Parks/Commercial



Health Care Services
• Modernized hospital, family care practice. 

• From outside looked very impressive. Newer hospital 
and clinic (and I think long term care). Noticed the 
hospital listed 2 doctors and 2-3 NPs/ RNs. Do not 
know hospital’s reputation or success. But liked what 
I saw.



Health Care Services
• Appeared to have health care covered. 

• MedicaLodges looked really nice.  



Housing
• A wide variety of homes.  Overall pretty  

appealing; would be inviting to people 
wanting to restore.



Housing
• A major strong point on my impression.



Housing
• A lot of older, possibly abandoned homes near 

very nice, maintained homes.  This detracts 
from the neighborhood value. 



Housing
• Lots of homes with well-manicured yards or 

landscaping.



Housing
Rental Properties: 

• Only saw 1 apartment building that appeared old 
and tired from the outside. 

Photo taken 12-6-18 



Housing
Rental Properties: 

• I saw two signs in yards: One for sale and one 
for rent. 



Housing data
KANSAS 

• Total Housing Units 821

• Total Occupied Houses 640 (78.0%) (89.3%) 

• Vacant Houses 181 (22.0%) (10.7%)

• Owner Occupied 502 (78.4%) (66.3%) 

• Renter Occupied 138 (21.6%) (33.7%)

• Family Households 60.6% (65.4%) 

• Non-family Househld. 39.4% (34.6%)



• Need for clean-up/demolition of older properties



Schools
• Junior High and Senior High, no grade school. 



Schools
• The old grade school appeared to be converted into 

living space; that was pretty neat. 

Photos taken 12-6-18



Schools
• Outside of school appeared old and tired. 

• Old school building with nice landscaping. 



Schools
• Dodge City Community College satellite site (not 

commented on). 



School Information
• No answer or “didn’t find any.”

Like every local school 
website I’ve seen, the 
website is useful, but 
doesn’t tell us “why do 
you love your schools?”

The photos are good.  Youth 
having fun together at 
school. 



Childcare
• Searched for childcare online at 

childcarecenter.us/Kansas and found three.

• If they had asked at city hall, would they have found 
information or listing? 

Kinsley has people working on this. Hospital and public 
schools working to open a joint venture. 



Faith/Religion
• Saw a bunch of churches.  



Faith/Religion
• Saw a few churches, not as many as expected. 

• Didn’t notice any activities.



Faith/Religion



Civic
• Yelp showed 10 different non-profit groups. 

• Kansas PRIDE and Actions for Alex (Found this out at Thrift 
Store.) 

Where would a local person find out about opportunities for 
involvement? 



Public Infrastructure
• Some of the sidewalks looked very nice in some 

areas. 

• What I noticed was okay. 

• Streets seemed fine with a good number of trees 
lining the streets. 



City Hall
• Two of the visitors did not notice city hall. 



Fire, EMS and Police Services
• There is a firehouse.  

• Did not notice police presence in a drive around. 

• We were followed (it seemed) by two sheriff 
deputies towards the end of our cruising around 
town.  (Page 6 of narrative report.) 



Library 
• None of the visitors saw the library. 



City Parks
• Two typical parks, two pocket parks downtown and a 

rest area. 



City Parks



City Parks
• Two typical parks, two pocket parks downtown and a 

rest area. 



Recreation/Tourism
Well-Known for an attraction or event? 

• Halfway between San Francisco and NYC. 

• Midway USA



Recreation/Tourism
Natural or manmade features that can draw people? 

• Saw signs for camping, museum, etc. 

• Two museums: one is about carnivals, but I couldn’t 
tell if it was still open. The other looked like a typical 
Kansas Heritage museum.



Recreation/Tourism
Visitor’s Center

• Does a rest area count? 



Recreation/Tourism
What would bring you back? 

• Heard good things about the restaurant near the east 
edge of town, would eat there in the future.

• Not really, I didn’t see even a café, just a deli. I am a 
sucker for small town cafes and typical hole-in-the-
wall restaurants, but I didn’t notice one.



Most Positive Observations
• Small town feel, kids playing. People out working in 

yards.

• Nice residential neighborhoods – appealing. Wide 
variety of housing – sizes, styles, etc. Impressive 
looking healthcare facilities. Downtown building 
infrastructure is appealing and has possibilities, but 
nobody’s home! Acceptable grocery store. 

• Willing volunteers, there is a great sense of 
community here. 



Biggest Obstacles/Challenges
• Growth, Neighborhoods needing fixer uppers fixed 

up or demolished.  

• The downtown is discouraging for first impressions. 
Likely would be the possible deal-breaker for me, no 
reason to go there.  Having only one public 
restaurant (that I saw). Seems pretty inadequate for 
residents.

• Empty buildings: trying to fill some of the buildings 
and keeping the business you do have going.



6 Months from Now
What will you remember?

• Midway. Pretty neat! 

• Positive: Nice neighborhoods, appears to have good 
healthcare facilities. 

• Town is well-located within driving distance of larger 
towns. 

• Negative: Downtown doesn’t look vital. 

• Empty buildings: trying to fill some of the buildings 
and keeping the business you do have going.



Follow Up
Thank our leadership team: 

66

• Marty Gleason

• Jeanne Eustace 

• Brad Eustace 

• Jeana Padgham

Set Next Steps: 
– Which group will lead the discussion? 

Contact me if you need resources or have questions: 
Nancy Daniels
Community Vitality Specialist, K-State Research and Extension
785.410.6352
nkdaniels@ksu.edu

mailto:nkdaniels@ksu.edu


Resources
K-State Research and Extension

PRIDE: http://kansasprideprogram.k-state.edu/

• Local communities identify what they would like to 
preserve, create, or improve for their future and 
volunteers pull together to create their ideal 
community future. 

http://kansasprideprogram.k-state.edu/


Resources
K-State Research and Extension 

Contact 

Nancy Daniels 

nkdaniels@ksu.edu

to participate. 

mailto:nkdaniels@ksu.edu


Resources
K-State Research and Extension 

• First Friday e-Calls 9:30-10:30 am (CT)

– Connecting small businesses and communities 
with the resources to make them successful.

– Contact Nancy Daniels nkdaniels@ksu.edu to 
participate. 

– Previous calls are recorded at 
http://www.ksre.k-state.edu/community/business/entrepreneurship/

– Community Vitality Calendar of events: 
http://www.ksre.k-state.edu/community/

mailto:nkdaniels@ksu.edu
http://www.ksre.k-state.edu/community/business/entrepreneurship/
http://www.ksre.k-state.edu/community/


Resources
Kansas Healthy Food Initiative 

• Goal: Increase access to affordable fresh food and 
to improve the health and economic development 
of Kansans and their communities. 

• Technical assistance and financing to develop new 
or renovate fresh food retail in underserved 
communities throughout Kansas. 

http://kansashealthyfood.org/

Isabelle Busenitz, ibusenitz@ksu.edu, 

KHFI Technical Assistance Coordinator, 785-532-6868

http://kansashealthyfood.org/
mailto:ibusenitz@ksu.edu


Resources I like
• http://smallbizsurvival.com/

– THE SMALL TOWN AND RURAL BUSINESS RESOURCE

http://smallbizsurvival.com/


Resources I like: 

• http://saveyour.town/

– Monthly live webinars; available on recording. 

– Pay once and show as many times as you want.

– Watch parties encouraged. 

http://saveyour.town/


Resources I like
• https://www.facebook.com/groups/brownbagmx/

Brown Bag Marketing Exchange 
(Atchison, KS Co-Marketing group) 

https://www.facebook.com/groups/brownbagmx/


Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

• Brain Gain (30-49 year olds moving to rural) is a “new 
trend” that has been happening since the 70’s and 
no one is noticing or talking about it.

• Rural is in the middle of everywhere. You live one 
place, work another and play another. With 
transportation and internet, it’s all accessible to you. 

• People research a number of places before they 
move to a rural town. 

• Only 1/3 of the people who move rural have a 
previous connection with that area. 



Research on Brain Gain 
• If you bring 7 people to a 700 citizen town every year 

in 10 years you’ll have a 10% increase. It matters! It 
is a challenge with housing, but it is achievable. 

• We are our own worst enemies. We have to monitor 
our customer service! It matters!

• Don’t buy in to someone else’s narrative. 

• 1/5 of dollars come from transfer payments—not 
employers.



Research on Brain Gain 

• Housing will be freed up as the baby boomers retire 
and move closer to medical services. 

• Rural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.

- Ben Winchester, Senior Research Fellow, 
University of Minnesota

https://www.youtube.com/watch?v=ZOlMRJ-jc14

Ben Winchester will be our guest at the 
March 1, 2019 First Friday Call @ 9:30 am.  

To be invited to this Zoom Call, email me at 
nkdaniels@ksu.edu

https://www.youtube.com/watch?v=ZOlMRJ-jc14
mailto:nkdaniels@ksu.edu

