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The process
• Weir asked for First Impressions, Mound City agreed 

to be its partner;  1 hour, 12 min drive. 

• I trained the volunteers about the visit and survey on 
September 10 and took photos. 

• Three visitors came in one car on October 20. 

• Results presented by video recording. 

• Mound City uses the results for further discussion 
and action plans. 



Why: First Impressions?  
• Feedback:  

How does a first-time visitor view my town? 

– Evaluate successes, 

– Set goals and priorities for next steps. 

• If you don’t agree with the observation: 

– Be curious, Why does the visitor see it this way? 

– Is the observation worth considering? 

– What can we do to change it– or the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

• Rural is changing, not dying. 

• Brain Gain (30-49 year olds moving to rural) is a “new 
trend” that has been happening since the 70’s.

• People research a number of places before they 
move to a rural town. 

• Rural is in the middle of everywhere. You live one 
place, work another and play another. With 
transportation and internet, it’s all accessible to you. 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

• 46% of Kansas households moved between 1995-1999

• In a survey of newcomers to rural areas, the reasons they 
come are: 

– Simpler pace of life, 

– Safety and security, 

– Affordable housing, 

– Outdoor recreation, 

– Quality schools 

– “A job” isn’t in the top 10 reasons. 

• Communities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

• “In small towns everyone knows each other.” false

• Get to know each other, invite them to a newcomers 
meal. 

• If you bring 7 people to a 700 citizen town every year 
in 10 years you’ll have a 10% increase. It matters! It 
is a challenge with housing, but it is achievable. 

• We are our own worst enemies. We have to monitor 
our customer service and what we say. It matters.

• Don’t say, “You have to live here twenty years to be 
an insider.”   And don’t act like it either.  



Research on Brain Gain 

• 75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

• Housing will be freed up as the baby boomers retire 
and move closer to medical services. 

• Rural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
• 2018 Estimate 1,088 2010 Census:   694

(UP 56.8% since 2010 KS= +2.1%) 

• Median household income is $35,481 (KS $62,087)

• 97.6% high school or GED, 22.3% college educated, 
91.8% HS or equivalency, KS   34.0% college education,

• Median Age 38.3 years (37.2) 

• Poverty rate 15.3% (KS=11.4%)

(Source: 

https://data.census.gov/cedsci/profile?g=1600000US2048750) 

https://data.census.gov/cedsci/profile?g=1600000US2048750


Web Presence
• Website https://www.moundcity.org/

– Good information 

– Reflects what we saw

– Nice history pieces/
articles 

– Many articles are from
2018 and before.  

– Only link that is current 
is Linn County Fair 

Retrieved from internet 1-26-2021

https://www.moundcity.org/


Web Presence
• FaceBook Mound City Kansas 

Shown in dark mode 

(retrieved from internet
1/26/2021) 



Web Presence
• FaceBook

– 12 pages 

– An opportunity for co-marketing. 

Shown in dark mode for contrast.



“Five-Minute” Impression
• Very picturesque drive coming from the east. 

• Almost missed the welcome sign.  Sign from the west 
is more visible. 

• Nice homes on entry into town. 

• Many businesses and good traffic downtown. 



Downtown Business Area
• Beautiful flowers- “mums everywhere” were noticed 

and commented on often. 

• Buildings are older, but in good condition. 

• Most buildings had signage and were well-stocked. 

• Visitors window-shopped and appreciated attractive 
displays.  

• Business owners were shy at first, but talkative when 
spoken to. 



Downtown Business Area



Downtown



Downtown



Downtown



Downtown

Downtown in late afternoon 



Downtown



Downtown Business Area
• Amenities

– Street was clean, parking was easy, sidewalks were wide 
and in very good shape.  

– They didn’t notice benches, trash receptacles or WiFi
availability. 



Downtown



Downtown



Downtown



Transitioning Business



Other Retail Shopping Areas

• Visitors commented again on positive downtown attributes



KDOT Traffic Data

According to KDOT Traffic Data, the Average Annual 
Daily Traffic going past Mound City is:  

• 1,010 vehicles and 115 heavy commercial on Hwy 7 

• 2,570 vehicles and 145 heavy commercial on Hwy 52

The traffic counts shown on this map represent estimates of the Annual Average Daily 
Traffic (AADT) and Annual Average Daily Truck Traffic (AADTT) for the year ending 
December 31, 2019. These estimates are developed mainly from 24-hour volumes 
recorded by portable traffic counters. These short-term counts are adjusted for day-of-
week and seasonal variations using data from continuous  permanent counters. 

Source: https://www.ksdot.org/burtransplan/maps/mapstrafficdist.asp

Retrieved from the internet 1-26-2021

https://www.ksdot.org/burtransplan/maps/mapstrafficdist.asp


Industrial Parks/Commercial
• Did not see a defined area.  

• There were areas on the edge of town where maybe 
an industry could locate near the grain elevators and 
storage. 



Industrial Parks/Commercial
• A drive-by is not how industry will find you, check 

with your local Eco Devo director to make sure your 
site is listed on LocationOne @ Kansas Department of 
Commerce. 

Observation: 
• “Entrepreneurs who choose to start their small businesses are 

responsible for 63 percent of net new jobs created in the 
United States every year.”

• Global marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
• Community Health Center of Southeast Kansas. 

• There are two physicians available. 

• People travel to Fort Scott or Kansas City for Dentists, 
Optometrists.  



Health Care Services
• Add a Health Care tab to your website to make it apparent 

that health care is accessible in nearby cities.  How many 
minutes does it take to travel to each? 

• Pharmacy is available.  

• Long Term Care is not. 



Housing
• Observed a real estate agency. Did not go in to inquire. 

• The neighborhoods were very nice homes with clean yards.  

• We saw some new construction.  

• Not many “for Sale” signs.  

• There are some apartments above shops on Main Street. 

• Rental Housing: City Hall has a list of landlords, including 
apartments downtown. 



Housing



Housing
• This 



Housing data
KANSAS 

• Total Housing Units 519

• Total Occupied Houses 461 (88.8%) (88.8%) 

• Vacant Houses 58 (11.2%) (11.2%)

• Owner Occupied 364 (79.0%) (66.3%) 

• Renter Occupied 97 (21.0%) (33.7%)

• Family Households 268  (58.1%) (65.1%) 

• Non-family Households 193 (41.9%) (34.9%)

https://data.census.gov/cedsci/

https://data.census.gov/cedsci/ Family data at DP04

https://data.census.gov/cedsci/
https://data.census.gov/cedsci/


Schools and Information 
• Two Schools:  K-6, 7-12.  Nice Sports complex

• No Head Start. 

• High School has a green house. 

• Good information on school website. 



School Information 
Be mindful that “Potential 

Students” are an audience 

for your website.  

• This is Mound City, MO:

• Current photos show 

emphasis on science-

based.  (masks & COVID 

info) 

• “Why choose us” info on 

home page. 

Retrieved from internet 1/26/2021 https://www.mndcty.k12.mo.us/

https://www.mndcty.k12.mo.us/


Schools
• rgua



Schools



Childcare
Comments: 

Three licensed in-home child cares in city limits. 

Rates approximately $21/day

Source   https://ks.childcareaware.org/wp-content/uploads/Supply-Demand-2019-FINAL.pdf

Linn County Data: 

• Desired Capacity of existing Child Care 163

• Number of Children Under Age 6 potentially needing care:   452

• Extent Desired Capacity meets Potential need 36%

• Creating a Child Care Action Plan  
https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf

• Contact ks.childcareaware.org to access local child care specialists. 
785-823-3343 

https://ks.childcareaware.org/wp-content/uploads/Supply-Demand-2019-FINAL.pdf
https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf


Faith/Religion
• Observed 5 or more churches.  

• Well-kept buildings.  

• Visitors did not see evidence of faith-based 
community services.

• Learned that some of the buildings are no longer 
used for worship, but for other faith-based services. 



Faith/Religion



Civic
• Visitors did not observe, but learned in conversation 

about VFW, Legion and Masonic Hall. 

• They did not see evidence of civic organization 
activity. 

• Senior Center
meets at 
Bunker Hill



Public Infrastructure
• Good streets.  Noticed more houses in disrepair off 

Main Street. 

• Street signs are adequate and readable. 



City Hall
• Staff at city hall were extremely helpful and 

welcoming.  Each employee was friendly and 
knowledgeable beyond their assigned duties. 

• Proud of their town. 

• Lots of info is available in entryway/bulletin board. It 
was nicely arranged. 



Fire, EMS and Police Services
• Volunteer Fire Department 

• Police:  1 Full time and 2 part-time.  



Library 
• Nice building, friendly staff. 

• Neat and clean with lots of windows. 

• More mums outside.



Public Infrastructure



City Parks
• Great sports complex.  

• We saw two parks and a ballpark with a paved 
walking trail, very nice.  It also has benches and 
exercise stations and a nice play area for children. 





Recreation/Tourism
Well-Known for an attraction or event? 

• Arts and Crafts Fair 2nd full weekend in October

• Lake (Not apparent on your city website.) 



Recreation/Tourism
Natural or manmade features that can draw people? 

• Old Time Village would be great to visit and promote 
(post Covid) 

• Lake and Linn County Fair



Recreation/Tourism
Visitor’s Center

• No visitor’s center, but city hall and county court 
house have much information. 



Recreation/Tourism
\What would bring you back? 

• We ate lunch at Garrett’s BBQ. Excellent Food. 
Friendly staff.  

• I would go back to the coffee shop to try their coffee. 



Most Positive Observations
• Friendly people, a good variety of businesses, good 

sports complexes and parks.  Pride in downtown 
appearances. 

• Everyone we talked to was very passionate about 
their town. 

• Lots of history: Civil War, Jayhawkers, Court House



Biggest Obstacles/Challenges

• Houses needing demolition or removal.  

• Having more young people stay or move to the town. 

• Lawn care.  



6 Months from Now
What will you remember?

• Great food, friendly helpful people. 

• Magnificent, historic court house. 

• How well they had taken care of the older buildings. 

• Roads with beautiful trees that will change in the fall, 
how wonderful.  

• City Hall is the info center.  

• Lots more businesses than our town of similar size. 



Recommendations
• Update city website, articles posted in 2017 

makes it appear out-of-date.  

– Events don’t link to anything. 

– Add Links to “health care” and include travel time 
(not distance.) 

• School Info should reflect the interest 
“potential students” have in your district. 

– Why do you love your schools?  



Follow Up

Thank you to our leadership team.  
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Set Next Steps: 
– Which group will lead the discussion? 

Contact me if you need resources or have questions: 
Nancy Daniels
Community Vitality Specialist, K-State Research and Extension
785.410.6352
nkdaniels@ksu.edu

mailto:nkdaniels@ksu.edu


Resources
K-State Research and Extension

PRIDE: http://kansasprideprogram.k-state.edu/

• Local communities identify what they would like to 
preserve, create, or improve for their future and 
volunteers pull together to create their ideal 
community future. 

http://kansasprideprogram.k-state.edu/


Resources
K-State Research and Extension 

Contact 

Nancy Daniels 

nkdaniels@ksu.edu

to participate. 

mailto:nkdaniels@ksu.edu


Resources
K-State Research and Extension 

• First Friday e-Calls 9:30-10:30 am (CT)

– Connecting small businesses and communities 
with the resources to make them successful.

– Contact Nancy Daniels nkdaniels@ksu.edu to 
participate. 

– Community Vitality Calendar of events: 
http://www.ksre.k-state.edu/community/

– Previous calls are recorded at 
http://www.ksre.k-state.edu/community/business/entrepreneurship/

mailto:nkdaniels@ksu.edu
http://www.ksre.k-state.edu/community/
http://www.ksre.k-state.edu/community/business/entrepreneurship/


Resources I like
• http://smallbizsurvival.com/

– THE SMALL TOWN AND RURAL BUSINESS RESOURCE

http://smallbizsurvival.com/


• Americans under age 30 are the only group 
whose top desired place to live is not rural; 
rural was #2, even for them.

https://news.gallup.com/poll/245249/americans-big-idea-living-country.aspx?g_source=link_NEWSV9&g_medium=LEAD&g_campaign=item_&g_content=Americans%2520Big%2520on%2520Idea%2520of%2520Living%2520in%2520the%2520Country



Resources I like
• Now people have a choice, and millions of them are planning to move.

• “The pivot to remote work is the biggest, fastest 
transformation of the labor market since the World 
War II mobilization.”

• Major cities will see the biggest out-migration: 20.6% of those planning to move 
are currently based in a major city.

• People are seeking less expensive housing: Altogether, more than half (52.5%) are 
planning to move to a house that is significantly more affordable than their current 
home.

• People are moving beyond regular commute distances: 54.7% of people are 
moving over two hours away or more from their current location, which is beyond 
daily or even weekly commuting distances for most.

UpWork October, 2020 https://www.upwork.com/press/releases/economist-report-remote-workers-on-

the-move, retrieved from Internet 12-12-20, UpWork October, 2020

https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move


Resources I like: 

• http://saveyour.town/

– Monthly live webinars; available on recording. 

– Pay once and show as many times as you want.

– Watch parties encouraged. 

http://saveyour.town/


Resources I like
Collaboration between Businesses: 

Maple Hill, population 600. Two businesses struggling during the 
pandemic coordinated their social media and their hours for the 
benefit of both. 
“It’s so much better to love thy neighbor, this is a unique and limited market.” 

Source: Topeka Capital-Journal Jan 31, 2021, Retrieved from Internet 2-8-2021

https://www.cjonline.com/story/news/local/2021/01/31/business-owners-maple-hill-tap-into-collaboration-social-media/4249914001/


Resources
Kansas Department of Agriculture in partnership  
other state organizations,  will work with your 
community to find the best opportunities for 
growth using the 
assets of your region. 



Resources

Kansas Healthy Food Initiative 
• Goal: Increase access to healthy food and to improve 

the health and economic development of Kansans and 
their communities. 

• Technical assistance and financing to develop new or renovate 
fresh food retail in underserved communities throughout 
Kansas. 

http://kansashealthyfood.org/

khfi@ksu.edu

KHFI Technical Assistance Coordinator

http://kansashealthyfood.org/
mailto:khfi@ksu.edu


Contact Info
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Nancy Daniels 
Community Vitality Specialist, 
K-State Research and Extension
785.410.6352
nkdaniels@ksu.edu

mailto:nkdaniels@ksu.edu

