
Started out as a Licensed B&B with KBBA, added 

Airbnb in 2013….it allowed us to rehab a house in 

need; it’s fun; it’s a way to share your love for your 

community and Kansas; meet great people from all 

over the world, and it’s addictive….



The Boujee Bins



*Bought TGH because it’s in my direct line of vision from my porch-swing-coffee-drinking-spot and it was 

breaking my heart to see it in decline.  

*Our community is so terribly short of housing, that I felt guilty about purchasing another house to grow the 

STR business…so the Boujee Bins made perfect sense.  I’m not pulling from the existing housing stock, but 
repurposing old grain binsl…and, if anything ever changes with Airbnb, etc. I can rent it out as regular 

housing.

*My recent purchase of the trolley – which my husband is THRILLED about – is the same way.  Guilt Free 

because it’s going to be repurposed and I’m not pulling from existing housing stock.

*My Nov-Jan Bookings are mostly hunters and we’re always booked a year in advance.
The remainder of the year is travelers, people working in the area, people coming home to visit - or funerals, 
etc. We often provide free lodging to speakers for area church events, the annual Totus Tuus camp 

counselors, etc. as a way to give back.

*I buy eggs from my little neighbor-girl and stamp them…that, and the note under the bed get rave reviews.  
Other than that….people love our sunsets, night sky, and smore making by the fire.  In the winter I try to have 
hot cider and homemade cookies when they arrive; in the summer, cold lemonade. (Hunters really like fresh 

bread or something in the crockpot.)  And age appropriate snacks, toys and books for kids.



Superhost: Recognizing the best in hospitality

The Superhost program celebrates and rewards Airbnb’s top-rated and most experienced hosts.

Lea Ann Seiler

theguesthouse@ucom.net

(620)357-5561

“You don’t have to have the nicest house or location….you just need 

to be the best host you can be.  Things will happen, but if you do your 
best to respond, people are usually kind and understanding.”

mailto:theguesthouse@ucom.net


Presenter Notes
Presentation Notes
HOW to SAY – first capital 



Nice to meet you.

Presenter Notes
Presentation Notes
Full time judicial branch volunteer manager Part-time fitness instructor 2 sons Husband –various jobs in the golf course and turf management industry SALUTE to K-State Interns over the years 



Host story: 

Presenter Notes
Presentation Notes
Fixer Upper – not trademarked to my knowledge – selling point on Lawrence



Where you’ll be…

Presenter Notes
Presentation Notes
Full time judicial branch volunteer manager; Moonlight fitness instructor – Vacation exchanges with resorts & last year I started SprucedUP an organizing company2 sons Husband –jobs in the golf course and turf management industry SALUTE to K-State Interns over the years 



WHY Airbnb? 
* $$$ - honey! 

Start where you are.
Use what you have. 
Do what you can 

Arthur Ash

What if our largest liability 
could ALSO be our largest 
ASSET?  

Few LARGE capacity homes
In the L.A. 
(Lawrence Area) 

Presenter Notes
Presentation Notes
kitchen manager from Chicago – wanted to cool down the house – maybe 1 AC wasn’t working my husband was on the phone during my father’s memorial service… BUT we had the HVAC people come out, the guest left us a great review and offered to host us at his restaurant when we (eventually) make it to Chicago 



Use photography to create a visually  
dynamic and interesting

presentation. Try websites like 
Unsplash.com or the free stock 

photos in HubSpot’s Marketing Hub.

Presenter Notes
Presentation Notes
The sink around which a kitchen was built 



KANSAS
TO THE STARS  

“LFK”

Presenter Notes
Presentation Notes
One of the sayings I’ve heard abou tKS is it is fly over country…but it’s also centrally located University – students, parents, alum , sports + opponents Washburn – Recreation girls team from TN LFK – association – Topeka, KC,  



JUMPING IN! 

Our first guest was 
going to be a local
friend &  his extended family 
from  OKLAHOMA! 

It ended up being… 

Who left _____ in our 
kitchen….

And his review on Airbnb 
was

Presenter Notes
Presentation Notes
Notes – a kitchen manager from Chicago – wanted to cool down the house – maybe 1 AC wasn’t working my husband was on the phone during my father’s memorial service… BUT we had the HVAC people come out, the guest left us a great review and offered to host us at his restaurant when we (eventually) make it to Chicago 



Learning Curves: 

Started price low – too busy for my kids
* Don’t want to say NO too many times
Increased $$ over time – now tripled 
* Watch but don’t use Airbnb rec prices
Lawrence Airbnb Hosts 
* “automation” features 
Never had professional photos taken 
OFF SHOOTS – Organizing business –
suggested by a guest 
2023 NEW CURVES
11 homes that can sleep 12 people 
Lecompton to Baldwin

Presenter Notes
Presentation Notes
LeFuKs Screening- questions – no instabook for me –BUT I will plan around guests �Transparent  intro to our family �Family- holidays – we go see our parents  �Universities – Haskell & KU- alum/opponents�Airport AND interstates	- Drive-ability  ��Got invited to a closed Facebook group set up by Lawrence Airbnb hosts because I stayed @ other hosts when I could still make $$ leaving! ��



Use photography to create a visually  
dynamic and interesting

presentation. Try websites like 
Unsplash.com or the free stock 

photos in HubSpot’s Marketing Hub.



Sam Balter | Sr. Marketing Manager of Podcasts | HubSpot



Revenue Tracking
NOT MY NUMBERS!! 

Year Revenue Expenses TIME 
2018 $12,000 $6,000

2019 $14,000 $8,000

2020 $17,000 $8,000

2021 $20,000 $10,000



Resources to consider:

official local group:  KANSAS

Presenter Notes
Presentation Notes
LeFuKs Screening- questions – no instabook for me –BUT I will plan around guests �Transparent  intro to our family �Family- holidays – we go see our parents  �Universities – Haskell & KU- alum/opponents�Airport AND interstates	- Drive-ability  ��Got invited to a closed Facebook group set up by Lawrence Airbnb hosts because I stayed @ other hosts when I could still make $$ leaving! ��



New adventures:  Instagram & Facebook 

LecomptonFixerUpperKs@gmail.com
& 
SprucedUPpro@gmail.com for 
organizing services 

Presenter Notes
Presentation Notes
Full time judicial branch volunteer manager Part-time fitness instructor 2 sons Husband –various jobs in the golf course and turf management industry SALUTE to K-State Interns over the years 

mailto:LecomptonFixerUpper@gmail.com
mailto:SprucedUPpro@gmail.com


City Hall
Ottawa, KS



City Hall
Ottawa, KS







City Hall
Ottawa, KS



CCC Barracks
Ottawa, KS







CCC Barracks
Ottawa, KS



Walkable 
Downtown

Ottawa



Active Tourists Need 
a Place to Stay  
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